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, ' -, DEPARTMENT OF THE ARMY

HEADQUARTERS. UNITED STATES ARhV VIETNAM
APO SAN FRANCISCO 96375

oP, REPLY AgPal To

AVHGC-DST 20 November 1967

SUBJECT: Operational Report-Lessons Learned for the Period Ending 1 August
1967 to 31 October 1967 1,CS CSFOR-65 (U)

THRU: Commander in Chief
United States Army, Pacific

ATTN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff, Force Development
Department of the Army
Washington, D. C. 20310

SECTION I

SIGNIFICANT ACTIVITIES

A. COZLAND.

1. (U) 1(ev Staff Change. On 1 November 1967 Brigadier General Frank
Hi. Linaell, formerly the Commanding General of the 196th Light Infantry Bri-
gade, was assigned as Deputy Chief of Staff (Plans and Operations), replacing

Brigadier General George H. Young, Jr.

2. (U) Comianders.

CG, USARV GEN William C. Westmoreland

DCG, USARV LTG Bruce Palmer, Jr.

CG, I FFORCEV LTG William B. Rosson

CG, I FFORCEV Artillery BG Willim 0. Quirey

CG, I FFORCEV LTG Frederick C.. Weyand

CG, 1st Aviation Brigade MG George P. Seneff, Jr.

(1 Aug 67 - 15 Sep 67)

MG Robert R. Williams

Faot we a a (16 Sep 67 - 31 Oct 67)

Downqraded at 8 ycar IntervalC

Dcc'assifie( after 12 years
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CG, lst Cavalry Div MG John J. Tolson, III

CG, 1st Infantry Div MG John H. Hay, Jr.

CG, lat Logistical Command MG Shelton E. Lollis
(1 Aug 67 - 10 Aug 67)

MG Thomas H. Scott, Jr.
(11 Aug - 31 Oct 67)

CG, 1st Signal Bde BG William M. Van Harlingen, Jr.

CG, 4th Infantry Div MG William R. Peers

CG, 9th Infantry Div MG George C. O'Conhor

CG, 18th Military Police Bde BG Harley L. Moore, Jr.

CG, 25th Infantry Div MG John C. F. Tillson, III
(1 Aug 67 - 5 Aug 67)

MG Fillmore K. Mearns

(6 Aug 67 - 31 Oct 67)

CG, 44th Medical Bde BG Glenn J. Collins

CG. lsc Bde, 101st Airborne Div BG Salve H. Matheson

CC, 173d Airborne Bde BC John R. Deane, Jr.
(1 Aug 67 - 22 Aug 67)

BG Leo H. Schveiter
(23 Aug 67 - 31 Oct 67)

CG, 199th Lt, Infantry Bde BG John F. Freund
(1 Aug 67 - 3 Sep 67)

'BG Robert C. Forbes
(4 Sep 67 - 31 Oct 67)

CG, Americal Div MG Richard T. Knowles
(1 Aug 67 - 21 Sep 67)

MG Samuel W. Koster
(22 Sep 67 - 31 Oct 67)
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V CC, USA Etgineer Comd VN (PROV) MG Robert R. Ploger
(1 Aug 67 - 9 Aug 67)

BG Charles H. Duke
(10 Aug 67 - 31 Oct 67)

CG, USA Headquarters Area Comd BG Albin F. lrzyk

* CO, 5th Special Forces Gp COL Jonathan F. Ladd

CO, l1th Armored Cavalry Rest COL Roy W. Farley

CO. 23d Artillery Gp COL Robert J. Koch

CO, 34th General Support Gp COL Luther G. Jones

CO, 54.h Artillery Cp COL John J,, Norris

CO, 97th Artillery Gp COL Joseph C. Fimiani

CO, 108th Artillery Gp COL David L. Jones

CG, 196th Le Infantry Bde BG Frank H. Linnall
(1 Aug 67 - 29 Oct 67)

CO, 196th Lt Infantry Bde COL Louis Gelling
(30 Oct 67 - 31 Oct 67)

CO, 19%th Lt Infantry Rde COL James R. Waldie

Co, 507th Transportetion (p COL Roscoe H. Goodell

Co, 525th Military incelli:,ance Gp COL Caleb A. Cole

3. (U) N uishcd Visitor S tunary. During the period 1 August 1967
to 31 October 11%67, /.7 parties of distinguished visitors visited this comand.
These incisd, ' 7 ,...r,.svional, 2 cabinet level, 9 civilian, and 29 military.
In addirion tc .hc ,;'v individuals involved in the 47 visits, chore
were 94 orber p,.sm'itl w' in nm.:ompanied the official parties.

1NXIIE/DAI'rs POSITO.

Ciharlrs ' , ' .. ;nrmy Director of Civilian Personnel
2 - 9 AoS 67

.Joe 1. :;:r- '. rc!;nicnl Director, Naval Ordnance Sta-
3 - 2;: . ; 7 -Lion, ".ndion Head, Maryland

S 2.
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NAME /DA-iIS POSITION

Ambassador L. H. Border Australian Ambassador to Vietnam

4 Aug 67

GEN Wallace M. Greene, Jr. Commandant of the Marine Corps

5 - 11 Aug 67

Reverend James Ford Chaplain of the Corps of Cadets, USMA

5 Aug - 18 Sep 67

Tan Toh Hong Member of Parliament, Malaysia

II Aun 67

MG Wilson M. Hawkins Dire tor of Officer Personnel, OPO, DA

11 - 17 Aug 67

Robert B. Dockinn Governor of 'ansas
16 - 22 Au?. 67
Colen P. Cook2 A g S-16 Spl Asst, ASA, Installations and Logistics

16 - 26 Aug 67

RAIXI John R. Wadlei-3h Deputy CofS for Operations, DCA-SAM

19 - 23 Aug 67

GEN Omar N. Bradley General of the Army

19 - 28 Au,, 67

RodolCo Ganzon Senator - Philippines

20 - 27 Au; 67ING Ben Sternbern Assistant Chief of Staff, 03, USARPAC

21 - 26 Au- 67

3G Byron L. Steer, MC Chief Surgeon, HQ, USARPAC
21 - 31 Au.- .7

Leonard Sullivan, Jr. Deputy Director, DDRbE, (Southeast Asia

22 - 31 Au, 67 Matters)

Rep len B. Blackburn Republican - Georgia
3 - S ep 67

Cy. ot... .4ra
1 .4
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NAV. /DATES POSITION

MG Royal B. Allison, USAF Deputy CofS, Plans & Operations, CINCPAC
8 - 13 Sep 67

VADH George G. Burkley The White House Physician
9 - 19 Sep 67

mG; Charles P. Brown CG, US Army Artillery and Missile Center

13 - 22 Sep 67

ADM U. S. Grant Sharp Comnander-in-Chie£, Pacific
14 - 15 Sep 67

M,, J. -. Shafer Deptit' Cof S, ".i.li:ary Assistance, Lo.is-
16 - 22 Sep 67 cics & Administrarion, C(NCPAC

Sen Thomas H. Kuchel Republican - California
21 - 25 Sep 67

COL Elizabeth P. Hoisington Director, Women's Army Corps
21 - 27 Sop 67

B.;,Joseph S. Ilardin Chief, AAFES
26 Sep - I Oct 67

MG Arhur L. :'cDonnl"!, OBE A,.juton: (.cneral, Austrelian Ililitary
27 - 29 Sep '.7 Forces

11G Royr.l ynolds (Raot) Director, &.il!t&arY Ar.sisanc:.o Ynstitute
2,a Sol) - 5 o0:t ,7

Villimi RF. Calbrait:h ';ae.ional Coiucnder of th.e ,mrictn Leolon
3t Sep - 14 Oct 67

rit Frnn% . Clay. ADC, l~1s Atrhorne Division
3C' Sep - 7 0cc 67

LTC. Hrold W. Grant (Rat) Director, Telecoc |nicacions Policy, DOD
30 Sep. 67

BG Clarence C. Back. USARPAC Comptroller
- 14 Oct 67

Harold Silverstein, GS-16 Spl Asst, ACofS,. C-E, DA
6- 19 Oct 67



__..______T_.S POSITION

M.G Oren E. Hlurlbut ACeS, G4, USAR PAC
16 - 21 Oct 67

Carl L. Bennett, GS-18E Member, Surveys and Investigations Staff,
18 - 21 Oct 67 House Appropriations Comittee

VAWH Lawson P. RamaRe Commander, Military Sea Transport Service
18 Oct 67

Reverend Willi3m Geren Chairman, Chaplain Comission, SouLhern
20 - 21 Oct 67 Baptist Convention

J. K. Fasick, GS-16 Associate Director, Deferise Division,
19 - 26 Oct 67 United States General Accounting Office

MG Frederick J. Clarke Deputy Chief of Engineers, DA
21 - 25 Oct 67

James T. Kendall, GS-18 Chief Counsel, Preparedness Investigating
23 Oct - 9 Nov 67 Subcommittee, Senate Commictee on Armed

Services

GEN Ralph E. Iaines, Jr. Vice Chief of Staff, United States Army
23 - 23 Oct 67

MC Leonard C. She& Deputy Chief of Staff Operations, DA
23 - 28 Oct 67

MG George A. Carver (Ret) Director, Army Emeraency Relief
24 Oct - 2 Nov 6'

F.dvard J. Hayes, .S-16 Assistant Staff Director, House Appro-
25 - 27 Oct 67 priations Cowmmittee Investigation Team

Alfred Song State Snnator - California
26 Oct - I Nov 67

MG Olinto M. Barsanti CG, 101st Airborne Division
28 Oct - 2 .ov 67

Peter J. Murphy, GS-18 House of Representatives Appropriation
29 Oct - I Nov 67 Commitcee Investigation Team

GEN Theodore J. Conway CINCSTRIKE
30 Oct - 2 Nov 67

4,.



B. PERSONNEL, ADMINISTRATION. MORALE, AND DISCIPLINE

1. (U) Military Personnel Management.

a. In February 1966, IQ USARV was given authority to approve i-
rect appointments of warrant officers and enlisted men as second lieutenants,
USAR, with concurrent call to active duty. Eligibility does not diffor'from
the provisions of AR 135-100, except for the requirements that the applicant
will be assigned in RVN for a minimum of six months (three months may be
waived). Quotas for appointment are requested frot Department of the Army
as needed. To date, 326 individuals have applied aGainst a total quota of
244 appointments. From I May 1966 - 31 October 1967, USARV has tendered 148
direct appointments. Of this total, 91 have been aviation warrant office s
and 57 have been enlisted men. Following is a breakdown by branch:

Infantry 53

Armor 6

Artillery 23

Corps of Engineers 7

Sighal Corps 6

Troaportation Corps 53

TOTAL, 148

b. 'At voluntary extension prooram during lst Quarter, FY 68 re-
flects a trend toward an increase in extensions of six months or more and a
reducQt.ion in those of less than six months.

4th Qtr FY 67 JUL AUG SEP TOTAL

6 months or more 5,279 2,059 2,212 2,336 6,607

Under 6 months 3,679 459 776 928 2,163

c. DA N.s. 826311, 4 Aug 67, removed the restr~otions, indefinitely,
on the number of times individuals may be promoted during a 12 month tour in
11W. Removal of this restriction allows Army personnel in RVN to compete for
promotions on an equa! basis with the rest of the Army. DA also authorized
continuation of the accalerated promotion program in which two percent of the
authorized E5 strength in iVW may be promoted from E4 to ES, and one and one-

half percent of the authorized 96 strength may be promoted from ES to E6

!'
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without regard to time-in-grade and time-in-service criteria.

2. (U) Civilian Personnel Manaement.

a. New local national pay schedules were placed into effect as of
10 September 1967. Development and implementation of the revised pay schedules
resulted from a locality wage survey conducted by the three component ser-
vices in Vietnam in March 1967.

b. Relief from the local national dmployment ceiling of 30,200 was
obtained; the ceiling was increased to a total of 40,200 manpower spaces
(33,145 CA and 7,055 ICA). However, to date, manpower vouchers have not
been issued to allot the total additional spaces and permic full-scale re-
cruitment efforts toward meeting the manpower needs of various organizations.

c. An occupational inventory of all direct hire (exclusive of NAF)
Vietnamese employees was conducted in June. This was the second such inven-
tory conducted in the command; the first was completed during October 66.
The June inventory indicated that USARV employed a total of 33,716 (O&MA)
funded employees; of which 7,196 (21.3%) were white collar and 25,647 (76.1%)
were blue collar workers; 873 (2.6%) were maritime workers.

d. The white collar workforce remained relatively stable during the

period between the two occupational inventories with little fluctuation in
overall number or internal distribution by type of position. This stability
coupled with the 24% increase in the total USARV strength resulted in the

white collar workforce making up only 21.3% of the total versus 25.55% in
October 1966,

a. Positions in the Equipment, Facilities, and Service Group con-

tinued to ,nke up about half of the white collar group. In ter~s of percen-
tages there was a smaller than expected increase, 52.8% as against 47.03% in
October 1966. The General Administrative, Clerical,and Office Service Group
continued to be the second largest group, making up 37% of the white collar
workers. While the increase in the Professional Group vas small (from 13 to
27) during the period, it was encouraging, and if expressed in percentages
(an increase of over 1007) is significant.

f. The overall average grade level of the white collar workforce
increased from VGS-3.16 to VGS-3.6 between inventories. This is to be ex-
pected as the workforce matures; more rapid increases in average grade are
not anticipated as the majority of this group are employed ai a fairly low
clerical level. Due to rapid buildup of workforce and abnormal turnover
rate, most are still in the trainee or beginner sLagoes.

g. The mnost encouraging fact revealed by the latest inventory is



tile obvious up-grading of the Vietnamese blue collar workforce that hastaker place since the last invencory. Whikle total strength increased from
27,191 to 31,716, and the blue collar strength increased from 19,600 to
25,0'7, increases of 24% and 31% respectively, the number of journeynen in-
creased by 124%., the number of leaders by 95%, and the number of supervisors

by 887,. The inventory indicated that the average grade level of the blue
collar workforce rose from VGS-3.23 to VGS-3,38 during the period between
inventories.

h. Approx.i11ately one half (49.87,) of all blue collar workers fell
into the unskilled classification during the current inventory, little dif-
ferent from tle percentage (50.3%) shown in the October 1966 inventory. The
large percentage of unskilled workers may be explained by the command's need
for masses of laborers employed in the clearing of troop encampments, con-
struction of sand bagged fortifications, and loadin" and unloading of supplies
and equipment as the resulZ of the establishment and movement of combat and
combnat support units; 77.7% of the unskilled group are women as compared with
71.87. during, October 1966. This increase, and the continuing use o( a large
number of women in this :roup, are attributed to local custom and the male
manpower drain of the war. Of the total blue collar workforce, 26.87 is em-
ployed at the full journeyman level as compared with only 15.67. in October
1966. This increase is evidence of the success of the combined efforts of
the Office of Civilian Perconnel Director, Central Trainee Institute, Area
Civilian Personnel Offices, management officials, and the employees them-
selves to upgrade the skills and utilization of the Vietnwese workforce.
This increase, combined with the increase in leaders from 509 (2.67.) to 993
(3.9), and supervisors from 134 (.7%) to 253 (1M), indicates not only an
up. rading of skills of the Vietnamese employees of USARV, but also a change
in attitude of USARV military supervisors regardina use of Vietnamese em-
ployees in more responsible positions.

3. (U) Personnel Services.

a. Welfare Funds.

(1) Welfare funds in USARV have greatly beneficu frt- the re-
vised Central Post Fund System which created ten new CPF's for a total cI
sixtean. Unit funds are receiving better service. Units have received back
*"ividends due them, and have been assisted in maintaining fund records. Cen-
,ral post funds are actively supporting morale and welfare activities at the
installations. 'Ie support required is expandin, with the establishment of
craft shops, libraries, and serv..ce clubs. Many base camps now have tARS
stations financed by CPF's.

(2) A revised AR 230-21, dated 25 Aug 67, simplifies unit fund

records. The revised USARV Re" 230-21 is expected to be distributed in mid-
December 67.
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(3) Welfare funds have been extended to cover hospital pa-
tients, stockade ininates, and transit personnel at replacement centers. Unit
funds have also been established to rrovide normal welfare fund support for
these personnel.

(4) Vie revised USARV Reg 230-3 became effective 1 November 1967
and provides for wider representation on the CWF council. The DCS (M&A) has
been desil;natced council president.

b. The USARV Central Mess Fund was established in May 1967 to pro-
vide finnncial assistance to open messes of chis command and for performing
such other functions as may be properly determined. To date only one request
has been received for a Grant or loan. USARV Rag 230-5, Other Sundry Funds,
dated 10 September 1967, requires commanders of all "Other Sundry Funds" with
a net worth of $5,000 or more to submit a requect to become an open mess under
the provisions of USARV Re,. 230-60. .There are in excass of 500 other sundry
funds in USARV. Further, USARV was Given operational control of all MACV
open messes on 1 October 1967. This was ptompted by the USARV Comptroller

who has audit responsibilities for MACV as well as USARV Open ess Accounts,
1A1CV Directives had been used for auditing NMV accounts. The USARV Comptrol-
ler recommended 1ISARV Reg 230-60 be used as it required detailed accounting
procedures for open messes. Accordingly, all HACV open messes will be placed
under operational control of USARV, Thare are currently 63 MACV open messes
which are opurational.

c. Adequate post exchanGe facilities throughout RVN continue to be
an important rorale factor. Retail facilities increased from 356 to 469 in
It quarter FY 68. This increase was reflected in a sales increase of over
$8,000,000 for the quarter, with monthly sales exceeding $30,000,000. Food
and concessionaire sales showed the greatest percentare increase. The num-
ber of fac.lities in operation and sales volume will continue to increase,
but at a lower rate as the austerity program of the command affects construe-
tion of retail facilities. In the near future, the Vietnam Regional Exchange
will start to categorize numbers and types of retail outlets to better de-
termine appropriate stock levels.

d. Rest and Recuperation Activities.

(1) During the quarter, 55,420 USARV personnel went on an out-
of-country R&R. The utilization rate for this period was 92.6%.

(2) The Officers' In-Country R&R Center at Vung Tau is now
open to all coimpany grade officers and warrant officers living under extreme
austere or hardship conditions. Free swimming, fishing, boatii g, and water
skiing are available at the Back Beach area, which is reserved for US and
FIAF personnel.I
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e. The awards and decorations program shows an increase in the
ntber of decorations awarded. For :his quarter a total of 75,309 awards
were approved. This included 16,171 awards for valor and 5,,638 awards for
mericorious servicc/acdieveient. There tias r :otal increase ol 3,334 awards
over the previou-s nuartr.

11) An adequate reli :ious pro:;rarn was prov..ded for personnel of
che co-nnd. Assi.-ncd chaplains conducted an average of five services per
wee! with an average attendance of 150 per service.

(2) The number of chaplains assi-ned increased from 323 at the
beginnin, of the period to 351 at the end: The increase is due to the trans-
fer of 14 chaplains from ACV to USAV, plus ef,',n with units arriving in-
country tnd six whose replacements arrived prior to incumbent's DEROS. Chap-
lain scrength remained adequate to maintain religious coverage on an area
basis throughout the command.

(3) Tli increase in cte numlber of Catholic chaplains arrivinr,
in-country increased the denominational balance from 24% to 24.3%. Although
this remains below the ideal, by using the available chaplains for area cover-
age, effective Catholic religious coverage was provided.

(4) A shortage in excess of 10 of the authorized number of.
chaplain's assistants developed during the period and corrective action was
effecced. UnproArammed losses continue to he filled by volunteers with a re-
lated IOS.

. edical Activities.

(1) As a result of a study initiated by the USARV Surgeon's
Office, the 44th Medical Brigade was released on 10 August from the Ist Logis-
tical Coeand and assigned to United States Army Vietnam. 1Tis realignment
was effected in order to obtain optimum field medical care with minimal oper-
atin, forces. This action %as concurrent with a proposal to reduce the divi-
sion level medical service. Reductions of division medical resources would
necessitate rapid response by Army level medical service in order to provide
clearing and ambulance elements when required.

(2) The continuing effort to reduce combat service support
spaces without jeopardizing mission accomplishment led to the examination of
the division medical services. An Ad 11oc Committee was formed to evaluate
the division level medical requirements performing operations in Vietnam.
Specific aspects examined were: Utilization of unit and division level
treatment facilities; effect of aerial evacuation on the need for ground am-
bulances; and the requirement for ,Medical Corps officers in the division

/1/



medical battalion, brigade headquarters, and combat battalions. The re-
sultin, otudy indicated the following should be considered for deletion:
Fifty percent of the medical battalion ground ambulances, brigade surgeons
and their enlisted assistants, one medical corps officer per clearin, pla-
toon, and twenty five percent of the clearin, platoon personnel. A related
study on Lhe utiliz~ation of medical corps officers indicated that the num-
bar Assigned to divisions could he reduced with only nominal adverse impact
on the ,dical elements involved. Test concepts were prepared to evaluate
the proposed reductions and implementin, instructions sent to selected divi-
sions. EvaLuation of the concepts will be performed over a six month period.

(3) (n order to standardize as many TrrOE's as possible, TOE
V.-IE)S units with similar missions were considered for a common HTOE. This
involved seventy ARED units and the preparation of sevn .TOE's for these
units. Types of units considered were: ,Medcal -roup neadquarters, medical
battalion headquarters, ambulance companies, clearinp, companies, air ambu-
lance companies, and selected 8-500 detaciunts. The evacuation, field, and
surgical hospitals were not included because of the many variables encountered
in the performance of their mission.

(4) Initial plannin. for the Civilian War Casualty P'o.-ram by
US/AR, JIACV, PACO.X, and JCS envisioned a hospital establisthment operartnr
independently of the USARV Medical system except for command and control
functions which would be provided by appropriata elements of the 44th Medi-
cal Brigade. :Necessary medical resources to accomplish the program in this
manner were requtsted. The first indication of any other considerations came
early in Au,-ust when at the USARPAC - USARV Force Development Conference a
4C0 bed evacuation hospital, planned for support of USARV troops, was elim-
inated from the USARV submission. The decision to delete this unit was
based on the rationale that the Civilian War Casualty Proaram could be totally
intoe,rated into the USARV hIedical sys'tem and the patients identified under
the pro. rarm would be hospitalized at the nearest USAMV facility capable of
pi-ovidin: required treatment. This action and JCS decision to implement the
pro-ram using personnel spaces provided within X'ACV ceilinas necessitated a
reevaluation of the manner in which the program would be executed. Pending
a final determination, 200 beds at the 91st Evacuation Hospital and 100 beds
at the 36th EvacuatLon Hospital hcvc been entered into a test of Phase I of
the prosgram.

(5) During the report period, the Preventive Medicine Division
con;:inued its efforts to reduce noneffectiveness due to disease, concentra-
ti., on the hl-,h malaria and hepatitis disease admission rates,

(a) Tho malaria ac.tssion rates for Au:ust and September
1967 were 23.3 and 27.7 (uncorrected) per 1,000 per year respectively. This
was down from the previous quarter, when the rates ranged from 32.4 to 35.4

IO



per 1,000 per year. However, the niumber of cases increased appreciably in
October, but no rate can be calculated at this time. A malaria reporting
system was instituted during the quarter. A report of all malaria cases ad-
mitted to hospitals is telephoned daily. These case& are reported by species
of malaria. The proportion of vivax malaria wa- 36.3 percent in August and
30.0 percent in September. This is an indication of failure of proper chlo-
roquine-primaquine prophylaxis. This has been emphasized in Command Health
Reports. The highest malaria rates are consistently reported from combat

*units conducting operations in endemic malarious areas and having contact
with enemy troops. Tae combat units are required to report malaria by geo-
graphical occurrence. This information is spotted on a map by grid squares.
Eventually this data will be put into computers for analysis.

(b) The hepatitis disease admission rate was 9.1 and 9.3
(uncorrected) per 1,000 per year in Auust and September respectively. The
previous quarter the rates were from 4.1 to 9.5 per 1,000 per year. These
rates will be lowered somewhat when corrected. A survey of cases in August
revealed that the cases were about equally divided among combat units and
rear support type units. There were no epidemic outbreaks of hepatitis during
this period. The contraction of hepatitis is thought to be related to two
main sources: (1) the eating of Vietnamese food and (2) the use of ice
produced by Vietnamese ice plants. Efforts have been made to educate person-
nel about the risks of eatin- local foods. The ability for the military to
be self-sufficient in ice production is desired; however, many areas still
procure Vietnamese-produced ice. The administration of prophylactic immune
globulin human serum has been approved for the Can Tho area, because of the
relatively high hepatitis rate.

(c) A new regulation on sanitary standards for barber and
beauty shops, including a translation in Vietnamese, was published.

(d) A new re3ulation on control of pets, reportin, of ani-
mal bites, and rabies prophylaxis was published. This regulation limits the
number of pets to one per company-sized unit and requires that a copy of the
completed anial hir.e report shoin- final disposition be forwarded .to this
headqvarters.

(c) he USARV Preventive Medicine Program was covered in
a new regulation. This re3ulation states that the local surgeon has the
rosponsibility for first echelon preventive medicine servi:es. The 20th,
Preventive Medicine Unit Wll be responsible for second echelon preventive
nedicina services. Proe-,iously :he 2(.th PIU had been doin:; first echelon
sericaes in siost arens where one of t oir deca:h.lents was located. This will
allow 16the 20th IU to devote more o-.- their -ime and resources to the primary
missions assignee to them.
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(M) A now USARV circular on the measurement of free avail-
able chlorine and p1l in water was distributed. This circular -ives in detail
the proper method for measuring these factors. Free available chlorine is
the most important form of chlorine which disinfects water.

(g) The 44th Medical Brigade Preventive Medicine Division
was combined with the USARV Preventive Medicine Division. This will result
in a centralization of direction of the pro-ram and conservation of resources.

(h) A Preventive Medicine Officer, 3005-C, arrived and as-
sumed the duty as Assistant Preventive Medicine Officer. Two sanitarians,
boto coireiissionod officers, arrived and were assigned to HAC and Long Binh
Post.

(i) Dr. Harvey Blank, Chairman of the Conmission on
Cutaneous Diseases, Armed Forces Epidemiological Board, with another derma-
tolois: and a microbiologist, arrived for a three-week visit. His primary
mission was to conduct a study of foot diseases in field troops exposed for
prolonged periods to water. He visited the Mobile Riverine Base in the delta
for several days and studied cutaneous diseases of troops. His preliminary
studie revealed that immersion foot is a minor problem, but that dermato-
phytosis was present in about 30 percent of the troops after a prolonged ex-
posure to a wet environment. He suggested troops wear as little clothin, as
possible and shower clogs while in base camp. Also they should sun-bathedaily. These suggestions will be incorporated into a new regulation, which

is being prepared.

(J) A rabies survey was conducted in Bien Hoe, Di An, Lai
1'he, Phouc Vinh, Phu Lai, Dragon Mountain, Camp Halloway, Vung Tau, and Long
Binh. It was found that only about 507. of all military pets have been im-
munized against rabies. An epidemic of rabies has occurred in the 3rd Ord-
nance Battalion Area of Long Binh Post. Two pups were involved and. neither
had been inmunized against rabies. This once again points out the importance

of complying with USARV Re- 40-15. All strays .should be disposed of and all
pets immunized and kept under control at all times. Available veterinary fa-
cilities now present do not have adequate quarantine facilities in which to
hold rabies suspects. A film "Rabies in the Community", with a Vietnamese
translation is being shown to the animal husbandry chiefs, Rural Development
Cadres, and city officials prior to mass inoculation programs.

(6) The veterinarians or the 44th Medical Brigade work with
"he 'rovincial Animal lusbandry Chiefs and the Area Revolutionary Develop-
ment Cadres on problems dealing with animal, health. The Animal Husbandry
Chief is responsible for animal heaLth, although it is only one phase of
his work. The knowledge of animal disease conditions varies with each Animnil
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Husbandry Chief. However, they have not had formal training in Veterinary
Medicine. Most Animal Husbandry Chiefs are very enthusiastic about having
Veterinarians give them professional help. Frequently the Animal Husbandry
Chiefs have pharmaceuticals that they do not know how to use and tend to
hoard them for show purposes. Some Animal Husbandry Chiefs are reluctant
to enter into certain areas due to the lack of protection. Overall, the
cooperation with GVN officials has been very pood.

(7) .W Theodore Anthony from Procurement Agency in Japan made
two visits to this headquarters in conjunction with shipments of fresh fruits
and vegetables from Japan, Okinawa, Taiwan, and Australia. As a result of
this visit, our inspectors are now receiving shippin. documents air mailed
directly to them. Several forms and reports have been eliminated because they
were not required. The out-turn report rendered by destination inspectors
vill be air mailed directly to the procurement agency in Japan. The direct
mailinn of these reports is savine several days each way. It was found that
in several instances the inspection reports and receivinn reports wore filed
at some intermediate headquarters because no one knew what to do with them.

(8) Psychiatric.

(a) Uh til the end of August 1967, many NP casualties con-
sidered to require more than thirty days hospitalizetion were evacuated di-
rectly to U. S. hospitals. At the May 1967 Vietnam psychiatric workshop, the
psychiatrists from Japan reported that about 50 percent of the NP evacuees
to Japan were returned to duty in the Far East. There is no known case of
an evacuee to a U. S. hospital havin3 returned directly to the Far East.
Since about 30 August, the policy has been to evacuate all NP patients to
Japan. This has helped to decrease patient resignation of all commitment to
Vietnam duty since he knows that even if evacuated there is an even chance
he will not go back to the scenes of his childhood, but will be recommitted
to work in the Far East - even perhaps back to Vietnam.

(b) The NP service of the 249th General Hospital, in Japan,
reported that Vietnam evacuees continuing chloroquin - primaquin every Non-
day became deeply sedated on Monday, if they were also on a phenothiaxine drug.
From May to October, psychiatrists in Vietnam searched for evidence of syn-
ergism between chloroquin - primaquin and the phenothiasines. No consistent
pattern was ever found, A visit to the 249th GR by the USARV consultant in
psychiatry, and a prolonged visit by a psychiatrist, who was for one month
a surgical patient there, revealed that all the Vietnam evacuees who were
on phenothiazines did become deeply sedated every Monday. The current con-
sensus among U. S. psychiatrists in Vietnam (expressed in October at a work-
shop in Nha Trang) is that this synergism is a local psychological phenomenon
born of Group expectancy and not of physiolo,y. This shows some of the power
of group expectancy which is, indeed, one of the major forces keeping mon func-
tioning well under stress or letting them back to duty following a breakdown.

(c) Deployment of Non-Divisional NP Personnel.



1. Normally a field or evacuation hospital has a
person:.± .c-ace for one psychiatrist, but does not have spaces for ancil-
Iiry t P of 'icers. If a psychiatrist Were actually assigned to each such
'sc,~.pii, Vietnam would be poorly covered. So:metimes there are two hospi-
.alz side by side or one is proximate to a division psychiatry service or

KO temn. "else'here there are large troop concentrations supported by several
di''.en;aries t Lat do not have a psychiatrist. Psychiatrists in Viltnan who
hnv" not h .d easy .access to the referrinp, co .anders and dispensary physi-
cizns hove been flooded with inappropriate referrals. This situation m.akes
It more oi-fccult to return patients to duty. As a consequence, most of the
honpital rots have hcen used merely to requisition psychiatrists who are
ih:n stationed where they are needed. This was accomplished by USARV col-
ik.:ccinr the requisitioned psychiatrists with one of the KO tesm and then
reassirnin, then as appropriate. This procedure made support ava.lable in-
nmadiately for the quickly formed Task Forct eeSon.

2. Where a social worker and a psychiatrist have been
6lu to work toether - as in divisions and KO teams - they complement each
other. In addition to helping, the patient, there is more realistic help to •
the unit and its ccn.and. Currently there are about twenty psychiatrists and
only ten social workers in RV3. The psychiatric service in country would .be
nore eificient if the two profession: were nearly equal in number. Accord-
ingly, four e tra social workers have been proSramued for the next year.
WfOE's are being prepared which provide for the deletion oi$ all hospital
psychiAtry slots and the formation of two large KO teams from which personnel
can he appropriately deployed. In addition, some of the psychiatry slots
wiould be traded for social worker slots.

(d) Division Psychiatry.

1. The division psychiatrist is assigned to the divi-
sion surneon's staff. The social work officer and social wor* specialists
nre assigned co the division's medical battalion. In some divisions the
hattalion frequently pulled these EM away from their work with patients right
in the middle of interviews.

2. Several divisions have arranged that the psychia-
trist have co.mplete control over his EM. In these cases the work goes much
smoother. iut, the danger it that the medical battalion, where they actually
.leep and eat, may be moved and the EM will have to go whether or not it is
proessionally useful.

3. In any case, the most efficient practice has been
for them to function as if the psychiatrist, social worker, and the eight
ancillary EM were all one detachment under the division surgeon.



4. Some division psychiatry sections have been able
to obtain full time use of a vehicle. This allows NP personnel to act as
consultants to units so that problerms are seen in the very proup where cthe
htn~wn relations difficulties developed. The illumination of problems is
then so clear that they often appear completely different than in a doctor's
office. Management by the NP consultant and the unit wrkinx together be-
comes simple and many more men are saved.

(9) )Nedicnl Mlateriel Activities.

(a) A concerted effort ias heen, :iade during this quarter
to !--'prove the medical supply system and en'.;ance the support of hospitals
end other nedicni units in Vfetnat.%. This tC'ort xcems (rom an earnost desire
on the part of the Surgeon to provide the best possible medical service in
Vietnam. An analysis of medical supply problems in country which was accom-
plished during May 1967 by representatives from the Office of the Surgeon
General (OTSG) has been used as a blueprint to effect necessary improvements.

(h) As the result of the above study the Army Sur.eon
General has carefully screened medical supply officers ass ned to Vietnam.
Two senior Medical Service Corps colonels have been assi,,ned to the coamwnd,
one to the Sur. eon's Office and another as the Commanding Officer of the 32d
Hedical Depot. |lihly qualified stoch control and storage officers have been
assi.ned to the command, and a Quici Reaction Team was placed on temporary
duty for 90 days. This team was utilized to assist in the rewarehousiar, of
stochs at the Ist Advance Platoon, 32d Medical Depot, Long Binh subsequent
to the relocation of this depot from Tan Son Nhut. This relocation occurred
during July and August. It was the second relocation in three months, but
the depot is now fully operational at Long Binh. The medical supply staff
function had been assigtned to the USARV ACofS, G4 since the fall of 1965.
During, September 1967, the function was transferred to the USAIV Surgeon's
Office to Lnte!rate medical supply with other medical functions. At the pre-
sent time, insufficient personnel spaces are available to properly staff the
function; howaver, action is now bein, taken to obtain the additional per-
sonnel required.

(c) Both warehouse space and personnel requirements were
analyzed by the OTSG Team, and the term concluded that additional resources
were required. At that time the authorized strength of the depot was 218.
During this quarter one IC Teem, Medical Supply Detachment, TOE 8-500, ar-
rived in the command and has been assigned to the 32d Medical Depot. In
addition an .TOE has been prepared for forwardin2 to USAIPAC. This NTO
will increase the depot strenoth by 49 personnel spaces. Thus, the depot
personnel resources have been increased from 218 to 300 personnel spaces
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during the quarter. The total actual streng .h is 282 at the present. Short-
Ai;es in vtorage space were noted at Saigon, Cam Ranh Ba%, and Qui Nhon. A

comprehansive storage space analysis has bein prepared by the Surgeon's Of-
fl.ce -ind tihe 44th Medical nrigada. Forecasted shortage space requirements
for 212,000 square foet have been included in the USARV procram. A total of
146,000 squure fact are presently available for storage of medical material,
but 35,000 Square Unt located at Qui Nhon and Nha Tr.ng is improperly lo-
catad or unsuitable for storae of medical witeriel. Only 111,000 square
feet of warehouse space meats medical storage requ'.remnts. The forecasted
requirerient of 212,00 square feet represents a 90 increase in warehouse
spnen suitable for storagee of medical material. At the present time, the let
Plntoo0 At Long Binh hN 58,800 square feet which is sufficient to meat cur-
rent requirements. The Base Depot at Cam Ranh Bay has 52,800 square feet
anl .ction is beint; taken to increase this to 100,000 square fact. The 2d
P'latoon has 11,000 square feet, hut this space, principally Quonset huts, is
inadequate. A total of 29,900 square feet is required and construction has
bar,un on the first 8,000 square feet, Construction of the balance awaits
final implementation of the Civilian War Casualty ?ro-ram. In addition, a
requitemeet has recently developed In I CTZ for 16,000 square feet to support
one army division and hospital faeiltoies in the Chu LUi area. This spcce
requkraecnt may he satis icd by the transfer of warehouse space formerly oc-
cupied by the 36th ':nrine Air Group. Thus, personnel and warahouse rescurces
are betnn, increased, howevar, additional resources may be necassary to fully
meet the edical hupply mission.

(d) The OTSr, team noted a requirement for improved inven-
tory m.nnaicnent within the nedical supply system. This comnnd has tatlsn
action to inprove the mannrcment taechniques. Three hihly qualified medical
stock control officers hav been assi,;ned to USMV. These officers are as-
ni.1ned one ach to the base platoon and the two advance platoons of the 32d
lledical Depot. Workinp, to~ether as a team, they are validatin. zero balance$,
reconcilin- due-in and due-out, axaminin- past demand experience, and estab-
lIshi, accurate requisitionin- objectives. A crash program has been inau-
jurated to provide stock for alil items in zero balance by placin, high

priority requisitions on the sources of supply. As a result, zero balances
in the base depot tere reduced 5n% during the 'aonth of October. The full
impact of this prog;ram will not be known until next quarter; however, it is
anticipated that the percentarce of initial fill on customers' requisitions

t should exceed 9n% by I January 1968. further, a prorram is now being ini-
tinted to effectively mna'e those mission essential items which are urgently
needed to satisfy supply requirements incident to casualty work loads re-
sultJi:I from irtensive combat. Conversely, it is planned to establish a
nimplified Economlc Order Quantity System for the mgnagament of lou dollar

t value items.
(a) Special prorrm requirements, such as equipment for

the 9th Medical Laboratory and aumentation equipment for the Civilian War



Casualty Progran closely monitored by the Surgeon's Office to ensure
medical facility :uirements are meo rapidly and effectively. This system
,revents delays the procurement process and expedites delivery to the
•ustomer after receipt in the covmmand. Hirh priority requisitions are also
,sely monitored to reduce the time needed to deliver urgently needed items
:m COUS to the depot or hospital in Vietnam and five day service or less
not unusual during the quarter.

(f) The command requirements for an improved medical main-
tenance system have not yet been fully determined. There iave been no impor-
tant complaints received concerning the present system. During the next
quarter, the Quick Reaction Team, presently pron.rmmned for 90 days TDY in-
country startinp on or about 1 January 1963, will include one medical supply
offlcer and enlisted assistants with previous maintenance training. Tha team
will completely evaluate the present maintenance system in the hospitals
and depots. Particular emphasis will be placed on the maintenance required

t (or sophisticated dianostic and therapeutic equipment. This equipment has
been introduced into the comn.nd during the past two years. Based upon the
team's analysis, a revised pro,-ram, includinr, resource requirements, will
he developed.

(n) The OTSC Team also reco.xmended the establisment of
a satellite s%%pply system whereby hospitals support smaller dispensaries to
reduce the number of customers which requisition directly from the base
depot or advance platoons. Reasonable progress has been mn.'e. However, im-
portant pro;-ress will not be made until additional storate can he provided
to the evacuation and field hospitals which have been given supply support
missions. A total of %,,00O square feet of storage space will be necessary
for each such hospital in future HCA proorams. Additional personnel required
will be determined durin,- the forthcoming quarter and action will be talken
to justify these personnel spaces.

h) Durin!- the quarter, the 44th Medical Brigade has
initiated a progrs, to improve supply performance and operations in all
hospitals In Vietnam. Th.e pro.gram complements the previously described
USARV prozram and will be described in the 44th Medical Brigade ORLL.

(i) Ffrially, a program has been developed to mechanize
the supply management fur.ctions of the 32d Medical Depot. This program fea-
tures the installation of NCR 500 accounting machines to mechanize the depot
requisition processing and stock control functions. The first machine will
be operational at the base depot approximately I January 1968. Machines for
the two advance platoons should be ahailable during March or April 1968.
The program will provide basic equipment for the first stage of mechanization.
Substqucnt stages will quIir' the installation or use of an available com-
puter for the central inventory management function. A logical program has
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been developed for progressively increasing the level of computerization
within the medical materiel system. Progress in this program will be re-
ported in the next ORLL.

4. (U) Maintenance of Discipline, Law, and Order

a. On 22 Augu.st 1967, the Plans and Operations Division of the
Provost Marslicl. Office was redesirnated Plane, Programs, and Analysis Divi-
sion. This chane was prompted by a redistribution of missions between this
headquarters and the ',8th Military Police Brigade.

b. On 23 Au, unt 1967, USARV Regulation 190-1, Military Police
Operations, was revised to incorporate recent policy changes in classification
of civilians announced by HACV.

c. On 26 Au.;ust 1967, the plans for the Americal Division Military
Police Company were approved and the unit's TOE was submitted.

d. On 19 October 1967, the standardization of type TOE units was
completed and submitted to USARV G3.

a. On 28 October 1967, the additional spaces required to form the
M'I.litary Police Group (Prey) ,.cre given top priority and requested by TWX
to USARPAq. The TOE for thir unit has been' submitted.

f. In the field ot military justice, 21 general court-martial cses
were tried durins the quarter endinz 31 October 1967. Subordinate units
under the .enral court-martial jurisdiction of CG, The Support Troops, held
278 trials by special court-martial and ll trials by sumuary court-martial.
Pursuant to paragraph 94, ,C'1, 1951 and Article 65(c), UM-13, the records of
trial by special and surignary courts-martial were reviewed in the Office of
the USARV Staff Jud-e Advocate for lepal sufficiency.

.. US personnel presented 84 claims against the rovernment for loss
or damage to personal property. Adjudication of these claims was made by
tlhe Staff Jud:;e Advocate, The Support Troops, and a total of $10,790 was
paid to the claimants.

h. Duirin tile quarter, le-al assistance wos -iven to 753 military
parsonel,
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C. INTELLIGENCE AND COUN'IT..RT'ITLLIGECE

1. (U) Among distinguished visitors who were briefed on the enemy
situation were MG Hurlbut, ACofS, G4, USARPAC; COL Elizabeth P. Hloisington,
Director, Women's Army Corps; the advance parties of the 101st Airborne
Division and 11th Infantry Brigade. The Intelligence Division's Current
and Special Intelligence personnel continued to -ive periodic briefings to
the USARV staff.

2. (U) The Order of Battle Branch produced an intellige,cnce threat
estimate on NEWPORT and numerous special studies for the command group.

3. (U) Weekly intelligence conferences were held throughout the
period. The conferences, attended by intelligence and security personnel
of USARV subordinate units, included suamaries of si,,nificant operations
and enemy activity, enemy order of hattle updatin-, and speakers from se-
lected intellig-ence a.-encics in RVN,. These speakers discussed subjects of
command-wide interest relating to intelligence and security. Attendees were
provided with copies of the Weekly Intelli-,ence Conference, a booklet which
summarizes the past week's operational and intellLgence activities.

4. (U) USARV Weekly Combat Intelli-ence and Security Review, and
Wee:zly intelligence Conference notes, were published throughout the period.
Major revisions were made in the format of the Weekly Combat Intelli, ence
and Security Review to nae it a more dynamic and readable publication. The
title was chan-ged from "The Intelligence Review" in order to place fore.ost
in the minds of readers the importance of combat intelli-ence.

5. (U) A study was initiated to determine the need and format for a
standard IPW guide for Vietnam.

6. (U) Enemy night operations and activity were taken under study to
determine their effectiveness in the light of current friendly operational
doctrine and, if necessary, to recommend new concepts for friendly night
operations.

7. (U) An escort officer was provided to accompany the USCO*aRC Liai-
son Team visiting Vietnam to study various aspects of aerial reconnaissance
and surveillance.

8. (U) Concept of employment of the Aerial Surveillance Company:
USARV G2 initiated a study to determine the optimum utilization of the OV.
aircraft and ancillary equipment in Vietnam, with a view toward develop) ,
a USARV Concept of Employment of the Aerial Surveillance Company. This
study consists of three par.s:
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a. Doctrine: Doctrinal concept of how the Aerial Surveillance
Company should be employed. A first draft was completed and coordinated
with all interested units and staff aGencies.

b. Test of Ground Sensor Terminals: The Army Concept Team in
Vietnam (ACTIV) is currently testing the AN/TAQ-lA Infrared Gzound Sensor
Terminal and the AN/TKQ-2 SLAR Ground Sensor Terminal to determine optimum
utilization in RVN. The results of this test will oreatly influence the
concept of employment., The scheduled completion date of the ACTIV test is
I Januar? 1968.

c. Determination of Photo-Processitin Requirements: Concurrent
with the test of the Ground Sensor Terminals, a study of the photo processing
requirements to support -round data terminals co-located with divisions and
separate ril:;ades Is underway. This will have an impact on the final con-
cept of emplomenr.

9. (U) G2 asoisted In writin- a concept for employment of Long Range
Patrols. This pamphlet will be used as a -uide by field force commanders
and staff officers in the employment of Lon Ran"e Patrols.

10. (U) The following areas of reconnaissance, surveillance, and tar-

,et acquisition activities were continually monitored:

a. Tactical Air Reconnaissance and Surveillance Support.

b. The Airborne P*tionnel Detector and the Mapack Personnel De-
tector (People Sniffer).

c. Lon,. Ranje Patrol Pro,ram.

d. New developments in the reconnaissance, tarrat acquisition, and

combat surveillance areas.

11. (U) A request Cor production of a 1:100,000 scale map series by
photo-reduction of curre, 50,000 scale maps of RV? was validated by DIA
on 9 August 1967. IUmicd U production hoan at USARPAC. Completion of the
entire new series of 89 shects is scheduled for I January 1968. The co:in-
plate new saries is expected to be stocked in USARV map depots by February
1963. Eighteen advanced copies of the new series have been received. The
new series will fill the void between the L7014 (1:50,000) and the series
1501 JO (1:250,OOC).

12. (U) Mappin, liaison visits were made to tactical units. The pur-
pose of these visits was to review the mapping program of subordinate units,
to assist vith mappint, problems,' to solicit su::festions for improvement of
toponraphic products and services, and to inspect map basic loads. Major
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C orFI DENTIAL

units visited during the period were:

a. HQ I FFORCEV

b. HQ I I FORCEV

c. HQ 199th Light Infantry Brigade

d. WQ 4th Infantry Division

a. H 25th Infantry Division

f. HQ Americal Division

13. (C) Processin, of missing in action, returned, exchanged, and es-
caped personnel. On 20 October 1967 this headquarters was notified that an
unidentified prisoner had escaped from Cambodia and was under the control
of US forccs. The escapee, accompanied from the recovery area by an agent
from the 135th Hilitary Intelligence alI) Group, was transported by air to
the 24th Evacuation Hospital, Long Binh. Hospital officials and military
police had been contacted previously and necessary security requirements
were fulfilled. After the debriefing team from the 135th MI Group deter-
mined that the escapee was a third - country national and that his area of
knowledge was not of USARV interest, control was transferred to representa-
tives of the US Embassy.

14. (U) In response to a letter from J2 MACV 25 October 1967, requesting
assistance in the intelligence mission, particularily with regard to security,
administrative and logistical areas, the G2 initiated a major project to.
develop recommendations and programs for improvement of tactical intelligence
within the command. This project was initiated by scheduling a Tactical
Intelligence Seminar attended by USARV major subordinate command representa-
tives to be held on 6 November 1967.

CONIROET!



D. OPERATIC.S

1. (C) A study was initiated to establish specifications for air-
craft revetments. Purpose was to design revetnents which would minimize
d4cmcge to aircraft from mortar and rocket attacks. Study was completed
in August 1967, and the type of revetments specified are being constructed
by aviation units throughout the command,

2. (U) On 10 September 1967 a USARV SOP for the preparation of opera-
tions plans was approved. This document received wide distribution and is
designed to assist the USARV staff in preparation of operations plans and
annexes.

3. (S) On 20 September 1967 it was determined that it was logisti-
cally feasible and tactically desirable to relocate the rear bases of the
173d Airborne Brigada (Sop) and lot Brigade, 101st Airborne Division. By
message MACV directed the relocation of the 173d rear base to An Khe by
the end of October 1967. By another message HACV suspended the relocation'
of the lot Brigade, 101st Airborne Division rear base until 1 February 1968
at which time it would be reconsidered.

4. (C) On 8 October 1967 USARV Operation Plan 70-68 was approved.
Publication was made in late October. This plan prescribes USARV procedures
for disaster relief of flooded areas. The plan was prepared in anticipa-
tion of the Northeast Monsoon Season and possible request from CG, II MAIP
for assistance.

5. (C) Americal Division Institutionalization: Continuing action has
bann underway throughout the put quarter to develop and refine the organ-
izational structure of the division base units. lleadquarters and Headquarters
Company, Americal Division was activated by CICUSARPAC General Order on
25 September 1967. The 1lTOE of the other units of the division base have
beon prepared and forwarded to USARPAC for review and transmission to DA;
when approved by DA, authority will be granted to activate these units. In
addition, plans were developed for organizing these units, including the
simultaneous inactivation of units currently supporting the Americal Division.
Actions to provide the required spaces needed to organize the division.have

also been initiated.

6. (C) Civilianization: The civilianization program will substitute
local nationals in combat service support units, freeinj military spaces 'to
be used for increased deployment of tactical units. USARV quota is 9,595
military spaces for LN substitution. The breakout by subordinate command is
shown:

lHq Special Troops 15

18th Military Pblice Brigade - 58

UNIT



lot Aviation Brigade - 74

Headquarters Area Corniand - 185

44th Medical Brigade - 316

34th General Support Group - 435

1st Signal Brigade - 447

Engineer Conmund - 1,508

1st Logistical Command - 65

TOTAL . 9,595

Close monitoring of this program will be required due to the relationship
of civilianization to future deployments; slippage in civilianization will
cause slippage in deployments to preclude exceeding the force ceiling.

7. (C) 'Combat Service Support Staffing in RVN: During the period
a unit-by-unit survey was made of all Program 4 combat service support units
of the lst Signal Brigade, lst Aviation Brigade, 18th Military Police Brigade,
34th General Support Group, and the Engineer Command. This survey was made
at the direction of CINCUSARPAC, based on the recommendations of the USARPAC
study of combat service support staffing in RVN (lot Logistical Command).
This survey studied capabilities versus requirements to determine if any
units could be eliminated. The survey revealed that the units studied were
being utilized efficiently, but that the combat service support effort is
somewhat degraded by constant changes and decentralization. Present and
programmed requirements demand the full complement of combat service sup-
port staffing within the units studied. The completed study, including
observations and recomendations, was forwarded to CINCUSARPAC on 31 October.
1967.

8. (S) Reconfiguration of 101st Airborne Division: In August 1967
CONUSMACV directed that USARV develop a plan for reorganizing the 101st
Airborne Division into an airmobile division. Such a plan was developed by
USARV and presented to MACV. In September an officer from USARV Headquar-
ters presented this plan to USARPAC and to DA. The initial reaction was
favorable. Planning continues.

9. (S) USARV Force Structure (Program 5): The USARV FY 68 force re-
quirements presented to SECDEF in July 1967 exceeded the number of personnel
he was willing to deploy in RVN. He directed MACV to purge the Program 4
troop list of units no longer required. In order to deploy the required
combat forces and remain within the force ceiling, JCS suggested substituting
local nationals for military spaces in combat'service support. The final



iI SECRET
I computation is shown below:

SProgram 4 Ceiling 323,735

FY 68 Requirements 39365

TOTAL 363,100

Lees USARV Credit Account 1,936

Less Inactivation of Purged Units 2,689

Less Civilianization 9.595

Program 5 Coiling 348,880

The only variable in the computation is civilianization. Failure to
achieve the assigned quota could result in a corresponding reduction of
units to deploy in order to remain within the force ceiling. An alternate

solution would be for the SECDEF to raise the force ceiling.

10. (U) First steps were taken to ailocaLe local national (L4) spaces
on a more equitable basis. This included an examination of KP allocations
(this is the area where most LN are employed). As a result of this analysis,
adjustments have been made in the LN staffing for the various commands which

will better satisfy current needs, approach -more equitable distribution,
and provide a pool to meet requirements of units yet to deploy.

11. (U) USARV Regulation 1-5, Nanpoimr Utilization of Appropriated
Fund Employees, was published, 25 October 1967, to provide this headquarters
with necessary feeder data for manpower reports to USARPAC and DA. The re-
ported data includes the ntwber of LN authorizations and utilization by
subordinate units, and will be useful to all headquarters and agencies as
a means of monitoring their manpower utilization.

12. (U) During the period 15 July - 10 September 1967 an on-site ap-
praisal was made of the TOQE Field Depots Saigon, Qui Nhon, and Cam Ranh

Day. Tables of Distribution and Allowances were developed and forwarded to
o HQ USARPAC, Approximately 2,000 spaces 'iere identified as excess to combat

service support staffin3 needs and were redistributed to meet other require-
ments in the force structure.

13. (0 Regulation of local national employment has been a major pro-
blem area. Directives governing utilization of daily and direct hire local

national manpower resources have boen updated. Field commands are being
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-directed to document local national requirements and authorizations on TDA,
Section 11, format. On-site appraisals are beinS made to determine minimum
essential LN requirements for mission workloads.

14. (U) Manpower utilization surveys of HEQ, Area Command, HQ, Special
Troops, and US Army Procurement Agency were conpleted by USARPAC Survey Team.
The surveys have been forwarded to USARPAC and DA. Currently, HQ US Army
Vietnam, HQ 1st Lo-istical Commnd, US Army Concept Team in Vietnam, and the
Vietnam Regional Exchange are in the process of survey report preparation
for surveys scheduled durinS the 2d and 3d Quarter FY 68.

15. (U) Durinn the reportins period, fourteen ENSLIE requests were
submitted to DA for new and improved material. Development and evaluation
of new ind beter individual equipment and protective devices were empha-
sized during this reportin3 period.

a. The evaluation of the CAR-15 Sub-machine Gun (?O, 177E1)(ENSLRE
#9) was completed on 18 Septenber 1967. The final report indicated that
the weapon was suitable for use in Vietnam and recommended that it be adopted
as the standard weapon for selected individuals. The evaluation report
and a recommended basis of issue for US units is bein. prepared.

b. A request for an evaluation quantity of "quick dry" combat boots,
made of nylon mesh, for troops operatin, in inundated areas was submitted
for development. Units areexperiencLng a high rate of imersion foot while
wearing the standard Jungle boot.

a a c. An improved M-79 Ammunition Vest has been requested to provide
amens to enable grenadiers to carry sufficient M-79 ammunition. The vest
is Lihtwetiht, with 24 compartments, and each compartment will secure one
-,79 round.

d. Limited Warfare Laboratory (L.WL) desianed Modular Armor Kits
foi the k ton truck have been requested for military police, transportation,
and other units. One hundred modular armor kits for 5 ton trucks have. been
requested for operational evaluation by 1st Lo4istical Command.

a. A limited quantity of armor-by-the-yard has been evaluated by
the 9th Infantry Division. Based on the indications of this limited evalua-
tion, 100 kits have been requested. Armor-by-the-yard indicates 8ood poten-
tial as a means to -ain armor protection. It appears to have application on
carl;o vehicles as all as defensive positions and security posts.

f. Polyurethane foam has been introduced into the gas tank of
dome combat vehicles for evaluation as a fire suppressor.



n. The 2. ton truck, drop side carao body, has been evaluated for
90 days. Toats indicate increased cargo movinr "capability. Transportation
units reflect enthusiasm toward this new item. Operational quantities will
he requested,

16. (U) The following is a stymary of ENSURE requests submitted during
the period I August - 31 October 1967:

AUGUST 1967

Ilelicopter Cargo Sling Hounted Agent CS Linear Dispenser - Approved
(DA *215)

CS Smoke Poc (DA #216) - Pending DA
Approval

Aerial Camera System, Polaroid Cmera (DA #217) - PendinS DA
Approval

lodifications to X-113/H-113Al Armored Personnel Carrier - Approved
(Belly Armor) (DA #218)

Lightweight Poncho (DA 9220) - Approved

SEPTEER 1967

Simultaneo:i, Translator (DA 0221) - Approved

llachine Gun Calibur .50, Aircraft basic for UH-1 Helicop- - Pendiug DA
ter (DA 0222) Approval

20mm Armament Kit for the AH-IG Helicopter (DA #223) - Pending DA
Approval .1

01 429 VT Fuze for 2.75 Inch Rocket (DA #224) Approved

Pop-Up Flame Hline - Approved

SOCTOBER 1967

Observation Towers (DA 0227) - PendinS DA
Approval

Quick Dry Boots - Pondin. DA
Approval



OCTOBER 1967 (Continued)

Fire Starters Pcnding 1t
Approval

Refrigerators for Whole Blood Pending DA
Approval

17. (C) Meeting Engagement Seminar: At the direction of the HACV
Chief of Staff, a Meeting Engagement Seminar was held on 14 September 1967.
The purpose of the seminar was to determine how this common RVN form of com-
bat could be turned to friendly advantage. Representatives frnu I and II
FFORCEV, III MAP, 5th SFG, and IV CTZ Advisory Group made presentations.
Analysis of the presentations revealed that reemphasis of some current tac-
tics, techniques, and training doctrine was necessary. A determination was
made that additional methods for dealing with these situations should be
developed. A pamphlet incorporating the major features and conclusions of
the seminar was published. It was widely distributed to US forces in RVN
and to COMUS schools and agencies.

18. (C) Long Range Patrol (LRP) Companies: USARV G3 was tasked to es-
tablish and monitor the Long Range Patrol (LRP) program in RVf. LRP Com.-
panies have been established at Field 7orce level. Officers ware assigned
from Field Force and USARV assets. Enlisted personnel were assigned from
the lot Bri3ade, 101st Airborne Division and the 172d Airborne Brigade (Sep).
Compkny E, 20th Infantry was assigned to I FFORCEV and is stationed at Camp
Xnari, Pleiku. Company F, 54th Infantry was assigned to It FFORCEV and is

iwloned at Blien loa. The LRP Company is composed of four LRP platoons,
each of which will train at the MACV Recondo School prior to employment. The
MTOE for the LRP Company was approved by DA on 24 Septembc.- 1967. A draft
of USARV pamphlet, "Concept of Employment for Long Range Patrol (LRP) Coa-
patty (U)", has been forwarded to COMUStACV for approval. The activation of
these companies should give the Field Force commanders a needed additional
intelliaence gathering capability.

19. (U) National Day Parade: On I November 1967, elements of the US
Armed Forces and other Free World Military Assistance Forces participated
in the RVN National Day Parade in Saigon. The United States was reprcented
by an Army Band, colors of each service, and a composite Armed Forces company
of chree Army platoons and a platoon each from USMC, USN, and USAF. Free
World Military Assistance Force participation included platoons from Australia,
New Zealand, Thailand, a composite ROK company and Band, and a motorized
Philippine platoon.

20. (C) Combat Tracker Teams: There are now fourteen ten-man combat
tracker teams deployed in Vietnam with the last three teams deploying in
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October. Training of replacement personnel w-ll continue tirough August 68
athe British Jungle Warfare School In Malaysia. The following change in

organixation hasz been proposed:

A platoon containing four five-man cambat tracker teams for each
division and a detachument uith two teas for each separate brigade. A study
of the CONiUS training base is underway In order that it will be able to sup-
port the progrn on a permanent basis.

21. (C) USARY Chemical Conference: On 30 October HIQ USARV sponsored a
conference of key unit chemical personnel. All major USARV tactical units
were represented. The objectives of the conference were:

a. Brino conferees up to date on the status of Chemical ZNSSURI
items.

b.. Discuss all aspects of chemiod~ operations (to Include employ-
ment of CS, horbicides, and personnel dotetors) at unit level In order to
exchange ideas and. employment concepts.

c, Disseminate the results of the conference to interestid organi-
zations In order to promote a better understanding of chemical operations Infitnm There is no fixed chemical employment doctrine In lYN. Unis are
experimenting with varying en~lwommnt concepts in order to determine those
that can best satisfy the requirements of the tactical cos-nder. The pre-Isently available arsenal of Chemical Munitions is inadequati to support$ operational requirements. A promuising new famil.y of riot control agent CS.
miunitions Is being developed and will shortly be made available for opera-
tional evaluation In RYN. These munitions will enhance the ability of Ut
forces to engage in combat operations, and will add a new dimension to the
battlefield.

22. (U) Movement Plannirg Conference: A representative of this head-
quarters attended the STRIKE Coesand Movement Planning Conference at Mlac-
Dill AFB on 19 and 20 October. All progrmed unit movements to Southoat
Asia. (SEA) for the period December 1967 and January/February 1968 were re-
viewad and plans developed for their orderly movement by surface and air.
Information developed at the conference Is being consolidated for dtistritu-
tion to interested USARV and MACN sgencies. Distribution will be by USARY
letter, subject: Vievification. of Units Progrmed for Movement to Southeast
Asia (SEA) (U).

23. (U) Unit arrivals for August, September, and October 1967;
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AUGUST 1967

1 ARM Cv SQDN; 1 CAV (-)

2 MID CAV SQDN I CAV (-)

3 FA BN 4 ARTY I 75I.1j SP

S:-'.PmuEBE 1967

36 EN;cR I!" CO':ST

1 tIm R, 50 ENF (IECiI)

OCTOBER 1967

198 LT INF BDE

3 1W B: 503 ABN (173)

3 N"F BN 506 AB3 (101)

7 AIR CAV SQDN 17 AIR CAV

3 AIR CAV SQDN 17 AIR CAV

24. (U) Contact Assistance Team: US6RV Re-ulation 220-10 established
the USARV Contact Assistance Team (CAT) to assist incoming battalion and larger
size units. The team is comprised of represtntatives of ACo[S, 'l, 03, r,4,
and ocher staff a,encies dependin, on the organization and mission of the in-
comint unit. The team meets the. units at the port of debarkation and performs
the followin, functions:

a. 'Welcomes the incomin unit and provides on-the-spot assistance
to the commander and his staff.

b. Ascertains hat assistance is required to insure that the unit
can attain a combat ready status with ininfi.rn delay.

c. Provides the USARV XS with an evaluation of the unit's corn'at
readiness aind makes recoime.ndations for the resolution of& major problen areas.

25. (U) Durin, the reportin-, period, Com!; a Lesson Bulletins Numbers 17
chrough 20 wre published. This is a portion of a continuin- program to col-
lect and publish significant lnssons learned in order that they may be review:ed,
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and if desired, implemented by all organizations and activities in RVN. The
docu=,e.cts receive world wide distribution and are an important instructional
tool for use in service schools and other traininj activities.

26. (U) A CONARC Liaison Team conducted a quarterly visit during the

period 12 - 23 September 1967. The purpose of the visit was to determine
through conference and interview, the adequacy of CONUS service school train-
ing in the preparation of personnel for assignment to RVH. The team consisted
of representatives from the following agencies:

a. US Army Avintion School.

b. US trmy Armor School.

c. US Army Ordnance School.

d, US Army Infantry School.

e. US Army Comat Surveillance School.

27. (U) On 5 October USARV was tasked writh the administrative support
and supervision of the MACV Recondo School conducted by the 5th SFG at Nha
Trang.

28. (U) Additional ,uidance was provided to sponsoring headquarters of
units dcployln- to Vietnam. Tn an attempt to insure that units are adequately
trained prior to deployment "he following program was established:

a. Sponsoring units will provide directly to the incomin-.unit
training g:uidance, includin- implementin* traininc: directives, unit SOP's
fteom similar units, and tactical and technical tips to assist the unit in
predeployment tlinin-..

b. Sponsoring units offer on-the-ground orientation for hey staff
officers, commanders, and senior MCO's. This orientation consists of counter-
part activities by the personnel deployin, with the unit advance party.

29. (U) During the 1M16 Seminar conducted 20 October 1967, ways and
means were discussed to improve training on the 16. USARV training direc-
tives ere reviewed and discussed with participating units exchanging suc-
cessful techniques in the conduct of the trainin-.
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1. (O) On 25 July 1967 DA requested that USARPAC provide updated

consumaption factors. USARV was information addressee and informed USARPAC
that this headquarters would provide these factors. Factors for Classes 1,
III (Pk,7), V, and Special Services supplies were forwarded to CINCUSARPAC
on 2 September 1967 with Classes II, IV, and PX consumption factors trans-
mitted on 6 September 1967. Factors provided are as follows:

Class I - 8.93 lbs/man/day

Class II and IV - 38.06 lbs/man/day

Class III (Pkg) - 1.48 lbs/man/day

Class V - 14.33 lbs/man/day

Special Services - 0.07 lbs/man/day

PX - 4.29 lbs/man/day

Factors above should be applicable through 1968.

2. (U) DA requested (2 August 1967) CINCUSARPAC's coments on levels
of supply in RVN. USARV reviewed all the levels of supply and forwarded
recomendations plus comments with an informa':ion copy to DA on 25 Septem-
ber 1967.

3. (U) On 12 August 1967 the Chief of Staff directed G4 to form an
Ad Hoc Study Group to survey trends in base development in USARV and to
make appropriate recommendations. The complete recommendations for all
bases are tentatively scheduled for completion in 1;arch 1968.

4. (U) ft 15 August 1967 the USARV interim plan to provide aircraft
maintenance support of the Air Cavalry Squadrons was approved by DA.

5. (U) New Equipment Training Team (RETT) for the AH-IG Helicopter
arrived in RVN 29 August 1967.

6. (U) On 20 September 1967 operational control of the Royal Thai
Army Volunteer Regiment (RTAVR) was passed to the 9th Infantry Division
culminatino approximately eight months of close coordination between US
Army elements and the Royal Thai Army, The RTAN R Engineer company deployed
to Camp Bearcat on 14 July 1967 and comirenced preparation of the base
camp for the remainder of the RTAVR on 16 July. The advance party of 187
personnel arrived in RV. on 20 Au-ust 1967 and proceeded to establish sup-
ply, communication, and operational links with appropriate units/headquar-
ters. The main body arrived durinn, the period 18 - 21 September aboard
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four LST's and one APA. The RT&VR was equipped virtually from the skin
out, and will be supported from US resources. The only exceptions to this
being support for the M2 carbine, PRC6 radio, combat boots, jungle fatigues,
rice, and salt.

Initial requisitions for both TOE and TDA equipment were submitted by
USARPAC with a delivery destination of Thailand. Sufficient equipment was
available in Thailand to peruit complete and adequate training. By 20 Sep-
tembcr all mission essentialequipment was available in RVN. The rapidity
and ease with which the organization training and deployment was accomplished
is attributable to the eagerness of both Thai and US personnel to get the
job done. The close coordination and liaison established is essential and
should serve as a guide for future similar operations.

7. (U) On 29 Septmber 1967 DA approved the USARV long range plan for
aircraft =intenauiee support of the Air Cavalry Squadrons.

8. (U) On 4 October 1967 the responsibility for staff supervision of
the 34th General Support Group was transferred from the USARV G4 to the
USARV Aviation Officer.

9. (U) Plans were completed for movement of the Oil Analysis Labora-
tory from Okinawa to RVN. The lab conduc'ts oil analysis to detect incipient
failures in aircraft engines and Sear boxes. Final.lab increment closed RVi
on 16 October 1967. All USARV users have been directed to commence mailing
samples to the now address.

10i (C) A USARV plan to provide supply support for Army aircraft in
Thailand, and for 0-1 aircraft with the AF in RVil and Thailand, was forwarded
18 October 1967 to SUPTHII and USA3?AC for concurrence and approval.

11. (U) During Auaust and September USARV experienced a critical short-
age of Special Tools for the T-53-L-13 Turbine Engine. On 20 October 1967
cunulative shipments of tools from ARAMA had alleviated this situation.

12. (C) A six months test of reduced Class I stockage objectives was
completed in August 1967. Based on the results of this test, stoccage ob-
jectives were reduced to a: total of 60 days of supply (30 days "A", 15 'days
"B", and 15 days MCI). A reevaluation was conducted in September based on
a new reporting criteria to be effective 1 January 1968. As a result of this
evaluation, a further reduction in stockage levels was proposed. The pro-
poued, but not yet approved, levels are 28 days refrigerated, 56 days non-
refrigerated (los combat rations), and 10 days MCI. Durng this reporting
period, the total days of supply decreased from 68 days to appr6*imately
52 days. Based on current reporting criteria, this amounts to.22 days "A",
17 days "B", asA 13 days MCI.
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13. (U) The dittribution of Squad Radios (AN/POR-9 and &/PRT-4) con-
tinued during this period. To date 4,236 Squad Radios hlve been issued to
tactical units. This included all requirements original y requested, and
neconary maintenace floats. Distribution will be continued upon receipt
of additional radios.

14. (U) The Clos-td Loop Program (1OT) was realigned because of slip-
pages in the retrogrado of co.unications-electronics item. ev allocations
were prepared and forwcrded to the command. Timely reporting and effective
control of outgoing shipments continued to plague the program. A USARV re-
presentative attended the USAECCH conference at Philadelphia during the
period 7 - 10 August 19S7. This conference established more effective con-
trols for reporting of :.ncoming assets.

15. (U) The program for the conversion to the now series single side
band radio sets continues. Two hundred and eight Radio Sets (AN/VSC-2) wore
received and distributed against a total requirement of two hundred and forty
sets. In addition, plans were prepared for the reception of the other sam-
btra of this series of radios; AN/CRC-106, AN/CRC-122, and A4 /GRC-142.

it 16. (U) In support of the Psychological Operations effort this headquar-
ters allocated 25 tape recorders (AEM-PS-1561) and four loudspeaker systems
(AEK-AU-4) to subordinate units.

17. (U) The followLng new type aircraft were introduced into RVN during
the periodl August 1967 - 31 October 1967:

a. U-21A.

b. All-1G.

c. OM-6A.

18. (C) Consumptitm of bulk petrolem by US forces, FWHAF,,and RVAI
in II, II, ar. IV Ca',a steadily increased during the quarter. Tota. con-
sumption for all forces in II, III, and IV CTZ's vas as follows:

a. July - 2,J91,100 barrels.

b. August - 2,420,900 barrels.

c. September - 2,437,900 barrels.

19. (C) From 1 August 1967 to 31 October 1967 permarant steel petroleum
storage increased from 752,000 barrels to 775,000 barrels. The 775,000 bar-
rel are 47.9 ofthe total 1,616,000 barrels programmed for. construction.
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20. (C) Construction of the 50 mile pipeline from An Khe to P2oiku
is 707 comjIcted. This is the final phase of const-ruction of the 100 mile
pipalina ftom Qui Nhoa to Pleiku.

21. (C) During the quarter, the tanker discharge facility at Vung Ro
Bay was upgraded from T-1 to T-2 capability. This facility can nov discharge
tankers of 130,000 barrel capacity.

22. (C) There are four items on Available Supply Rate (ASR) management
in October as compared to three items in July. Although tw items were re-
moved from ASR during the reporting period, three new items were added. The
stockage position on ctg 60am Illum improved sufficiently to allow an in-
crease in the ASR; however, it still remains on the list. Items under ASR
managcment at the close of the period were:

a. Cartridge 60mm Illau.

I;b. Cartridge 105m ME.

c. Projectile 175m BE.

d. Signal, Ilium, White Star Parachute.

The production schedule for Projectile, 175nmm HIE will n6t be able to support
a USARV rate higher than the present ASR until mid-1968. Thus, ASR management
on this item will be necessary for an extended period. The outlook for the
other three items presctly on ASR is favorable.

23. (U) In late August slow moving items in the Class V inventory were
identified. Quantities and condition codes were submitted to USARPAC and
disposition instructions were requested. The goal of this program is to de-
creace the in-couttry tonnage by the maximum Amount possible and to utilize

* ammunition storage facilities to the maximum for those items in greatest de-
mand. Dispovition instructions have been received for most 'items requested.
Slow moving items will continue to be identified and reported.

24. (C) In September an amuunition conference was held at USARV.. Re-
presentatives from DA and USARPAC attended. The purpose of this conference
was to adjust Required Supply Rates (RSR) where necessary to insure that
each RSR was based on the three highest consecutive months consumption ex-
pcrience. In addition, a proposal was made to eliminate the stockage ob-
jectives rate (SOR) and to establish stockago objectives (SO) based on the
SR. This, of course; would provide great savings in procuremenut and pro-

duction costs as vell as related savings due to reduced shipping and storage
requirements. The new RSRs and the "Single Rate System" were approved by
DA in early October.
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25. (C) At the request of the USARV Engineer, construction require-
ments for =m-unition storage facilities were reviewed and revalidated. The
engineer used this study as a basis for an updated request to W.CV for neces-
sary funding reorientation and contracting requests. Construction requirements
were reduced to provide storage for a maximu of 312,000 short tons of all
typeo of .munition by the end of FY 1968. Based on the USARV DCG's guidance,
no more than 255,000 short tons of serviceable aunition, issueable without
qualification, will be stored. The remaining capability is necessary for un-
serviceable, su.pended, excess, and experimental ammunition as well as for
Hawk Missiles and that quantity of amtinition over the stockage objective to
be consumed in the succeeding month.

26. (U) During the report period the World Wide Ammunition Report
(RCS-CSGLD 1322) was switched from a manual to an automated report. In August
and September osth the vanual and the automated reports were submitted to
USARPAC. In October the requirement for the manual report was rescinded. All
future reports will be submitted in the automated format as required by AR
700-22.

27. (C) The Mirine smmunition storage facility at Dong Ha near th.e DZ
was attacked by enemy mortar and artillery fire on 3 September. Approximately
2,000 short tons of Army anmunition wore lost.

Vo 28. (C) RVIN port performance versus capability in short tons for August

through October 1967 was as follows:

PORT AUGUST SEPTEME1R

PERFORMANCE* CAPABILITY* PERFORMANCE* CAPABILITY*

Saigon 214,305 265,500 190,785 262,500

Cat Lai 47,708 45,000 40,397 45,000

Vung Tau 42,521 51,000 52,472 51,000

Cam Ranh Bay 174,132 174,300 138,698 189,000

Phan Rang 9,681 11,000 11,425 10,800

Nha Trang 32,703 35,030 22,937 21,000

Vung Ro 15,002 23,250 13,994 22,500

Qui Nhon 188,230 167,400 •186238 162,000

TOTAL 724,282 772,480 656,946 763,800

• Includes USAID cargo/capability
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PORT CZTOBER

PERFORMAN4CE* CAPABLITY*

Saigon 213,165 220,500

Cat Lai 40,334 46,500

Vuns Tau 54,799 62,000

Cam Ranh Bay 149,715 195,300

Phan Rant 22,421 21,700

Nha Trans 11,179 11,160

VunG Ro . 14,063 22,320

Qui Nhon 135,768 179,800

TOTAL 641,444 759,280

* Includes USAID carpo/capability

a. K12 Pier located in the Saigon fishmarket area was placed in
limited operation on 20 October 1967, with estimated capability of 350 SIT
per day. Full capability of 12 will be 750 S/T per day.

b. The northern monsoon season started in October, reducing capa-
bility and performance by 10. for all ports from Phan Rang Northward. Over-
the-beach operations at Duc Pho have been discontinued until the monsoon sea-
son is over.

29. (U) One container ship, USS Oakland, departed CONUS 18 October 1967,
with an ETA at Cam Ranh Bay of 6 Novembor 1967, beginning, the scheduled 15
day service from CONUS to Cam Ranh Bay. The containers for Cam Ranh Bay will
be offloaded, and those for Saigon and Qui :Nhon will be transshipped on a C-2
self-sustaining container ship with 15 day frequency to these ports. lar-
shalling yards/container control points have been set up at Qui Nhon, Cam Ranh
Bay, and Sainon to receive incoming containers. Adequate container trailer
chassis are on hand at each location.

30. (U) Military use of the Vietnam Rail System continues to be well
below the theoretical capacity of the line because few US military installa-
tions are locAted adjacent to the main line. Full use will not be achieved
until military spurs are built to connect the port and major depot complexes
to the main line. Spurs to connect port and depot complexes of Cam Ranh Bay
and Qui Nhon to the main line have been submitted to Officer in Charge of



Construction (Navy) for design.

a. Overall use of the VNRS has increased 70% during the reporting
period. Military carro moved during August, September, and October totalled
approximately 57,000 S/T as opposed to approximately 35,000 S/T during the
past reporting period.

b. Uses for :he various segments of the VWRS are under study. Since
the VIRs runs next to the Phu Cat Air Base, USARV recommended that a spur be
built into Phu Cat Air Base so that facility could be completely supported by
rail. Support of Phan Rang Air Base by rail is also under study, as is sup-
port of units in the vicinity of Xuan Loc.

c. Ten US owned flat cars and ten gondola cars now positioned in
Da Nano will be moved to Qui Nhon in the near future. This action is planned
since the cars cannot be utilized in the I CTZ in the foreseeable future and
the Qui Nhon segment is by far the most active of the operational segments.

31. (U) OSD. has directed that no more CONEX containers be procured.
Therefore, to sustain shipments to RWV via CO.NEX's, they must be returned
from RV, to COUS at a comparable rate. As of 10 September 1967, 51,047
CONEX's were under USARV unit control and of this total approximately 43,000
were being used for storage oi supplies and equipment. In order to bring
these CONEX's under control, USARV regulation to implement USARPAC Regula-
tion 55-166 and HAV Directive 55-12 is now being staffed at this headquarters.
A monthly inventory report of CONEX's on hand hs been established. This re-
port will show those CONEX's on hand at the beginning and end of a 30 day
period and the purposes for which they are being used. In addition, a monthly

__ transshipping report has been established. This report will provide detailed
information concerning shipmcents into and out of RVN. In order to be respon-
sive to requests for CONEX's to support unit moves, Cc, 1st Logistical Command
has been requested to establish an operating level of 200 empty CONEX's in
each Support Command area.1;,
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F.* CcORWNP NAGEMENT

1. (U) Change 4 to HACV Directive 37-6 dated 24 January 1967, authorized
delivery of a US Treasury check to an individual 24 hours prior to his depar-
ture for a replacement battalion. This changs was obtained as a result of
commnndersI comments that individuals were losing their funds enroute to CONUS
on PCS and arriving with no money at Fort Lewis and Travis APB. The US Trea-
sury check proiides a negotiable instrument to safeguard personal funds. Corn-
mnders have been asked to give all rotatees the opportunity to obtain a
check prior to departure for replacement battalions.

2. (U) The Treasury Department announced that effective 1 August 1967
participation by allotment in the Savins Deposit Pro.ram would be included
in savinos bond participation for the purpose of qualifying for the Treasury
Department Minute Man Flag Awards.

3. (U) The 33d and 34th Finance Detachments were placed under .the
operational control of the USARV Comptroller, effective 8 August 1967. This
places the USARV accounting and currency operations directly under this head-
quarters.

4. (U) A Senior Army Executive ADP Orientation Course was conducted
in Korea 7 - 12 Auaust, for those officers in the g-,rade of Colonel and abov
assigned to positions requiring knowledge of the capabilities and limitations
of ADPE. Three officers from USARV attended the course.

S. (U) The follovin- schools and services were conducted for Ex during
this period:

a. UNIVAC 1005 maintenance seminars were conducted in Saigon, Long
Binh, and Cam Ranh Bay during August and September. Maintenance personnel
from all units in USARV equipped with UNIVAC 1005 card processors attended one
or more of the sessions which emphasized machine adjustments, trouble-shoot-
ing hints, and standard maintenance procedures.

b. A Flexowriter repair course was held in September at Long Binh.
Purpose of the instruction was to provide each division and personnel ser-
vice company in USARV with a repairman capable of making minor repairs, re-

placing spare parts, and familiar with preventive maintenance procedures on

Flexowriter equipment.

c. UNIVAC 1005 programmer course was conducted in Saigon during
Sepieiber for personnel from divisions, personnel service companies, and
supply depots. The curriculum provided for the fundamentals of 1005 pro-.
gramnming which included practice in flow charting, coding, and problem sol-
vin3.
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6. (U) As the number of recurrinS reports under surveillance by
HQ USARV rode to a high of 335, a review of these reports was initiated on
28 August atd was completed on 10 September. The review resulted in the
elimination of 20 HQ USAMV ori inaced reports; and, of the reports to higher
headquarters, three have been eliminated, and nine others were recommended
for elimination. Controlled reports, as of 31 October totalled 322.

7. (U) A Class B Arent Finance Office was opened on I September 1967
at base camp Black Horse (11th Armored Cavalry Regiment) as an agent of
91st Finance Section.

3. (U) A new military bankin, facility was opened by Bank of America
at Bien Hoa Air Base on 4 September. It is located in the building adjacent
to the post office.

9. (U) On 6 September 1967, the DOS (MA) approved the diversion of
manpower resources from the nonappropriated funds audits to appropriated
funds reviews, to support the increased emphasis of internal reviews into
Appropriated Fund Activities.

10. (U) The iQ USARV Or-anization and Functions Manual was updated and
approved by the Chief of Staff on 15 September. Estimated date for comple-
tion of printinS is 1 November 1967.

11. (11) The 34th Finance Detachment (Funding) vas relocaLed from
COFAT Compound (Cholon) to Tan Son Nhut on 30 September 1967.

12. (U) The 292d Finance Section was activated 30 September 1967 at
Bien 1hoa, Vietnam. This finance section, formerly incorporated as part of
the 91st Finance Section, will be responsible for finance service in the
Bien HIoa area with an anticipated monthly disbursement of three million dol-
lars.

13.* (U) ACoES, Comptroller provided IQ USARV representation on a joint
USMACV/USARV ad hoc committee which was formed to conduct a study on delinea-
tion of advisory functions. This was a follow-on study to the USMACV/USARV
Functional Alionment Study conducted by the Office-of the Comptroller during
June 1967. The committee met on 15 September 1967, USARV input was pro-
vided to the committene chairman on 26 September 1967 and committee recom-
mendations were presented to CofS, USILACV on 6 October 1967.

14. (U) During the period 8 - 14 October, the Office of the Comptroller
was visited by Bri:;adier General Clarence E. Beck, USARPAC Comptroller.
Ceneril Beck's principal interest during the visit was to gather data on
current funding problems in USARV in preparation for the Department of the
Army Comptroller's conference on 28 October 1967. Additional areas of in-
terest included the status of common supply support and exchange activities.



Bri adier General Beck's itinerary included visits to 1st Logistical
Command, 34th General Support Group, Headquarters Area Command, the three
Army support commands, discussions with senior commanders and staff of-
ficers, and visits to exchange facilities. Members of General Beck's staff
who accompanied him coordinated budget activities with Budget Division,
Office of the Comptroller, HQ USARV.

15. (U) In early October, HQ USARPAC confirmed a requirement for
selective participation by USARV in the Army Cost Reduction Program during
FY 1968. From 9 - 11 October a representative from Office of the Comp-
troller, HQ USAAV attended a cost reduction conference conducted by HQ
USARPAC and received preliminary ,uidance for implementation of a cost
reduction program in USARV. fora recent activities on cost reduction in-
cluded drafting of a cost rpduction reg.ulation and coordination with the
Saigon Office of the US Army Audit A, ncy (USAAA) for audit support to
validate savin, s idantified. Actual implementation of USAV's cost re-
duction pro:;ram awaits receipt of final directives and ,uidance from
USARPAC, staff coordination within this headquarters, and Chief of Staff
approval of the proposed USARV proram.

16. (U) A request waA submitted to the Chief of Ff.nance and Account-
inp, Office of tho Comptroller of the Army for authority to desig;nate the
34th Finance Detachment (Funding) as a Central Funding Office for Vietnam.
Establishment would permit, direct shipment of currency and military payment
certificates (HYC) from CMUS, rather than shipping throu.ih Japan for MPC
and Okinawa for US currency.

17. (U) GVN Law Decree No. 035/SLU of 29 August 1967 amended Article
2 of Law Decree No. 002/SLU of 17 June 1966 to establish a subsidy of 38
VN$ for 1 US$ to all financial and cmowercial transfers from abroad to
Vietnam. This decree-law was effective 1 October 1967. As a result of
this decree, COXUSFACV announced on 13 October that the rate for purchase
of official use piasters was chan.'ed from 80 VN$ to 118 V.$ for 1 US$. Ef-
fective 14 October USARV disbursinG officers were instructed to sell pias-
ters to all users (to include "official users") at the rate of 113 V'$ for
1 US$ out of oxistin, acconodation rate (118 VN$ for I US$) holdings. Da-
lance of 80 VW1i$ for I US$ piaster holdings were "frozen" in disbursin- of-.
ficers accounts pending Lnstructions from Ch-ef of Finance and Accouncing,
Office of the Comptroller of the Army for disposition of the 80 V4%$ for 1
US$ piasters.

18. (U) Durin- the period 4 through 24. October a DA Task Group visited
USARV and selected units for the purpose of revievinl the financial manaee-
Ment system employed in Vietnam and identifying actions needid to strength-
en the operations. Area of primary internist was reimbursement from.non-
USARV customers. Folloving is asummacion of the Task Group's observations:
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a. They found comund emphasis good, that there had been an in-
creased awareness of the reimbursement problems, and effort is being m.de
to overcome the problems. They felt USARV was doing well In the area of
Class 1, II, and IV supplies.

b. The Task Group did note a lack of standardized, definitive and
detailed SOP's, and procedural guidance. This was particularly true for
reimbursements between functional areas and the area of Class III bulk pro-
ducts.

c. General cosmuents pertaining to financial managament indicated
the need for a Comptroller/Manaement orSanization at each major logistical
sub-comund. However, it was not felt that detailed financial accounting
was indicated at this time. Any consideration of in-country accounting
should await the outcome of a fair test of the USARPAC Materiel Management
Agency concept.

19. (U) Phase I of the DSU/GSU Mechanization Program to mechanize
stock record accountin- at selected direct support and general support units
with N'CR 500 Card Processors continued. Installation of eleven such systems
in USARV was accomplished during the quarter. This raises to thirty-two the
ntuber of sets now in country. A total of 47 systems will be installed in
USARV during Phase I which is scheduled to terminate in February 1968.

20. (U) Plannin, for the implementation of Personnel ,anagement and
Accounting Card Processor (PERIIACAP) was finalized during this quarter. A.
six man task force Is being assined to each division and personnel service
company. Upon arrival in Vietnam this task force will undergo specialized
training along with key members of the units. This-training will be con-
ducted at the USARV Data Service Center (Provisional) by a DA team.

21. (U) An RCA 301/501 computer configuration is approved for installa-
tion at the USARV Data Service Center. The center will be formed out of the
resources of the 12th, 19th, and the 56th Data Processing Units. US Army
Data Support Conand is supplyin, a cadre of RCA 301/501 prorraners and
operators. This center will provide data services to HQ USARV and will
operate the USARV portion of the Army-wide Persohnel Reporting System. The
first elomnts of equipment are expected to be qperational in the second
quarter FY 1963. The total system should be operational during the last
quarter FY 1968.

22. (U) A conference was held at DA, durin., October, to review and
evaluate the Aviation Material Ilana,-,ement Center (A101C), 34th General Sup-
port Group, syst:ems specifications. It was recognized that the limitations
of card processing equipment in terms of speed and capacity precluded at-
tainment of a satisfactory level of processing support at the Al.t. The
installation of an IB, 1460 was approved to provide interim relief to this
situation.
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23. (U) The installation of IBM 7010/1460 Computer Systems was
started at the 14th ICC and 506th Field Depot, at Long Birh, Vietnam.
The 14th ICC began phase-in of their new system on 1 October and should
complete it early in November. The 506th'Field Depot Building was com-
pleted and the IBM 7010/1460 Computer was i:ustalled in 16 days after-ar-
rival in country. The 506th Field Depot is currently performing systems
tests and is scheduled to beSin phase-in of tha new system on 1 December
1967.

24. (U) As a result of the decision not to pursue a proposed contrac-
tual study on Progress Indicators, the Command Analysis Center initiated a
long range in-house study entitled Military and Socio-Economic Proresi
Indicators, Vietnam. It is an in-depth study to compile and analyze data
reflecting trends in all aspects of the pacification effort. It will pro-
vide a management tool for identification of imbalances and allocation of
resources*

25. (U) The Commnd Analysis Center was assipned the taskof col-
lecting and assembling all briefings, charts, and a transcript of questions
and answers covering all of the briefings presented to the Senate Prepared-
ness Investigative Subcommittee while in-country. These have been collected
in two volumes, thirteen copies each, and are -xpected to be forwarded to
MACV, USARPAC, and DA by 3 November.

26. (U) The Command Analysis Center was requested to prepare a summary
of all major studies and projects beina undertaken by the USARV staff to
be provided higher headquarters monthly for their information., Initial data
collection has been completed and the first monthly report will be sub-
mitted to the Chief of Staff., 3 November, for approval and forwarding to
COMUSiACV.

I..
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• 0. ENGINEERING.

1. (U) New Organization.

The reorganization of the EnSineer Section and the Engineer Conmand
is receiving intensive study. The study concept envisions the retention of
an augmented USARV Engineer Section, the elimination of HeadquLrters, Engineer
Connand, and the reorientation oze Engineer Command field units along functional
lines.

2. (U) En'incer Battalion for the Aierical Division.

The organization of the organic engineer elements of the tanerical
Division was developed, introducing a new organizational concept. The unity
of engineer effort was preserved in the conventional manner by placing all
divisional engineer elements under the engineer battalion, but the capability
of the brigades to operate independently was preserved by organizing three
of the combat companies according to the organic engineer company of an in-
dependent infantry brigade.

3. (U) Land Clearing.

The performances of land clearing teams using the Rome Plow blade

has been outstanding. In some areac they are being considered as the basic
tool of the pacification program,the rate of pacification being related di-
rectly to the use of these teams. The employment of these teams is becoming

a major factor in canmpainn planning.

4. (U) Airfield Curtailment.

In late October a major program was initiated to limit the construc-
tion or major rehabilitation of airfields. The Deputy Commanding General %till
personally approve each project. Evaluation will consider operational and

logistical use, possibility of using nearby airfields, and engineer effort
involved.

5. (U) Revolutionary Development Support.

Increased emphasis on Revolutionary Development Support by COW:USMACV
durin- this period has resulted in construction requirements bein-.levied on
engineer unit& by the Field Force comanders. The plans are quite ambitious
and will represent a substantial increase in the en-ineer work load in the

future, provided fun.inn arrangements can be worked out. Some worl, under
this program, as defined by II FFORCEV, will be-in in Lonp An Province shortly.
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6. (U) Campaign Plannini.

During this reportin- period the Engineer Section has been tasked
with increasinly more active participation in the formulation and writin,
of campaign plans for providino operotional support to ,he t ctical opera-
tions of the Field Forces. One full time engineer planning officer has been
assined to the special CampaiMn Planning Group. Additional effort will be
required from the Engineer Section to produce Envineer Annexes to the Lois-,
tica.l Support Plans develop--d.

7. (U) LO)C Uprtradin,.

Tncrea.cd (.phnsi iw.s devoted to th orea in anticipation' of the
-reatly increased imporlo'.nee of hi-hways in t he future. At the national
lcvelUSA. pn.rticipf:ed nl.on,, ith rerresantatives of the Ministry of Public
.or!:s, 1UACV,, the Field Forces, and other interested alencies in the formula-
,ion of standards for the permanent up,-radin- of the nationat highway system.
Tese standards call for Class 35 two-way or Class 50 one-way 24 foot wide
asphalt or concrete roadway with 0 foot shoulders. Lesser standards are
prescribed for provincial hithways.

8. (U) inter-Service R&U Supprt.

A requirement for inter-service R&U support became apparent in a
recent request by thO HavY to furnish support for Naval installations in it,
It, and IV CTZ's. Naval operations require widely scattered, small facilities
and installations throughout the indicated zones for which the Army hax.pri-
mary lotistical responsibility. 1 t is not feasible for Na~vy, to support these
installations and facilities; therefore, an TSSA is being ne-otiated for a:-
complishment by Army.

9. (0) Enrineer R&U Detaclucnt Com'ttment.

The Department oi the Army Analysis of US Army Combat Services Sup.-
port in RT4, Annex E, entitled, "Miscellancous Services", revealed the fol-
lowing:

"In normal operations in the ZI, the P&U forces average about 15A new
construction and 85% R&U work. Here in Viatnai, the overall percentage is'
around 407. new work -and 607. R&U work. USMV Re.,-ulation 420-4 has recently
been published limiting new work to 25..ce the program."

I.



H. CIVIC ACTION

1. (U) Civic Action Effectiveness.

During the months of July and August, there were increases over
previous months in all areas of civic action. During September there was
a decline in construction projects completed. This decline can be sttri-
buted to the increased Viet Cong activity in the villages during the elec-
tion period. Construction projects for the quarter, however, were well
above the FY 67 average. Voluntary contributions for the quarter were be-
low the FY 67 average, which was expected due to increased use of Assis-
tance in Kind funds by US units.

2. (U) Civic Action Proaress.

a. Reports received at this headquarters indicate that US units
are becomina increasingly aware of the importance of self-help projects by
the Vietnumese.

b. Cooieration between the Vietnamese and US/FWHAF has increased.
The overall civic action efforts are expected to progress satisfactorily
during the nekt quarter.

3. (U) USARV CORDS Activities.

a. Staff/coordination visits by personnel of the Office of the
ACofS, CORDS to US unitu/activities averaged 15 per month during the quarter.

b. Civic Action Newsletters 10 and #ll were published.

c. Standardized %rOE's for the three in-country civil affairs

companies were prepared:

d.. A People-to-PeopLe Propram was established at Lonr Binh Post.

e. Plans for a CA company to be deployed in IV CTZ were completed
and forwarded.

4. (U) Statistical Highliqhts.

ACTIVITY FY 67 QTR AVERAGE JUL 67'- SEP 67

Contributions (MI) 6,189,118 4,010,793

Relief Supplies Distributed (Tons) 2,737 2,145

Construction Projects Completed 4,368 6,867

AIK Funds Used (VN$) ' 1,255,292 1,534,067
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1. COtMAND lNTOY'4ATY"\'

1. (U) Installation of Associated Press World Service Wire.

Effective 5 October, the Associated Press World Service Wire was
installed in Buildf.ng 5000 adjacent to the CAC and AOC in a room convenient
for members of the headquarters who desire to follow news trends. The
service costs $300 monthly as a subscription fee. Additionally, $1,702
was expended to purchase a radio receiver especially designed for the AP
network. The installation made it possible for the Conmand Information
Division to publish daily by 0730 a summary of important news developments,
titled World Report. Later in the month, technical problems were experi-
enced vith both the receiver and the teleprinter, resulting in such garbled
reception that the equipment had to be shut down for repair. The trouble
was remedied and the World Rapcrt reinstituted.

2. (U) Early Deadline for Army Daily Stmuary.

Effecti.ve 15 October, a decision was made to advance the deadline
for publication of the Army Daily Summary. Prior to that date, the target
had been to have the Summary on the press rack by 1630 to be available for
newsmen attendin- the daily 1645 press briefing. After an informal survey
amon!: leadin- news anencies and individuals, it was determined that it
would be advanta.eous to have the Summary on the rack as early as possible
in the Afternoon. Theit makes it possible for the press to peruse 'the material
at .reater lenth than usual, since they normally must file stories to the
States imediatcly after the 1645 briefing. By increasin.1 the 10 desk staff
in the.AOC: to t .o portons and hevin- a skeleton editorial shift in PID at
0530, it has been posi ln to produce the Statuary in time to place it on the
rac not later than 1430. The system has the added advantage of pioviding
• ACOI with Army material for the ,.ACV iornin. Release by about 0630. The
practice has resulted in a marked increase in Army material in the Mornin-
Release.

3. (U) Daily Broadcast News Feed to USARPAC.

Effect4ve 3 0ctober', the Audio-Visual Division instituted a daily
(Monday through Friday) news feed to USARPAC for release 6n tape to .six
radio-TV stations in Hawaii and for retransmission to DA for possible
broader release in CO:US. The broadcast is of approximately 90-second
length and is taken from input provided by subordinate unit 10's for the
Army Daily Sumary.

4 -;
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J. MILITARY ASSISTANCE

1. (U) ARN is currently short ton and 24 ton vehicles. In order

to relieve this problem a quantity of each type vehicle has been made
available by USARV for loan to RV1AF. To date, 226 M151 ton and 121 2h
ton trucks have been loaned to ARVN. The" M151es are being issued to ad-

visors in III and IV CTZ's to replace M606 and OSPJ k ton vehicles. The
redistribution of k ton vehicles, generated by the issue of 111SL's, will
be determined by JGS of RVNAF. The 2 ton trucks are being issued pri-
marily to transporcation units in the III CTZ.

2. (U) Twenty 105rm howitzers are to be given ARVN from US assets.
To date, 12 have been received by ARVN and issued to IV Corps units. The
remaining 8 howitzers are exr ted to be turn-d over to ARVN by 30 November
1967. The 20 howitzers were to be authorized by TA; however, authorization
for these howitzers is still pending.

3. (U) During the quarter, representatives of USARV ACofS, MA made
a liaison visit to Depot Command, Japan, to discuss logistics problem areas.
As a result of ehe visit, it was determined that future visits will be help-
ful toward resolving problems and mutual exchange of information havins an
effect on supply and rebuild support presently provided by Depot Command,
Japan. This visit gave the USARV representatives a better feeling for capa-
bilities of Depot Command, Japan, and the information required by the depot
from 14ACV in order to improve the support. Visits of this nature will con-
tinue on a quarterly basis either by personnel from USARV visiting Japan,
or by personnel from Depot Command, Japan, visiting Vietnam.

4. (U) Forty-two ARVIN Signal Corps Officers presently enrolled in
correspondence courses from Fort Monmouth are progressing through the sub-
courses. There are no reported completions of any entire course at this
time. Two additional applications have been received, but were returned for
correction and re-submission.

5. (U) Three ten-day maintenance courses for the repair of Radio
Set AN/GRC-106 have been completed. These courses, conducted for both

US and ARVN Signal repairmen by a team under the supervision of the USARV
Signal Officer, were very successful. The Pictorial Training Department
of the RVKAF Signal School is producing a motion picture on the major
phases of the course. After r.he film is prepared with a Vietnamese sound-

track, it will be used for training purposes throughout Vietnam..

6. (U) During May 1967, samples of BA-30, BA-42, and BA-58 dry-cell

batteries from Kwong Min-, Videco, and Vien Dong factories in' the Saigon

area were forwarded to the US Army Depot Conmmand, Japan for military speci-

fication testing. The test results have been received and are generally

favorable in all categories. The in-country testing of locally manufactured



BA-30, BA-42, and BA-58 dry-cell batteries was uagun on 24 May 1967 by
the Ministry of Telecommunications, Thu Duc facility, and the 60Lh Signal
Base Depot. Analysis of the test results from these two activities indicates
that the locally manufac.ured hatterits compare favorably in quality Vith
US manufectured batteries. Additional tests were conducted by the Signal
Advisory Division durin- the period 4 - 23 September 1967 which al6o indicate
that locally manufactured batteries compare favorably with US manufactured
batteries. lased on test results, sufficient funilc to meet the total in-
country requirement for batteries are betn%; recommended for inclusion in
Chapter 10 of the CY 68 GVN Defense Budgc.

7. (U) Following the nepotiation and signin- of a Memorandum of Under-
standing between the United States and the Republic of Vietnam specifying
terms under which US subsistence support would be granted to the RVWtF
Comissary System, 42 million dollars of MPA funds were approved for this

Adonation. Deliveries of requisitioned quantities of US subsistence began
in August. Vie new Commissary System was formally opened in September. US
recoemmendations have resulted in the reassignment of the Commissary System
t, the Central Logistical Command. RVNAF has taken action to expand depot
warehouse facilities, transportation capabilities, and the retail sales
structure.

8. (U) A continuinS project to identify and reduce excess depot
stocks of Itilitcry Assistance Service Fundinl'supported and RVNAF locally-
procured items has been initiated by the Quartermaster Advisory Division
and their RVNAF counterparts. Over two million dollars of excess items
have been identified. These items are being staffed through R VAF channels
prior to transfer to the US logistical system.

9. (U) The 10th Medium Boat Company, Saigon Transportation Terminal
Comnand, ARVX, has acquired 17 of its authorized 19 LcI-8 harbor craft. The
acquisition of these craft has given the AMWN Transportation Corps a military
literage capability for the first time. initially, the transportation corps
vessels will be utilized in the Saigon Port Area Complex to move ammunition

to pier locations and to coastal ammunition vessels, At.a later date these
boats will he positioned throulhout RV1 to facilitate ARVN movements and to
increase transportation capability where necessary.

10. (U) The backlog of car-o awaitin- shipment to the Area Lo-istic
Cosmands, from the Saigon Port Complex, has been greatly reduced from 42,000
to 6,500 short tons, The reduction of backloZ tonnage can be directly attri-
buted to the implementation of more productive methods and sound managerial
movement principles by the Directorate of Defense Transportation Movement

personnel, as well as an increase in direct shipments to up-country ports.
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K. COOM IAN' STORY

'1. (U) USARV Regulation 870-2, Daily Journals and Daily Journal
Source Files, was published 25 September 1967. This directive prescribes
responsibilities and provides guidance pertaining to the maintenance of daily

* journals and daily journal source files.

2. (U) The fourth five-man team of soldier artists selected by De-
prtment of the Army under the FY 68 Combat Artist Program completed 60 days
TVY in RVN on 14 October 1967. While in country the team visited 52 units,
took 1,750 photographs, made 694 drawings, and travelled 3,900 miles. The
team departed on 15 October 1967 for Hawaii for an additional period of TDY
to develop finished artworks for the Department of the Army War Art Collec-
tion.

3. (U) On 11 September 1967 a project was initiated to train military
history detachment commanders and staff and unit historians in the tech-

* niques of conducting combat after action interview. CPT John A. Cash is
conducting the training which will be completed the first week of Novembe'.

* Narrative reports, produced by personnel trained under this project will
be used to upgrade after action reports, and as reference material for the
writing of histories of mall unit actions. The project is progressing satis-
factorLly.

4. (C) Two-military history detachments arrived on TDY during the
period. The 4th Military History Detachment was in-country during the perihd
1 June 1967 to 1 October 1967 and was attached to the Cam Ranh Bay and Qui
Nhon Support Comiands. This detachment conducted assistance visits to ap-
proximately 50 different units ranging from the two support command head-
quarters to battalions and separate companies.

5. (C) The 30th Military History Detacment was it. country during the
period 7 September 1967 to 6 October .1967 for the purpose of on-the-job
training. The detachment is assigned to the l1th Light Infantry Brigade
and will soon deploy to iVN. -During the period of TDY the detachment mide
assistance visits to units of the Saigon Support Command and spent a one

.* wek orientation period with the .3d Military History Detachment attached
to the 23d Infantry Division (Americal).
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SEC=ON II - PART I

OBSERVATIONS - LSSONS EARNED

A. ComAN. None.

B. PESOMM, AEMIINISTRTION, MO ADi ,DISCIPLINE.

1. (U) Itew: Casualty Loss Rates Lqerience.

DieSH!o: Following are casualty loss rates from actual experi-
once for the average of the six month period Jan - Jun 67, ,and experience
for Jul, Aug, and Sep 67:

6 MO AW
_JA -__M JUL AUG SEP

%of combat strength* 3.1 2.5 2.1 2.2
as caualties.

%of battle cacualties 42.0 34.0 35.0 33,0
lost to comnand

%of average strength 3.6 3.5 3.5 3.7
as non-battle cab ltis.

%of non-battle casualties 11.0 10.0 10.0 9.0
lost to Cco ".
%ot total comand strengtb 1.3 1.0 0.8 0.9
as battle casualtics.

0* of total (average) cosmand strength is assmed to be cobat strength.

Observation: Casualty loss rates continue to be relatively stable

and proyde a sound base for unprograned loss requisitions and estimated
0 loss percentages.

2. (U) It-i : Chaplain's assistants.

Disussion: Due to inadequate unit requisitioning and departure
of personnel prior to DEROSp a shortage of chaplain's assistants developed.
This shortage is being met by adding the proper number to the consolidated
requisition to DA and by internal unit transfers.



Ob.servation: Personrel preparing unit replacement requisitions
must coordinate chaplain assistant requirements on a continual basis, so
as to insure adequate and timely replacements.

3. (U) Item: Rabies Control.

Discussion: In a country where rabies is endemic, it is very
important to enforce strict rabies control measures.

Observation: Strict rabies control must be conducted in RVN.

4. (U) Item: Evacuation of Psychiatric Patients.

Discussion: Management of all NP evacuees in a single hospital in
Japan apparently decreased the "back-to-.other" pay-off for psychiatric
aymptes and makes duty more attractive, and it allows follow up of nearly
all evcuated patients instead of almost none.

Obserxation: A single channel of evacuation for NP cases wich
allows them to be .studied is best for control of NP morbidity.

5. (U) Item: Synergism Between Phenothiazines and Chlorquin*-Primna-
quine.

Discussion: Extreme sedation observed in evacuated patients Vwio
were on antimlatials and tranquilizers was not substantiated by any UP
treatment facility in RTN.

Observation: The apparent synergism between phenothiazines and chlo-
roquine - primaquine seems at present to be a psychological phenomenon con-
fined to our hospitals.

6. (U) 11M Non-divisional Psychiatric Personel.

Discussion: Psychiatric personnel supporting non-divisionAl units
are best deployed by USARV out of a central pool (KO teams) as the tactical
situation dwcands rather than having them attached to hospitals which are
often not well set up to do preventive psychiatry.

Obserti2n: Better psychiatric support is obtained by deployment
of personnel from KO teams rkther than assigning them to hospitals.

7. (U) Item: Division Psychiatric Personnel.

iDiui: Division psychiatric personnel are most useful to the
coomand when they function as if they were a cohesive detaclinent directly
supervised by the division psychiatrist. Also, they do far more effective,
preventive psychiatry when they have easy access to a vehicle.

- -



Observation: Consolidation of psychiatric personnel and using them
as a team has been found to be the nost effective practice in RVk.

8. (U) Item: Out-of-Country Medical Evacuation.

Discussion: Some patients being medically evacuated out-of-country
have been removed from the evacuation chain for medical reasons prior to
reacing their destination. A review of more than 150 cases revealed that
the comson indications for this were fever, need for additional debride-
mant, ileus, pulmonary complicetion% and occult urinary of enteric fistula.
An average of 10.1 days of hospitalization was required before the.patients
were returned to the evacuation system.

Observation; (1) Surgical patients who are febrile at the time of
evacuation are likely to have an infection, devitalized tissue, or a compli-
cation which requires additional surgical or medical treatment.

(2) Patients with abdominal distention, &dynamic ileus, or
signs of a poorly functioning gastrointestinal tract may have a molde ring
intra-abdominal abscess, bowel obstruction, occult fistula*, or non-viable
bowel. With antibiotic coverage and good fluid management, serious intra-
abdominal pathology may unknowingly exist. Frequent careful examinations
and a high index of suspicion are required to uncover the problem.

(3) Patients having sustained lung injuries, especially a
pnouothorax, may have recurrence of the problem if the air leak has been
sealed for only a few hours. After removal of chest tubesa 48-hour period
of observation and a repeat chest roentenogram is necessary to preclude
evacuating the patient with a compromised pulmonary system.

9. (U) Item: Morbidity from Malaria.

Discuppio : (1) The averaCe length of hospitalization with falci-
parm malaria since the institution of the 10 day triple drug regimen ap-
pro-imated 25-27 days. Roughly half of this time is devoted to physical
reconditioning in preparation for return to duty and to provide an observa-
tion period to assure'that dr;g therapy has been successful. Since most
patients are clinically well before completion of the drug therapy, an
acceleratio' of the reconditioning phase seemed justified. The test pro-
gram has workced well and total hospital period reduced to 19-20 days,

(2) In the same area of interest, a six day drug regimen was
given an extensive trial, during the period 10-30 October, utilizing ch oro-
quin-pyrimethamine and sulfisoxazole. Preliminary observations indicate that
this drug is very effective and could be employed in the rajority"of patients
with falcopr= infections thereby reducing ineffectiveness from this disease



by an additional four to five days. A more extensive report will be sub-
mitted during the next quarter evaluating this treatment schedule.

Ob3ervation: An accelerated reconditioning phase for falciparum
malaria patients has reduced hospitalization time from 25-27 days to 19-
20 days. A new six day drug regimen utilizing chloroquin-primethamine
and sulfisoxazcl.e would lead to a further reduction in the hospitalization
period.

10. (U) Item: Preventive Dentistry.

Discusoon: All dental units, dispensaries, hospitals, and division
dentists conducted their own programs with little coordination and exchange
of information. Some of the actions taken to correct this deficiency are.

(1) A school trained preventive dentistry officer wao assign-
ed to USARV.

(2) Formulation of an overall program for USARV.

* (3) .Exchange of ideas and methods.

(4) Introduction of new techniques.

(5) Use of the conand health report to inform the command
oY ,progress and status of dental health,

Observation: A preventive dentistry officer working cut of the
SARV Surgeon's Office is a virtuai necessity to achieve a meaningful pro-

gram.

11. (U) Item: Noise Level in Dental Clinics.

Discussion: The use of high speed encore equipment with field
air compressor caused the noise level in dental clinics to rise to an ex-
tremely high pitch. Air compressors with an eighty gallon capacity were
obtained, and these compressors are capable of operating six high speed
encores.- Notable improvements as a result of this action include:

(1) Roduced noise level to a minimum.

(2) Reduced the apprehensive state 'of the patients.

(3), Reduced the fatigue and irritability of the opera-
tore,

(4) Reduced maintenance.

Observation: The eighty gallon air compressors should be made
available to those dental clinics operated by more than one man.



12, (1U) Item: A need exists for a 'rininal Investigation LaborjQo";
in Vietnam.

Discussion: The lack of a Criminal Investigation Laboratory in
country has created problems in the expeditious krocessing of evidence and
obtaining th3 necessary expert testimony at courts-martial.

Observation: Criminal Investigation Laboratory is expected to be
operational in mid-Dec 67. Thiu was accomplished by the approval to re-
quisition personnel who are specially trained exports in chemical analysis
and firearms identification.

13. (U) Item: USARV Reg 190-10, VIP Security, did not include all the

requirements of AR 1 W-10.

Discussion: USARV Reg 190-10, dtd 23 Feb 67, VIP Security, did n6t
include necessary procedures for reporting threats communicated against VIP's
visiting within this command. Electrical and subsequent letter reports of
threats must be forwarded to the Provost Marshal General, Department of
the Arnm, in accordance with AR 190-10.

Observation: Change I to USARV Reg 190-10, dtd 10 Sep 67, estab-
lished a reporting system as required by AR 190-10.

14. (U) Item: VIP Security operations in the Capital Military Dis-
trict have experienced comm.nication difficulties.

Discussion: The USARV Provost Marshal is usually tasked with plan-
ning for and coordinating the execution of security required for VIP's visit-
ing this command. During the recent visits by Vice President Humphrey and
Secretary of Defense McNamara, it was noted that a requirement ezisted for
a radio bstem capable of operating over an expanded area and yet compact
enough to allo its operator freedom of movement in accomplishing the mis-
sion. The PRC-25 has been used in several operations and found to be inade-
quate in each instance due to range limitations experienced in a built-up
area.

Observation: A request has been forwarded for Motorola handy-

talkie radios to be used in support of VIP security missions.

C. (U) INTEILIGENCE AND COUNTERINTELLIGENCE.

Item: Security Clearance Validations.

Discussion: A Department of the Army interpretation of paragraph 22,
AR 6 4-5 requires validation of security clearance only once within a
major command. As a result USARV has discontinued revalidating final
SECRET and TOP SECRET clearances when that clearance was granted by any
element of USARPAC or validated by any element of USARPAC since 1 July
1966.



Observation: This DA interpretation wdll enable ela.ents of USARI
to reduce the number of United States Arr' investigative i eccrds checks
necessay7 to validate clearances in the command. By delegating this

, authority down to battalion level, it will reduce the workload at all
echelons of ccsmand and enable units to verify clearances which have
been granted or validated in USARPAC.

D. OPERATIONS.

1. (U) item: Standardization Program, Phase I.

Diac ion: As part of Phase I of the USARV Standardization Pro-
gram, 47 Armor, Artillery and Infantry MTOE, representing 125 battalions,
were processed during August and September. Standardization work was
finalized by DA/USARPA/USARV study group. Approval is currently pending
at DA.

Observation: Indications are that the Chief of Staff of the
Army and DA will approve the proposed standardization program. Approval
will represent a decrease of 381 Im.antr- spaces and an increase of 587

I Artillery spaces.

2. (U) Item: Standardization Program Phase II.

Discussion: Phase II of the Standardization Program is currently
under way at Headquarters USARV. The MTOE represent most of the combat
Support and Combat Service Support units in RVN.

Observation: Currently approximately 110 MTOE are being staffed
at IKQ USAR'V in preparation for the DA/USARPAC/USARV stdndardization study

* group meeting in December or January.

3. (U) Item: Depot TDA Development.

Discussion: During the period on site appraisals resulted in TDA's
being developed for the depots at Saigon, Cam Ranh Bay and Qui Nhon. TDA's
were submitted on 24 September 1967.

Observation: Approximately 2000 spaces were identified as excess
to combat svrvi'ce support staffing needs. It appears that TDA can be uti-
lized in other areas to reduce overhead and effect space savings.

4. (U) Item: NAADS MTOE.

Discussion: During the month of October 1967 USARPAC began distri-
bution of the Now Arnq Authorization Documents System (NAADS) MTOE which
were prepared during Har - Apr 1967 to reflect all authorizations of per-
sonnel and equipment as of 31 December 1966. These MTOE are supported by



appropriat . Goneral Oraers. Concurrent with this distribution is the phas-

ing in of Tfhe Ar,.y Authorization Document System (TAADS). There were 989
2AADS MTOE subitted plus numerous normal MTOE which should increase MTOE
receipts t6 well over 1000.

I

Oser-ation: Receipt of these MTOE and supporting General Orders
are of significant value in the clarification of authorizations. Upon
completion of the conversion to TAADS, it is anticipated that a new up-dat-
ing of autlorizations will be directed.

5. (U) Item: MACV RECONDO School.

Di cussio& On 5 October 1967, USARV was tasked by MACV with the
* responsibility of supervising the conduct of the MACV RECONDO School. Since

USARV provided administrative and logistic support to the school, this ad-
ditional roponsibility provided the school with a single line chain of
co=nand.

Obs?rvation: To assume responsibility for the school, USARV Regula-
tion 350-2 whs published 25 October 1967 outlining responsibilities and ad-
ministrative procodu-os for the school.

6. (U) Item: New or Modified Equipment Training.

Discussion: In response to the needs of this command, an increasing
amount of ne or modified equipment has been introduced into Vietnam. Of
major importance in this respect has been the training of operators and
maintenance personnel to reduce the impact on the cmmand of the introduc-
tion of the equipment. Although adequate systems had been informally es-
tablished, a fornal program as needed to insure that introduction was
smooth and cfficient.

Obsea.tion: USARV Regulation 350-12 was published 21 October 1967
outlining policies, procedires, and responsibilities for HQ USARV and its
subordinate uhits. The system established ill provide adequate controls
to insure that maximum training is conducted with a 1inirnum administrative
burdcn.

7. (U) Item: Staff Training Visits.

Discssion: Training continues to be of significant importance to
the command. To insure that adequate training is being conducted and that
problem areas in training are resolved as soon as possible, an active staff
training visit program is necessary.

Obseilvation: In addition to extensive training visits by members of
the office ACdfS, G3, USARV Memorandum 350-1 provides all USARV staff agen-
cies with information to allow their officers to conduct such visits.
Even though the staff officers are visiting units for purposes other than
training, chock lists are provided to assist them in determining the ade-
quacy of training.



8. (U) Item: Operational Report - Lessons Learned (ORa1).

Discussion: HQ USARV receives and processes 258 ORLLs. This
numbber is C:pected to rise during the future reporting periods as a
result of the increase in the nuaber of units programnud for, or newly
arrived in RVN. AR 1-19, paragraph 5, directs the type units which
must submit reports. These reporting criteria result in an excessive
number of individual reports. This is particularly true among the com-
bat support, and combat service support units. Large numbers of ORLLs
result in repetition, and overlap of observations and lessons ledrned.
Staffing of those repetitive reports is time consuming and a burden to
the staff. This has an adverse impact on those ORLLs which require and
deserve greater attention. The type information available for review
is not in proper ratio. Combat units reports are consolidated at the
division or separate brigade level. This constitutes 12 reports, or 4.6%
of the total submissions. The remaining reports are combat support or
combat service suppdrt units, the majority of which are battalion size.
Operations in RVN are constantly evolving. Many support units operate
on a routine basis. Depots, sub-area corands, supply and service bat-
talions, and like.units operate from fixed in-tallations or areas.
Other than the problems encountered in preparation for overseas movement
and initial operational problems in RVN the lessons learned are routine
and have been previously recorded. The quality of all reports is good
and is improving. Reports received from units with routine missions are
redundant. This is not the fault of the reporting unit. It can be at-
tributed to the basic reporting requirements.

Observation: The ORLL program as prese plemented merits
study and review with the objective of reducing t tme of reports
required to be processed at the Q USARV level. Tn. Large nwmber of bat-
talion size units reporting directly or through one intermediate head-
quarters to K- USARV requires an inordinate amount of time and effort.
Consideration should be given to the consolidation of battalion and
similar unit reports at the next echelon of ccmmand. Similar units com-
parable to brigades should have their reports consolidated at the next
higher level, e.g. in RVN, 1st Logistic Command would consolidate reports
of the Area Commands.

E,. LOGISTI CS.

1. (U) ite m: Purchase of Ice.

Discussion: It is very difficult to recognize and control the
source of ice from civilian plants. All of these plants make ice for
the civilian trade without the addition of chlorine; they add chlorine
only to the ice they plan to sell the military. Once the ice is frozen
(there is no residual chlorine requirement in the finished product) the
identification of this ice is almost impossible. Several cases are re-
corded where unchlorinated ice was substituted to make the required
weight to be sold to the military.



Observation: Ice from civilian sources is of questionable sanitary

quality.

2, (U) Item: Medical Supply.

Discussion: It has been shown through experience with the ID Team
(Vetorinair Small Animal Hospital) that one enlisted medical supply special-
ist MOS 76J is required to handle the supply activities for this hospital.

Oi.sorvation: A medical supply specialist is required in the ID
Team of TOE 8-500.

3. (U) Item: Dog Food.

Discussion: It has boon found that dog food which comes into this
country contaminated with the eggs of the brown flour beetle, quickly becomes
infested with this beetle and soon becomes unfit for feeding.

Observation: Low and intermediate moisture dog food becomes heavi-

ly infested with brown flour beetle in RVN.

4. (U) tem: Consuption Factors.

Discussion: The DA request for updated consumption factors was
primarily for the purpose of supporting the budget request in the area of
transportation. The transportation portion historically runs short of funds
during each period. DA is attempting to estimate total tonnages to be
shipped to RVN through use of con:iumption. factors and the tonnages of do-

ploying units.

Observation: Computation of consumption factors in RVN by this
headquarters, along with studies of this nature run at higher levels, will
not only contribute to the accurate preparation of the budget at DA level
but will eventually contAbute to the revision of FM 101-10.

5. (U) Iter: Review of Supply Levels.

Discussion: This review of levels was initiated by DA as a re-
sult of a recent visit to RVN by the Under Secretary of the Army. The Under
Secretary ,de a coanont, prixr.t"i]y in connection with amunition, that

* consideration should be given to reduction of levels in RVN.

Observation: The results of the review disclosed that only reduc-
tion3 in levels of Class I and V were possible at the time. Although great
strides have been im"de in port clearance and in-country distribution, these
improvements will iot yet allow reductions in levels of Classes II, III, and
IV.

6. (U) Item: Survey of Trends in USARV Base Developments.

Dincussion: As of 31 Oct 67 those bases for which surveys have been
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completcd are: Dau Tiong, Tay Ninh, Pleiku, Camp Enari, Cu Chi, Lai Khe,
"nd Di An.

Obsnrvation: Due to incomplete survey results as of this time, no
observations can be made.

7. (U) Item: Gross Space Factor for Ground Amrunition Storage Faci-
litiev.

Discussion: Gross space requirements for storage of ground ammuni-
tion in Vietnam vary widely due to differences in soil, climatic conditions,
typo of construction materials available, and the availability of real
estate. F34 101-10-1 lintts a net space requirement of 11 square feet per
short ton for Class V. A gross space factor of 1.25 ia stated for CONUS
type facilities and 4.25 for combat storage facilities. This eouates to a
gross space requirement of 13.75 square feet per short ton for combat stor-
age facilities. Experience in Vietnam indicates that actual gross space re-
quirements for each individual storage facility vAry within this range of
values. At Cam Ranh Bay, for example, the 13.75 figure is Nalid. However
at Pleiku the figure approaches 46.75. For other ammunition storage facili-
ties the figure varies d,pcndent on the degree to which the differences men-
tioned above affect construction and subqcquent operations. An average
Cross space requircement, country wide, approximates 22 square feet per short
ton.

Obsorvationa MACV Planning Factor for Base Development presently
includesa gross space factor of 10 square feet per short ton for ground am-
munition storage facilities. This is inadequate and should be changsd. This
change was recommrended by USARV during the MACV requested review of planning
factors in September.

8. (11) Item: Closed Loop Program.

Discussion: This program provides for quantitative and qualitative
improvement of electronics equipment on hand. During the past quarter USARV
has established the procedures and control necessary for the exchange and
retrograde 6f equipment. It has become apparent that weaknesses ex-ist in
the prompt egress of equipment as well as improper reporting of movements
of equipm.ent. This has resulted in a program slippage.

Observation: Continued implementation of this program should elimi-
rate problem areas encountered. Corinand interest at all levels is a re-
quisite for prompt. replacement and evacuation.

9. (U) Item: Turn-in of Equipment to be Retrograded to CONS.

Discussion: USARV is in the process of converting from the old
family of radios to the new transitorized series. As a portion of this program



the old oquipmont must be ret rograded. This equipment is intended for use
in CONUS units or for NAP programs. DA has stressed that this equipment will
not be diverted for other uses. The turn-in and evacuation of the old items
iv not keceping pace with the delivery of new equipment.

Observation: The units appear to have placed greater emphasis on
receiving equipment than in the subsequent tur:.-in.

10. (U) Item: Temporary Loan Program.

Discus-sion: Temporary loan files are being screened for expired
authorizatiovpzi. Letters are being sent to units requiring reply as to dis-
position made of the property upon expiration of the loan period. This is
being done to determine if equipi.ent is actua.Jy being turned in at end of
loan. Loaned property must come froa in-count-y depot assets, thereby re-
ducing capabilitic:s to fill TOE shortages and combat losses. 1st Logistical
Coenand has been directed to establish a record keeping system for equipment
on loan. On 23 October 1967, 1st Logistical Coa~And published Regulation
7C0J-49, establishing the system.

Observation: This program will result in better distribution of

assets in-country.

I . (U) Item: Turn-in of Equipment Not Needed.

Discussion: A procedure has been established for the turn-in of
equipenant not needed for operational requirements. Personal cornand letters
were sent to all mijor Army commands directing them to actively pirticipate
in the program. Even though the program is relatively new, the results have
boon most encouraging. The cor=ands have de*erznied what equipment is not
needed down to unit level, and they are in the process of returning these
items to the supply system.

Observation: This procedure has resulted in the turn-in of several
hundred vehicles, trailers, deconitaination apparatus, radio equipn t..
stoves, etc., which were not .needed for operational requirements. To date
405 dirrerent line items (FP.1s) have been reprte; as not needed.

F. (U) CIVIC ACTION'. None.

G. (U) CONNAND I1FOPJ4ATIOJ. None.

H. (U) MILITARY ASSISTANCE.

1. '(U) Itg:.: Discharge of Sand and gravel from VNN ships at Phu Quoc
Island.

Discusion: Largo cmounts of sand and gravel aw been shipped to
PuQ Uoc v .an,-d aboard W-.! LS-14s. Duo zo limited material adigeup
nt on the island, the laborious process of unloading by hand was instigated.

,...o .adaordV' '. Do. iie era adigeup



This practice was very slow and resulted in an unreasonable discharge time
and tie up of VN.N vseels.

Observation: The recommendation, if implemented will have the
following effects:

(1) A clam shell crane located on the island would reduce the
time of dicharge. "

(2) The utilization of barges rather than LSM's to move gravel
and sand to Phu Quoc Island would cause greater availability of LSM's to the
move general cargo.

2, (U) Itcm: Calibration of ARVN Signal Test Equipment.

Discussion: Calibration of all ARVN Signal test equipment has pre-
viously been accomplished by USARPAL Calibration teams. Effective July 67,
USARPAL Calibration Team advised ARVN it would perform only transfer calibra-
tion in accordance with TB 11-6625-692-15/1. ARVN has a considerable quanti-
ty of test equipment .which requires maintenance calibration.

Observation: ARVN Signal Support Battalions do not presently have
the capability, equipment, or personnel to perform the necessary maintenance
calibration. Signal Directorate has requested support from the 1st Logistic-
al Coezand to perform the actual maintenance calibration for 12 to 24 months.

3. (U) Item: Creation of the Supply and Maintenance Advisor position
ALC's.

Discussion: The Supply and Maintenance Division ALC is the central
control section for supply decisions made by the ALC Co..anding Officer.
A representative of each technical service is located within this office and
information as to the stockage levels and equipment disposition within the
Corps is maintained.

Obnervation: Since the establishment of an advisor position in the
Supply and Maitenance Division, ALC, the Senior Advisor and each Technical
Service Advisor h1ave had more current info-nation as to the disposition of MAP
equipment. This information has permitted changes in allocations, when re-
quired, prior to the issue of equipment. In addition, stockage levels of
classes I, III and V are continually controlled and significant problem
areas are discussed.

4. (U) It.: During the period July thru September 1967, it was ob-
served that the ARVN medical regulati- S system was not functioning with any
high degree of efficiency within i Corps. On many occastons patients were
delayed at the air-strips for periods exceeding 3 hours. Due to frequent
changes in flight schedules and lack of proper communications, the system



of evacuation was cumbersome and resulted in inefficient utilization of
parsonnel, vehicles, and equipment. This situation resulted in undue
hardship on patients.

Discussion: The requirement for one key medical regulating au-
thority for the I CTZ was evident. Thus a medical regulating officer, -ith
the approval of JOS, was assigned to I ALC to monitor the evacuation flow
in the I CTZ area. Daily, this individual must receive the patient census
of the three main hospitals in I CTZ (Duy Tan General Hospital in Da Nang,
Nguycn Tri Phuong Station Hospital in Hue, and Ist Field Hospital in Quang
Uai). He then must relay these figures to the MRO in Saigon. He must
also obtain an evacuation request from the lst Field Hospital and Nguyen
Tri Phuong and ascertain if Duy Tan might receive these patients. If so,
ho must coordinate with TOC or IVA (u.hiichever applicable) to confirm a
flight schedule for an evacuation flight. When the evacuation flight
schedule is firm, the inornation will be fouwaried direct to the hospital
concerned. The MRO will then notify the receiving general hospital (Duy
Tan) and the lat Ambulanco Company of the programmed evacuation.

Observation: The initial evacuation mission took place on 10
October 1967, on* day after the new system's inception. The evacuation
involved a transfer of 59 patients from the lst Field Hospital in Quang
Ngai to Dy Tan General in Da Nang. In spite of a one hour change in
flight schedule in the midst of the evacuation procedure, the entire pro-
cess went smoothly. The MEDEVAC coordinating officer (US Advisor) in
Quang Ngai stated it was the first time he had been notified of a change
in flighto schedule while waiting at the airstrip. It was recomended that
the ARVN MRO remain on duty throughout the time period of the. medical
evacuation. In the event of a change in flight schedule the ARVN YRO
would iz'ndiatoly contact the hospitals concerned to return the patients
to the hospital or send a doctor to the airstrip until the airc::aft's arri-
val.

5. (U) Ik__n: Operational Ration Requirements Computation, Alloca-
tion, and Distribution.

Discussion: Sincu the inception of the operational ration in
RAF, annual requiremnts have been based on budgetary limitations rather

than actual need. Allocations of operationa. rations to Corps Tactical
Zones were made on an unforecasted basis which did not afford tactical com-
=mnders prior kno'ledgo of these logistical as-ets. This had a direct bear-
ing on plannud operations. The RVNAF Central Logistics Co'and (MC) con-
trolled distribution from the Quartermaster Base Depot in Saigon to field
depots in Corps areas. As a result of advisor efforts, CLC has utilized
combat experienca data to ccmpute the CT 68 operational ration stated re-

i~. quiroment. Resultantly, the requirement reflects a significant increase
over previoum years. 'o.lotring this computation, the CLC requested subor-
dinate commanders to submit their requirements, and determined the quan-
tIties of tho operational rations which would be allocated to those corn-
mAnds for the coming year. The CLC delegated authority for the distri-
bution of these allocated rations to the Chief Quartermaster.



This practice was very slow and resulted in an unreasonable discharge time
and tie up of VNN vessels.

Observation: The recommendation, if implemented will have the
following effects:

(I) A clam shell crane located on the island would reduce the
time of discharge.

(2) The utilization of barges rather than LSM's to move gravel
and sand to Phu Quoc Island would cause greater availability of LSM's to the
move general cargo.

2. (U) Item: Calibration of ARVN Signal Test Equipment.

Discussion: Calibration of all ARVN Signal test equipment has pre-
viously been accomplished by USARPAL Calibration teams. Effective July 67,
USARPAL Calibration Team advised ARVN it would perform only transfer calibra-
tion in accordance with TB 11-6625-692.-15/1. ARVN has a considerable quanti-
ty of test equipment .which requires maintenance calibration.

Observation: ARV? Signal Support Battalions do not presently have
the capability, equipment, or personnel to perform the necessary maintenance
calibration. Signal Directorate has requested support from the 1st Logistic-
al Comuand to perform the actual maintenance calibration for 12 to 24 months.

3. (U) Item: Creation of the Supply and Maintenance Advisor position
ALC'a.

Discussion: The Supply and Maintenance Division ALC is the central
control section for supply decisions made by the ALC Commanding Officer,
A representative of each technical service is located within this office and
information as to the stockage levels and equipment disposition within the
Corps is maintained.

Observation: Since the establishment of an advisor position in the
Supply and Xainteiiarce Division, ALC, the Senior Advisor and each Technical
Service Advisor have had more current information as to the disposition of MAP
equipment. This information has permitted changes in allocations, when re-
quired, prior to the issue of equipment. In addition, stockage levels of
classes I, III and V are continually controlled and significant problem
areas are discussed.

.4. (U) Item: During the period July thru September 1967, it was ob-
served that the ARVN medical regulating system was not functioning with any
high degree of efficiency within I Corps. On many occasion.- patients were
delayed at the air-strips for periods exceeding 3 hours. Due to frequent

changes in flight schedules and lack of proper communications, the system



Observation: The advisory efforts which culminated in the actions
discussed above were performed at uiveral levels in a series of coordinated
steps. It appears that massive advisory effort will afford successful
results which disjointed attempts cannot accomplish.

6. (U) Item: Discontinuation of Military Assistance Service Fund-
.ing (MASF) for Support of Sugar,

Discussion: With the development of sufficient in-country capabili-
ty for sugar refining/packaging through the RVNAF Procurement Advisor and
USAID, MASF support of RVNAP requirements for this commodity is being dis-
continued. An annu.%l saving of $668,000 in MASF funds will thereby be re-
alized.

Observation: Consistent with economic policies, military logistical
advisors should closely coordinate with AID piogram representatives to in-
sure that local industrial/commercial sources of military requirements are
fully exploited. This policy will contribute to the development of a self-
supporting logistical base for the defense forces of the assisted nation.

7. (U) Item: Establishment of Unit Messes within RVNAF.

Discussion: On 21 Feb 67, the RVNAF JGS directed that all company-
sized units having a messing strength of 30 or more men would establish
unit messos. Although this action is considered highly significant and
fundamental to the advancement of the RVNAF Subsistence System, JCS has not
taken follow-up actions of a supervisory nature to insure compliance.
Consequently, unit response to the requirement has lagged behind the pre-
scribed schedule.

Observation: Publication of orders, directives or regulations
is recognized by professionals to be only a portion of the command process,
which also stresCes supervision through inspections and reports. In this
case, the appropriate st&ff sect.ion at JGS level must be advised to follow
through by a -reports and inspection program to insure that the desired re-
sults are obtained.

8. (U) IteM: Major item density listing.

Discussion: The International Logistics Center (ILO), Major Item
Density Listing is used as a basis of line item stockage of repair parts
at various ILC Depots. FailurG to frequently up-date the listing will cause
stockage of parts for equipment no longer in the system and newly intro-
duced items of equipment will not have parts stocked.

Observation: The listing must be kept current by posting new items
and deleting salvaged items, immediately. A corrected listing should be

,nt to ILC, Japan, with the introduction of any new items or significant



deletions of old Items.

9, (U) Item: Consolidated Maintenance Manual.

Discussion: Users of engineer equipment have diffict.lcy main-
taining and obtaining repairs for organic equipment because of not know-
ing prescribed procedures. A consolidated maintenance manual is being
published that explains all aspects of engineer maintenance to users of
engineer equipment.

Observation: The manual must be used in daily maintenance func-
tions at all echelons of engineer maintenance to eleiminate confusion,
define responsibilities, and simplify ocdministration.

T. (U) CO1-14A ;D IISlR1ST)Y. :Ione.

J. (U) CO:uIV.!LcATof:IS AND) VI.,FCTr.OGYCS.

1. (U) t'..n: implementation or Telephone Classes of Service.

Discussion: Te.ephon: classes ol service provide for limiting
stbscriber access to .be lon distance (LD) telephone network, thus, sub-
scribers who have access to the LD system, receive better service, because
the number of subscribers competing f6r 1,D trunks is decreased. If regrad-
ina for classes of service is to be implemented where all subscribers
have previously had access to the LD network, the problem of who should
be deleted from LD access is difficult to solve. The luxury of access to
the LD system soon becomes a necessity. The Long Binh dial central office
(DCO) is one of several switching facilities in RVN. currently being re-
Vaded for classes of service. Little effort was directed toward grading
for classes of service prior to activation of the DCO.

Observation: Pre-planning for implementation of classes of ser-
vice is indispensable when compared'with the problems in implementing
classes of service at some late date. Switching facilities should be grided
for classes of service before activation.

2. (U) Item: increased FM Interference.

Discussion. There has been an increase of interference on ni fre-
quencies with a resultant decrease in effectiveness of FM radio communi-
cations. This is attributable to several causes among which are unauthorized
use by US Forces, unnatural phenomena caused by adverse propagation charac-
teristics, imitative communication deception by the enemy, and intentional
Jamming. This problem can be reduced by proper frequency discipline, opera-
tor training, and use of codes cnd authentication procedures.

Observation: C(,rnand emphasis has been placed on this problem.



A -itter is to be forwarded to the major t ibordinate commanders by Head-
quarters, U.S. Army Vietnam. In addition this h.s been susggeted as an
item of interest for future IG inspections of USARV units.

3. (U) Item: Esployment of Defense CommucatioruSystem in RVN.

Discussion: The current state of the art has provided a unique
opportunity to employ fixed coaunications facilities in a hostile environ-
ment. Such employ-ment considered both the current situation, tactical
in nature, and the post-hostilities requiremen6s of the Republic of Viet- .
nam, The load time required for a fixed cormunications facility (be it
a cable plant, dial central office, AUTOSEVOCCK terminal, AUTODIN terminal
or Integrated Wide Band System site) requires planning of systems and/or
facilities caphble of satisfying requirements at s~e future date. Pro-
jected force deployment to RVN fell short of actual troop population.
Population density in many areas has changed markedly from the time in 1965
or 1966 when major fixed facilitiez were initially programmed, As a re-
sult, a thorough review of fixed communications facilities# both in-being
and planned, is now being undertaken. The review is a joint effort by
the USARV ACofS, C-E and the 1st Signal Brigade. The review will provide
a more complete picture of the progress being mad* and development necessary
to adequately match resources with requirements.

Observation: A Defense Communications System Facilities Review
Board should be established, staffed by representatives of all services and
sdajor agencies present in RVN. Under the chairmanship of KACV, the board
would exercise both a constraining and developmental influence on the capabili-
Sea of approved and/or planned Defense Communications System facilities to

'fy joint roquirements in an ever-changing environment. Further, the
- would evaluate the adequacy of planned facilities to meet the pro-
ed needas of the post-hostilities period.

4. (U) Item: Data Communications-Equipment Repairmen.

Discussion: Within USARV there has been a general problem with
the lack of properly trained data communications equipment repairmen, The
ertatest portion of this problem has been self created. At some point in
tire in the past, the M06 for data ccminications equipment repairmen was
upgraded from 3493, tabulating equipment repairman, to 34D, ADP repairman.
A problem was created by this upgrading because most failures in data
communications equipment are electromechanical failures rather than failures
of the electronics alone. The 34B is best suited to repair the failures
most likely to occur. The problem has been identified and USARV is now
receiving 34Bs rather than 34Ds.

Observation: It is necessary to study very closely the impact of
"upgrading" or "downgrading" MOS's.
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K. ENGINEER.

1. (U) Technical Assistance.

Discussion: A large scale troop constvuction effort has historical-
ly been aided by the call-up of reserve units and individuals who have had
extensive ccnstructi'n experience. In Vietnam, this has not been the case
and has resulted in an exparience gap in certain construction operations,
such as asphalt surfacing and quarry-crusher operations. Civilian technicol
advisors have been engaged to overcome this problem. They are assigned for
extended periods directly to key problem sites and work closely with super-
visors and operators, providing on-the-job training and assistance. By virtue
of their recognized expertise in their areas, the advisors have been well-
accepted by the troops and have provided great assistance.

Observation: Civilian technical advisors on construction techniques
have proved to be an important adjunct to improving unit capability. They
must be assigned to and remain at the site for at least several weeks to
have any lasting effect. Short duration visits produce minimal benefits.

2. (U) Item: Water Supply in the Delta.

Discussion: Avnilability of fresh water from surface sources in the

Delta is dependent on average mone'aly precipitation. MACV standards for
potable water require that the sodium chloride level be less than 400 PPM
NaCl. However, water with an NaC1 level of 750 PPH can be consumed safely
for an extended period of time if there is no better source available. A
salt water intrusion line, representing the upstream limit of 400 PPM NaCl,
moves from approximately 20 km inland from the coast at the end of the rainy
season; 50 - 60 km inland at the end of the dry season. This 400 PPM NaCl
line crosses through Dong Tam during May. Daily checks made on the My Tho
River at Dong Tam at high and low tide during March through May 1967 reflected
that the river at Dong Tam stayed just within the allowable 400 PPM limit.

Observation: During the dry season in the Delta, salt water in-
trudes upstream 30 to 40 kvi. Water containing 750 PPM NaCI can be consumed
but 400 PPM is the desirable limit. All surface water in the Delta must re-
ceive full treatment prior to consumption, and, during the dry season, test-
ing water for NaCl is adaily necessity.

3. (U) Item: R$:U Support.

Discussion: Reviev of OKA minor construction and maintenance work

accomplished in Vietnam revealed an unacceptably high ratio between the two
types of work. This is primarily a direct result of the comuander's in-
fluence based on an urgent desire to improve the working and living con-
ditions of his troops. This conflicts with the primary purpose of R&U De-



t '-onts in an effort to regain cont.rol of new work requirements and re-
d. . ect available effort toward the operation, maintenance, and repair of
existing real property facilities, in locations not accessible to the
contractor. A change to USARV Regulation 420-4 has been published to pro-
vide a realistic objective for the ratio of new work to maintenance and
repair of real property.

4. (U) Item: Air Conditioning.

Discussion: In a tropical climate, facilities housing sophisticated
electronic equipment, medical facilities, fixed tactical operations centers
and others require air conditioning to operate effectively. Detailed policy
and proceduros must be promulgated and disseminated widely to restrict uz- i
necessary installation.

Observation: This comand had a sketchy policy with inadequate guid-
ance and controls. Currently a detailed policy with firm controls is being
established.

:1



SECTION II - PART II

RECGME.flATIONS

1. (U) That AR 1-19 be revised to delete the requirement -for
separate battalion CRLL submission to higher headquarters; and that ORLL
reports be consolidated at intermediate levels as provided for in par a-.
graph 5c, AR 1-19.

2. (U) That FM. 101-10 be updated upon completion of collection of
RVN consumption factors.

3. (U) That gross space planning factor for 'ground ammunition be
changed to authorize use of the appropriate factor of between 13.75
square feet and 46.75 square feet per short ton. The lowest possible
value consistent with mission would be selected. While recognizing the
need for flexibility in the selection of the value to be utilized, the
country-wide average should not exceed 22 square feet per ton.

4. (U) That Engineer R&U support be considered and emphasized in
future planning of initial operations or scope increases by all services
and commanders, based on the present area support concept in Vietnim,
and a realistic appraisal of its capabilities.

5. (U) That a dofinitive policy be published as a regulation
establishing control of air-conditioning resources in a tropical en-
vironment.

F FOR THE CMANDER:

6 Incl ROBERT C. TABER
I n imt+!n- withdrawn Brigadier General, MA
2. Commander's Notes llqs, DA Chief of Staff

(Sep 67)
3. Combat Lessons Bulletin

(17 - 20)
. ..... il ..l .-llige -Ro-- Withdrawn, Hqs, DA; forwarded to ACSI
5. Logistics Sumrery (LOGSM)
6. .'"it':. r'r-1a-t Withdrawn, Hqs, DA
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DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM

APO SAN FRANCISCO 96375

AVHCS 30 September 1967

COMMANDER'S NOTES

Use, Distribution, and Circulation

1. The primary purpose of the Commander's Notes is to provide infor-
mation and guidance to commanders and key staff officers.

2. Because the Commander's Notes may include, from time to time,
advance information on matters of command interest which are still in
the planning stage, as well as other matters which should not be
disseminated prematurely, circulation to units receiving the Notes should
normally be limited to commanders and key staff officers. This should
not be construed to restrict commanders from disseminating information
contained herein as deemed appropriate.

3. Comments on the content, suggestions for improvement, and
recommonded items for inciusion in the Commander's Notes are encouraged
and should be addressed to HQ, USARV, ATTN: SGS.

ROBERT C. TABER
Brigadier General, US Army
Assistant Deputy Commanding General
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ASSISTANT CHIEF OF STAFF, GL

1. (U) Officer Branch Detail. Reference: USARV Reg 614-5 dated
25 March 1966, subject: Officer Branch Details. Although it is USARV
policy that officers will be assigned duties appropriate to their respective
branches, operational requirements may necessitate that an officer be
assigned duties in other than his basic branch. USARV Reg 614-5 permits
submission of reauests for branch details by officers who have been
assigned, or who can he expected to be assigned duties in other than their
basic branch for a minimum of six consecutive months. For example, Armor
officers assigned to Infantry positions in accordance with DA instructions
should be apprised that they may apply for detiLl to Infantry while so
assigned. The relatively small number of branch detail reauests received
by this headquarters indicates that officers performing duties in branches
other than their basic branch may not be aware of the provisions of USARV
Reg 614-5.

2. (U) Officer Efficiency Reports. The provisions of para 10h,
AR S23-105, Officer Efficiency Reports, should be brought to the attention
of all commanders and rating officers. This paragraph provides that a
complete efficiency report will be rendered after a period of 30 duty days
or more in combat or under conditions of rapid turnover of personnel in a
combat zone if the rated officer ceases to serve under the immediate super-.
viSlon of the rating officer and, in the judgment of the rating officer, the
period of observation has been adequate to permit a fair and impartial
eva luation.

3. (U) Chonge in Enlisted Promotion Policy. USARV message AVHGA-
PE 53770, TG 070039Z August 1967, announced the removal of the limita-
tion placed on the number of in-country promotions enlisted personnel can
receive while serving in Vietnam if otherwise oualified in accordance with
the criteria outlined In current directives.

4. (U) Curt.ilments. Reference: USARV Reg 6L4-30, dated 6 Febru-
ary 1967, subject: Oversea Service Tours for Military Personnel. A recent
survey of personnel departing this command revealed an unacceptable
percentage who were rotating to CONUS prior to completing the full tour in
Vietnam. This loss of manpower is both unnecessary and unauthorized.
Action has .been taken to amend pertinent regulations so as to recuire prior

approval from this headauarters for curtailments. An adjustment of up to 7
days prior to DEROS may be made by major subordinate commanders to
adhere to transportation schedules. This should not be interpreted or used
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to curtail foreign service tours automatically by that amount. Commanders
at all levels should insure that maximum utilization of the foreign service
tour is realized and should concurrently insure that no personnel are held
beyond their DEROS.

S. (U) Upward Adjustment of Local National Wage . A wage Increase
was placed into effect on 10 September 1967 as a result of the Locality
Wage Survey conducted in Vietnam during March of this year by representa-
tives of the three DOD agencies. This adjustment will bring LN pay rates
more in line with local industry, and will apply to all Vietnamese personnel
employed by appropriated, nonappropriated, and contractor activities.

6. (U) Control of Overtime. Reference: USARV Reg 37-18, dated
11 June 1967, subject: Control of Qvertime - Civilian Personnel. Refer-
ence directs that every effort be made to insure that the cost of overtime
is returned to the government in the form of increased or timely, productiv-
ity. It is essential that chiefs of staff offices and commanders of major
subordinate commands insure that individuals responsible for approving
overtime carry out the provisions of this regulation.

7. (U) Portal-to-Portal Pay and Dislocation Allowance for Civilian
Employees. Reference: Letter, AVHCP-D, 31 July 1967, subject: Portal
to Portal Pay and Allowance for Civilian Employees. This letter clarifies
command policy on payment of portal-to-portal pay and dislocation
allowances for civilian employees of US Army in Vietnam, as well as for
non-USARV and non-US Army organizations provided civilian personnel
administration services by this command. All civilian employees are to
be paid only for hours actually worked, and no compensation will be paid
for time spent traveling between home or billet and reg!ular worksite.
Commanders and supervisors should assure that all time and attendance
reports do not reflect such travel time.

8. (U) DA Publication. Reference: USARV Reg 310-3, dated 5 March
1967, subject: Distribution of Publications and Blank.Forms. Reports
from the field indicate that some units are experiencing difficulty in obtain-
ing DA publications. A publicatioi.s assistance team from this headaluarters
will begin a series of visits to subordinate.units in October to assist units
in establishing publications support. In the meantime, AR 310-1 and*
USARV Reg 310-3 shoIld be reviewed and pin-point distribution accounts
should be checked to determine if these accounts need revision.

"717-



i - CONF r'! Ir!TAt

ASSISTANT CHIEF OF STAFF. G2

9. (U) Communication Security (COMSEC) (U). It has become in-
creasingly apparent that the enemy is developing valuable intelligence
from the information he gleans from our communications. USARV Reg 105-3,
25 February 1967, establishes procedures and policies which all com-
manders will apply with increased emphasis.

ASSISTANT CHIEF OF STAFF. G3

10. (C) Tables of Distribution and Allowances (TDA) for Army Devots (U).
TDA's for the Long Binh, Cam Ranh, and Qui Nhon Army Depots have been
developed and forwarded to USARPAC and DA for final approval. These
TDA's involve 7,648 military and 10,936 civilian spaces. Trade-offs for
military spaces were provided from 56 miscellaneous units.

11. (U) ENSURE Reports . Evaluation reports are reaching HQ USARV
late. Follow-up messages have not materially improved responses. Since
procurement of operational quantities or cancellation of ENSURE requests is
based primarily on field evaluation reports, delayed reports result in
longer lead time and additional costs.

12.' (U) Combat Service Support Study. On 17 September 1967, a six-
man USARV study team was organized to conduct a study of combat service
support units in the 1st Avn Bdo, Engr Comd, 1st Sig Bde, 18th MP Bde, and
34th GS Gp. Thc, puirpose of the study is to determine if any units can be
eliminated. The study team completed field trips to 12. installations during
September. The field trips will be completed durin4 Octopm and the study
submitted to CINCUSARPAC by 31 October.

13. (U) Mi6 Rifle Training. It is imperative that all personnel armed
with the Ml 6 be fully trained to fire and maintain this weapon prior to
participating in combat operations. A recent investigation showed that re-
newed command attention is recuired to insure that M5 training is adequate.
The guidelines provided in Appendix V USARV Reg 350-1 (Replacement Train-
ing), USARV Training Circular 3 (Familiarization Firing Program), USARV
Training Circular 5 (Care and Cleaning of Rifle 5.55mm M16), and USARV
Training Circular 350-8 (Unit Proficiency Training).should be used to estab-
lish a meaningful training program. Procedures should be established which

3. 1 ! L
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require a man to zero and keep the same weapon during his entire service
in RVN or until he is assigned to another position requiring him to be
armed with another weapon. Special emphasis should be placed on the
training of small unit leaders in the inspection of the weapon, magazines,
and ammunition.

14. (U) Air Cushion Vehicle (ACV) On 18 September 1967, USARV
accepted DA's ACV program of three SK-5 boats: one configured as a trans-
port ACV and two configured as assault ACV's. The boats &re scheduled
for delivery to the 9th Inf Div in March 1968 for evaluation by the Riverina
Force.

Is. (U). Physical Security Trainin . Continual attacks on US Instal-
lations reaffirm the requirement for an active trafi-ing program for individuals
involved in physical security. Commanders should be aware of the require-
ment for a 4-hour block of instruction to be presented to all personnel
within 10 days after assignment, as outlined in USARV Training Circular
350-7.

16. (U) Meetino Engagement Seminar. The USARV Mvieeting Engagement
Seminar was held at Long Binh on 14 September 1967. Commands partici-
pating were I and II FFORCEV, III MAF, SA IV Corps, and 5th S FG. The
presentations were excellent and much useful information was gathered.
The results are being compiled and will be distributed by 1.October.

17. (U) USARV Standardization of MTOE. The standardization of MTOE
for like units in RVN has been divided into two phases. Phase One, dealing
with the standardization of MTOE for Infantry, Armor, and Artillery units,
was completed on 8 September 1967. Documents which were developed by
the DA-USARV worcing conference are now at DA pending final approval.
Phaad Two, which will encompass combat support (minus artillery) and
combat service support uinits in RVN, is now in progress., The DA-USARV
working conference to develop standardiz.ed MTCE's will convene during
the late part of -November and will continue through the early part of
D.-cember 19.;7.
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ASSISTANT CHIEF OF STAFF, G4

18. (C) Ammunition (U). Three items are under Available Supply Rate
(ASR) control: 60mm Ilium, 2.'0 rds/wpn/day; Ctg, 105mm HE, 36 rds/wpn/
day; and Proj, 175mm HE, 26 rds/wpn/day. Future outlook for CTG,
105mm HE is favorable. An increase in the 105mm HE ASR may be possible
by November. No improvement is expected in the 175mm, HE ASR before.
mid-1968.

19. (C) Aviation (U). a. Problems have developed with the L-13
engine used in the UH-1H and AH-1G helicopter, This has been aggravated.
by a shortage of L-13 special tools. AVCOM is taking action to fabricate
and procure the special tools. Sufficient sets to alleviate the problem are
due in October.

b. The USARV long-range plan to provide maintenance support for
Air Cav Squadrons by providing'KD and RL teams for each Air Cay troop
has received USARPAC approval. DA approval is pending. Current plan is,
to deploy the 3d Air Cav Squadron in February with KD and RL teams.

20. (U) AR 711-5 Army Eacuioment Status Report. Technical assistance
teams are visiting major commands for the purpose of detailed review and
preparation of the equipment status report of selected units. Major Item
Data Agency team personnel visits will be from 18 September-1 4 October
1967.

21. (C) Base Development Ad Hoc Study Group (U).. HQ USARV has just
completed an evaluation of the base development plans for Tay Ninh and
Dau Tieng. The aim of the review was to insure austerity in the command'
construction program and to realign such activities as stbckage requirements
to fit a-realistic resupply capability. All USARV installations will be
evaluated during the study group's review.

22. (C) Combat Service Support Operations (U). During the buildup
in SEA, outstanding support has been provided the combat elements; with
as much attention to normal management practices as possible. The'time
has come, however, to take a hard look at our support operations with a
view toward more effective and efficient management. 'Efforts are already
underway in this regard, but it is the responsibility of each command and
agency to search.out means of saving manpower and materiel. Every
economy, consistent with successful operations, must be practiced, and
materiel management systems (e.g.. TAERS and MILSTRIP) must be exercised.

go
5

CC:UM DNTIA L



23. (U) CONEX Containers. During the period 13 August to 16 Sep-
tember, only 1, 781 CONEX containers were reported to Transportation
Officers for shipping instructions. If CONEX shipments are to continue,
at least 3,200 must be returned to the transportation system each month.
To assist in this matter, the utilization of CONEX containers on hand in
units will be an area of special interest during the conduct of annual general
inspections.

24. (U) Rotatee Forecasts and Air Passenger Reauests. Long range
aircraft requirements to support RVN are based on rotatee forecasts sub-
mitted by the commands. Daily flights are contracted on the basis of the
air passenger requests submitted by the commands. Late and inaccurate
reports are causing critical imbalances in seats available and actual
passenger reauirements thus resulting in empty seats on some flights and,

at other times, insufficient transportation to meet requirements. In view
of the expense involved and the morale impact, commanders should give
the matter their personal attention to assure timely and accurate reporting.

25. (U) Bien Hoa - McGuire Passenger Channel. Seats on the Bien
Hoa to McGuire AFB, New Jersey, passenger flight are limited to personnel
with duty station east of the Mississippi River, those to be separated on
the East Coast or Puerto Rico, or those with ITT's to Europe. Other person-
nel booked to McGuire are changed to West Coast flights at the 90th
Replacement Battalion, adding to the work load of the PAX Movement Team
and inconveniencing the persons involved.

26. (U) Red Ball Express/Red Ball Expanded. Red Ball Express and
Red Ball Expanded arg expedited supply systems for repair parts -required
to remove items of equipment from deadline, or, in some instances, to
prevent deadline. These are expensive systems using premium transpor-
tation, 'hand-carried paper wcrk, and large numbers of highly skilled
personnel. Recent visits to the TSN Aerial Port indicate that commanders
are reouisitioning many unauthorized items through Red Ball channels. Con-
tinued misuse will seriously degrade the responsiveness of Red Ball
Express.

27. (U) Aviator's Sunglasses. Consumption of aviator-type sunglasses
appears to be excessive in relation to the number of assigned crew members.
Commanders at all echelons will insure that subject sunglasses are issued
only to Arm/ aviation crew members in flying status as provided for by
CTA 50-901, and that adjustments for replacements other than FWT are
made in accordance with AR 735-11.



28. (U) Radio Transmitter, AN/PRT-4 and Radio Receiver, AN/PRR-9.

a. A total of 4,649 Radio Transmitters, AN/PRT-4 and 5,049 Radio
Receivers, AN/PRR-9 have been received by USARV. (The combination of
AN/PRT-4, and AN/PRf(-9 is more commonly known as the Squad Radio.)
This completes current contract production. A new contract has bean
awarded for initial deliveries in February 1968.

b. USARV recomputed its squad radio requirements and forwarded
them to USARPAC and USAECOM-on 21 September 1967. MACV requirements
will follow about 10 October. Augmentation ofthis program reflects recent
changes to TOE or MTOE, needs of organizations deploying to RVN from
CONUS and Hawaii, and the need for extra receivers to be used by Assistant
Squad Leaders/Fire Team Leaders. Additional rifle companies and infantry
battalions being assigned to divisions and separate brigades have been
considered. Total USARV requirements now are 7,056 transmitters and
10,502 receivers, including maintenance float and combat loss.

c. Equipment replaced by the Squad Radio and Its ancillary items
is urgently needed for other Army requirements and must be turned in as
soon as possible. Replaced items include the Radio Set, AN/PRC-6; the
Receiver/Transmitter, RT-196/PRC-6; the Crystal Unit Set, CK-6/PRC-6;
and the Alignment Tool, ID-292/PRC-6.

29. (U) Turn-In of Equipment Not Needed for Operational Requirement§.
Message AVHGD 63883 DTG 2609S2 September 1967 has been sent to maior
subordinate commands suggesting that they rid themselves of ecuipment not
needed, without resorting to MTOE/MTDA revision. Units can retrieve
such equipment through normal supply actions when needed. Continued
attention by commanders at all levels is needed to kid units of encumbering
equipment not necessary in the foreseeable future.

30. (U) Reauests for Temporary Loans. Requests for temporary loans
are on the increase. The loan of property on a temporary basis should
only be requested after a thorough survey of all available assets.



ASSISTANT CHIEF OF STAFFI ,C-E

31. (U) Base Communications Study Group, USARV ACofS, C-E is
reviewing all area and long haul communications support in being, under
construction, or planned at bases throughout Vietnam to determine whether
manpower and materiel are being used to best advantage at each site. Two
pilot studies were completed 15 September for Cu Chi and Phuoc Vinh. Other
high priority bases v;.:re analyzed by 30 September. The entire study is to
be finished NLT 31 October 1967.

COMPTROLLER

32. (U) International Balance of Payments Reports. This headquarters
continues to experience difficulty with receipt of International Balance of
Payments (IBP) Reports as required by USARV Reg 230-11 and letter, AVHGF-R,
this headquarters, dated 25 July 1967, subject: IBP Nonappropriated Fund
Transactions (RCS CSCAA-158 (R-l)). Quarterly IBP reports are due in this
headouarters not later than the 10th of the month following-the end of the
quarter.

33. (U) Piaster Experditure Proaram. The indiv!dual piaster expendi-
ture rate for the month of August reflects the excellent support that each
commander is giving to the piaster expenditure reduction program. The
August individual expenditure rate was $17.63, down $2.12 from the July
rate of $19.75. Commanders are urged to give their continued support to
this program and to solicit and forward to this headouarters those sugges-
tions for reduction of piaster expenditures which can be applied on-a command
wide basis.

34. (U) Military Pay Administration Quality Assurance Program. Military
pay error data for the month of April were received 21 September from the
Commanding General, Finance Center, United States Army. The data
Indicate that the incident of errors in military pay for Vietnam is increasing.
Although it is realized that the high turnover of personnel contributed to
this situation, the adverse effects that these errors have on soldiers,
particularly when an overpayment must be repaid, require that constant
attention be given to insure accuracy. Commanders' responsibilities are
outlined in AR 11-37. Immediate action should be. taken to review the areas
of high pay errors as irdicated below. These areas will be a matter for
review at annual general inspections.



Number of , USARV
Vouchers Error USARPAC Army-V. ide

Typp, of Payment. xamined. Rates Error Rates Error Rates

Regular M.NPV's 1,700 1.2% 1.5% 1.1%
Reenl Bonus MPV's 104. .40.6% .. 4.3% 4.3%
Separation MPV's 98 10.2% 4.3% 4.7%

SURGEON

35. t I() Aircraft ,Utilization.. It has been reported that twice recently,
medical e*aciatio-.ti.fiopterihave been ordered to transport KIA from
battle areas. In one Instancej removal of the bodies had to be accomplished
by hoist. Removal and transport of the dead is not a responsibility of
Medical Service Units, but is a command responsibility normally accomplished
by graves registration and the use of returning logistics vehicles and/or.
aircraft.

3;U).-AniMal; Pets-. Referpnce: USARV Reg 40-15, subject: Control
of Pati 90dorting mal Bi and Rabies Prophylaxis. This recintly
revised regulitonOrkscribes ,standard procedures for the control, immuni-
zation, and registration of authorized animal pets.

ENGINEER

37. (U) "'MB1 Mat i a. Commanders should consider the following be-
fore ieauesting MBA1 matting:, .

a. It is very expensive and is available only.in limited quantities,
hence its use is carefully controlled and justification for its use other
than for airfields must be compelling.

b. It is not acure-all(and. does not work on soft undrained areas
where .th.eopund wffi.W'& suplojri. the traffic load. In other words, it is
primarily a wearing.is,4rface. It produces satisfactory results only when it
can be placed on a compacted, well drained, preferably granular base.

c. If the matting is used in a muddy undrained area there will be
temporary improvement, after which muddy conditions may be worse. The mud
pumps up from beneath, depressions cannot be drained, and the matting
eventually fails, making repairs diffcult if not impossible.

-....... JI



AVIATION

38. (C) Utilization of UH-1 Aircraft by Fry'g and CTZ's Durino
Agust (U).

a. Hours"Flown by Mission Category.

Combat Log Spt Admin "Other Total
Sot Hr li HrS .,.I L r s

I CTZ (3D MAF)

UH-IB/C 2,007 13 28 96 :2.144
UH-1D/H .791 A 830 547 10121
Total 8,798 1,966 858 643' .12,265
% of Total (71.7).. (16.0) (7.0) :(5.3)

1I CTZ (I PPY)

UH-IB/C 9,538 232 741 554. "1l085"
UH-lD/H 18,821. 7.072. LM .. 2JS
Total 28,359 7,304 2,664 2,330 40,657
% of Total (69.7) (18.0) (6.6) (5.7)

III C'T.Z(lF)

UH-18/C 9,419 .186 753 556 .10,914
UHi-,ID/H .LL20 15.684 LM ,
Total 20,627 15,870 3,539 2,184 42,220
oTotal (48.9) (37.6) (8.3) (5.2)

IV CTZ (Si, ADV.)

UH-IBiC 2,298 - - 93 2,391

UH-iD/H 3.60 3.71 23 S2 7993

Total 5.903 3,713 123 645 10,384
% of Total (56.8) (3S.8) (1.2) (6.2)

10 ,
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CONFIDENTIAE

b. Utilization by CTZ. Uiiti

No. A/C on Hand.I

I CTZ (3D MAF)
UH-1 B/C, 111
UH-1D/H 1379

Total 147

UH-IB/C 115 188
U-ID/H 106
Total 598

II CTZ (II F'V)Y

UH-lB/C 149 143UH-ID/H 104 476

Tot a I619

IV CTZ (SR. ADV.)
UH-lB/C 120 3,6
UH-1D/H 154 75

Total 111

NOTE: Computations'are based on assigned aircraft and do not include
Floats. Aircraft assigned to the 509th Gp, Engr Comd, Signal Bde, 34th
GS Gp, and other such organizations which are not under direct operational
control of Field Force Commanders and Senior Advisors are not reflected in
the above.

Data Source: DA - 1352 and OPREP-5.

c. The utilization of UH-1 aircraft remains high, with a noticeable
increase in the utilization of the UH-1B/C model throughout the command,
and specifically in the II FFV and IV CTZ areas of operation. UH-1B/C air-
craft averaged 57.6 ho'ars per aircraft in August, an increase of about.2
hours per aircraft over July Zioures.

d. A savings in UH-1 flying hours may accrue ,,if commanders review
the utilization of. their CH-47 assets. The appropriate use of Chinooks to
reduce UH!1 logistical cargo haul hours warrai~ts command interest in this
area since UH-1 parts and components are still it critical short. supply.

11CO 'FIDEflIA[

kl ________ ________________________________



STAFF JUDGE ADVOCATE

39. (U) Prompt Disoosition of Court-Martial Charqes. Articles, 10,
33, and 98, UCMI, place direct responsibility on commanders to insure
prompt disposition of all court-martial charges. Appellate judicial agencies
have recently become more critical of unexplained delays, and have set
aside convictions, including some involving major crimes, where the govern-
ment was unable to explain long periods of delay. It is recognized that the
problems inherent in an active combat theater will frecuently require addi-
tional proceising time. However, unexplained delays, due to a lack of
proper command emphasis on the necessity for prompt disposition of charges,
particularly where an accused' is in pretrial confinement, cannot be
condoned.

40. (U) Claims Investigations. Numerous requests for Foreign Claims
Investigations by MACV SJA indicate that unit claims officers are not com-
plying with MACV Directive 25-1, dated 3 May 1966 and USARV Reg 27-20i
dated 13 J',nuary 1967. These directives require that all incidents, which-
may give rise to foreign claims, be investigated and forwarded promptly ,o
MACV, ATTN: Staff Judge Advocate. 'This requirement is not dependent
upon whether a claim has or may be filed or whether a request for such
investigation has been made.

41. (U) Supplementary BLUE BELL Reports. There have been recent
incidents where the supplementary reports (Blue Bell) have not been for-
warded to this headquarters, as required by paragraph 5b, USARV Reg
1-55, 7 November 1966, and paragraph S, AR 1-55. Supplementarl'reports
must be submitted every 30 days until a terminal report is furnished. Major
subordinate commanders will insure that adequate reporting procedures

are established.

INSPECTOR GENERAL

42. (U) Annual General Inspections. Annual General Inspections df
USARV units are *scheduled as follows for the.month of October:

2- 6 October .6th Battalion, 56th Ar.tillery
2- 6 October 6th Battalion, 27th Artillery
9-13 October 2d Battalion, 13th Artillery
16-20 October USARV Pre-AGI
23-27 October st Milita r Intelligence Battalion
23-27 October 1st Battalion, 92d Artillery al

30 October- 3 November 2d Battalion, 32d Artillery

:30 October- 3 November Long Binh Post

F7



DEPARTMENT OF THE ARMY
IHIEADOUARTERS. UNIITED STA''ES ARMY VIKTIJAM

APO SAN FRANCISCO 90375

AVHGC-DST 12 August 1967

SUBJECT: USARV War Dog Program

TO: SEE DISTRIBUTION

1. Evaluation of the performance of USARV war dog units ovor
the past few months has produced some lessons worthy of consideration

A, l commanders who employ these units - dther scout dog platoons
o, cobt a." Ma, Accordingly, selected portions of our evaluA-

tion of %yaV4og units has been rep'oduced for your information and
giiidavce nd attached as an inclosure to this letter.

2. When properly employed, war dog units add significantly to
the cobnaba ote~ji olany 'nit aid provide a capability that cannot be

1i4ned-$ 'r. rins. 4py ipqking available to all comnmanders this
• Ljswar 4bg unit employment, it is hoped that our

11 ltiliz4tlion;ol this important resource can be improved.

FOR THE COMMANDER:

I Incl ROBERT C. TABER
1as Brigadier General, USA

Chief of Staff
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DISTRIBUTION:
A except 10 only to I FFORCEV
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100 - AVHGC-DST
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20 - US Army Europe
20 - US Army South
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2" Advisor, CPM-l, c/o Detachment

B-410, 46thSpecial Forces Co
2- New Zealand Forces
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FEADQUA, i T'

NUMBER, 17 12 August 1967

USE OF WAR DOGS

The primary purpose of this Combat Lessons Bulletin is to portray

the proper utilization of war dogs in the counterinsurgency environment
in Vietnam. Since many successes and failures encountered dan be traced
back to the training, care, health and housekeeping of the dogs when not
on actual operations, considerable discussion will be devoted to details
of these aspects of the general subject.

i I1. Characteristics of Military Dogs:

a. Scout Dogs: A scout dog team consists of one scout dog and

one scout dog handler. The dog handler team is trained together and as-
signed and given missions as an inseparable pair. Scout dogs are trained
to detect personnel, trip wires, booby traps, mines to a certain extent,

, weapons, r~u' Lion, equipment, fortifications, tunnels, and other ob-
jects foreign to the area. When alerting on personnel the handler gives
the direction of the alert and estimates distance and numbers. Under
ideal conditioir . .. scout dog can detect personnel up to 1000 meters,
especially whe- *Largc numbers, ten or more, are presnt. However, the
distance is ,r.,u1ed by hot dry weather, rain, vegetation and rough
terrain. In de:nse jungle, the distance may be reduced to 50 feet or
less. Scout dogs are also taught to alert on sounds and by sight.
Scout dogs should be completely silent when on operations and in the
kennel area. Scout dogs are not trained to attack, although some will
if allowed. Personnel other than the handler should not feed, pet or
otherwise disturb a scout dog, Scout dogs are not trained to track or
follow a trail.

b.. Tracker Dogs: Tracker dogs are trained to follow the track
of a single person. They are trained, assigned, and work with a single
handler. If a group of individuals is being followed, the dog should

IC _ ____ _ __ ___ ____ _ __ ___9___
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*follow one of the group. He must not change tracks while tracking.
Trackers are worked with a harness and a 25-foot leash. The fresher the
track the easier it is to follow. With good terrain and weather conditions,
the tracker dog can follow a track from 24 to 72 hours old. Best results
are obtained when tracker dogs are worked with visual trackers as part of
a Combat Tracker Team.

" 2. Trainina:

a. The initial training provides the basic principles of dog
training, care and operations. Accordingly, training must be at the unit

,level. Approximately six months of continuous training at the unit level
is required to train a scout dog team in long-range detection, pinpointing
direction and accurately estimating numbers, and distance of personnel and
specifically what the" dog is alerting on. All training should be organized
and supervised by & responsible leader in the uit. Higher headquarters
should insure that training is conducted and observe the training.

b. Scout dogs should receive detection training in personnel
detection, booby trap training, search training, and other specialized
training necessary to accomplish the mission in the area of operations.
Obedience training should be continuous. Scout dogs should be trained to
work off leash when necessary. Training should be conducted daily when
scout dogs are in rear areas and at least weekly when on operations.

3. Physical Conditioning: Experience in Vietnam shows that dogs can
be conditioned to heat and strenuous exercise in the same manner as men.
In Vietnam, properly trained scout dogs have been conditioned to extreme
heat and long marches over rugged terrain. If the dogs become too tired
to scout, they should be put in a choke chain and moved to the rear. Ai
overnight rest usually refreshes the dog for another day's work. Water
must be provided. Often the scout dog handler must carry twice as much
water as other troops in order to provide for his dog. Dogs that cannot
keep up with combat troops must be given a vigorous physical conditioning
program. The obstacle course is helpful, but endurance ca only be ob-
tained by sustained forced :arches of a minimum of 10 to 15 miles. The
program.should continue until the dogs are in as good a condition as the
men and are capable of sustained operations for at least 14 days. The dog
must be healthy to respond properly to physical trainig.'

4. Working Scout Dogs With Infantry Units: Scout dogs are worked
in a harness. When not scouting, the harness is removed and a choke ohain
collar is used. The dog learns by association that when the scout harness
is put on he works or searches for the things he has. been trained to detect.

2
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When a scout dog is worked for a long period of time, he becomes tired and
looses interest or quits working. The handler can usually determine if
his dog is working. Before the dog falters, a choke chain is put on and
the dog moved t 9 the rear and rested. With two dogs, one working and one
resting, continuous coverage is usually obtained.

5. Health, Sanitation, and.First Aid: In order for a military dog
to perform satisfactorily, he must be in good-heaith. Heartworms, hook-
worms, round worms, tapeworms, and screwworms can easily become a major
problem.

a. Heartworms are spread by nosquitoes similar to malaria. The
worm develops in the heart and matures in about 4 to 6 months, producing
microfilaria in the blood stream. The microfilaria are infectious and
are detected by a blood test. Dogs should be checked regularly for heart-
worms. Heavy infestations may be incapacitating or fatal.

b. Hookworms are intestinal parasites that suck blood. Heavy
infestation causes anemia and loss of strength.

c. Roundworms and tapeworms are intestinal parasites that
consume food in the intestine and may cause malnutrition. Stool samples
should be taken monthly from all dogs and checked for evidence of in-
testinal parasites; Monthly treatment may be necessary, since dogs.
normally will become reinfected %.hen "working in the field.

d. Screwworms are caused by flies depositing eggs in open wounds
or scratches which bleed. Screwworms also occur on skin and hir that is
continuously wet. Screwworms are controlled by treating wounds with
medicine that kills worms and repels flies. Wounds should not go un-
treated. Unit medics can provide human medicine to prevent the infesta-
tion of screwvorms from becoming worse until the dog car be evacuated.

e. Various skin diseases affect dogs as they dq men. A dog is
very similar to a human physiologically and except for worms, a common
treatment can be used for man ani dogs, to include antibiotic salve for
skin infection, insect repellent, and first aid measures. Dogs should be
groomed and closely checked daily by the handler. This is an important
measure and should be strictly enforced. After working in swampy areas,
dogs should be washed with water and a mild disinfectant, if possible..
Dogs should be dipped regularly to control ticks and other external para-
sites.

3
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6. Kennels: Military dogs must be kenneled where they can get off
the ground and be completely dry. In field locations, where kennels are
not available, wooden platforms must be constructed to get the dogs off
the ground. If dogs stay on the ground, they are more susceptible to
screwworms and other parasites. When possible, permanent kennels with
concrete floors should be provided. A minimum of 50 sq ft per dog is
required. When on tactical operations, the dog handler -will usually tie
his dog to him at night and share his shelter with his dog.'

7. Dog Food: Dog food must be provided for scout dogs attached to
infantry units. C-rations are not satisfactory as food for scout dogs.
The dog handler will usually carry a 3 to 5-day supply of dog food with
him initially when he is committed.

8. Lessons Learned: The following Are examples of operations by
scout dog teams and combat tracker teams:

On 2 April 1967, Combat Tracker Team No I was called on by
the 4th Bn, 9th Inf, 25th Inf Div after an ambush patrol had made contact.
The track was 8 hours old when the CTT arrived. The visual trackers
followed the track through populated areas for about 1000 meters to a
village. A search of the village resulted in 23 detainees and revealed
3 VO's, one of whom was found hiding in a storage shed.

On 19 June 1967, Combat Tracker Team No 8 was called by
"A" 1/7th Cay, 1st Cay Div to investigate tracks leading from caves. The
CTT came under sniper fire as they landcd by helicopter. After reaching
the support platoon, the platoon came under fire. The CTT followed ap-
proximately 8 VC's leaving the area. The visual trackers tracked for a
short distance when heavy rain washed out all footprints. After about
1000 meters, the dogs picked up the smell of the VC. The CTT came under
fire while moving back to the support platoon. CTT called artillery in
on enemy position.

On 3 May 1967, when a friendly ambush was hit by a large
enemy force, Combat Tracker Team No 1 was called by the 1st Bn, 27th Inf,
The track was %1- hours old and made by 50 to 60 men. Visual trackers
found a track which the tracker dog followed for 4000 meters through
populated areas. The VC were tracked to a boat landing where they ap-
parently left in a sampan. Then the dog tracked two men, apparently boat
guards, about 700 meters to a village where the track was lost.

On 23 June 1967, Combat Tracker Team No 6 was called by an
elament of the 9th Div to follow an enemy track. The CTT was supported by
two squads from the aerial rifle platoon. The track was 12 hours old made
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by an estimated enemy battalion. The visual trackers identif'ied the track
and the dog followed for about 500 meters to an enemy base camp. Evasive
tactics included walking along a rocky stream bed. Tha base camp included
a school, tools., clothing, ammno and bunkers. Artillery- was called in on
the base" camp after the team withdrew.

On 9 August 1966, Pfc Bartjko and Scout Dog Vikki 2X84 of
the 38th Scout dcg platoon were on a search and destroy mission near
Bao Cap when Scout Dog Vikki alerted on a booby trap from a distance of
three meters. Results: one booby trap destroyed.

Oh 29 August 1966, SSG Kontkowski and Scout Dog Kelly 1X69
of the 38th Scout dog platoon were on a combat assault near Cu Chi. The
company made contact, and the scout dog team moved to the rear. While
following the rifle company, Kelly alerted on a secret cache that had been
missed by the company. Results: 3 weapons, 3 grenades and VC plans for
disrupting the coming elections were captured.

On 12 November 1966, Pfc Voorhees and Scout Dog Satan 4A16
of the 39th Scout dog platoon were on a search and destroy mission when
Satan alerted on a claymore at 30 meters. Result: one claymore was
captured.

On 14 January 1967, SP4 Peters and Scout Dog Prince 5A07
of the 39th Scout dog platoon were on a search and destroy operation in
the Iron Triangle when Prince alerted on a tunnel at 30 meters. Results:
100 lba of rice, 4 radio sets, 2400 blasting caps, 160 lbs of explosives,
40 antitank mines and medical supplies were captured.

On 9 February 1967, Pfc Orrego and Scout Dog Fritz SX78 were
on a search and destroy mission when Fritz alerted on several caves. Re-
sults: 3500 lbs of new uniforms and raw fabric, 5000 lbs of food, 1 bolt
action rifle, 1 AK47, 1 BAR, 1 M1 rifle, 2 cases of butterfly bombs, 3
hutches with personal effects and 6 heavy-duty sewing machines were
captured.

On 28 February 1967, SP4 Quads. and Scout Dog King 22X4 of
the 48th Scout dog platoon were on a search and destroy mission near
XT 164978 when King alerted on enemy personnel at 125 meters. Result:
documents, food, hospital supplies captured and 12 VC KIA.

On 4 January 1967, SSG Cecil and Scout Dog Sam 3A44 of the
38th Scout dog platoon were on an ambush patrol when Sam alerted' on a VC
patrol at 25 meters. Result: 4 VC KIA, 4 VCC, and 3 VCS captured.

patro
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On 9 April 1967, S?4 McClellan and Scout Dog Achates '06X2
of the 44th Scout dog platoon were on a search and destroy operation when
Achates alerted two different times at 200 meters and 300 meters. Re-
suits: the enemy detonatod 3 claymores and 3 VCa' were killed.

FOR THE COMANDER:

ROBERT C. TABER

-1 Brigadier General, US Army
Chief of Staff*

S. S. MacKENZIE
Colonel, AGO
Adjutant General

DISTRIBUTION:
A except 10 only to I FFORCEV
Plus
100 - AVHGC-DST
20 - US Army Alaska
20 - US Army Europe

20 - US Army South
20 - US Army Infantry School
20 - US Amy Signal School
20 - US Am Southeastern Signal School
10 - US Army Comman & General Staff College
50 - USRF Armor School
10 - US Army Artillery School
10 - US Army Engineer School
20 -111 MAF
20 -MACV J343
10 -Australian Forces Vietnam
50 - ROK Forces Vietnam
10 - US MAAG Thailand

4 - SA, IVCTZ
2 - Co D, 1st Special Forces Group
2 - Advisor, GPM-l, c/o Detachment
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NINBER 13 15 August 1967

GEiERAL

Proper application of fundamentals at any level is paramount to the
successful accomplishment of any ass!gnmont. Somo soldiers do this all
the time. Others get tired, bored, disgusted, careless, or just forgot
to execute the basic actions which must be taken to ensure success. 11e
continue to learn through the experience and the example of others. Tt is
for this reason that Combat Lessons Bulletin NIurbor 18 has been prcduced.
It describes the successful defense of a small A NVI outost uhich was at-
tacked by a regiment of the NVA. It could have been overrun. The fact
that it was not can be attributed to the heroic efforts of the units
involved coupled with the employment of the basic and fundamental essen-
tials of defensive combat.

THE, DEFENSE OF TAN hMNG

it is not a very largo camp. It looks somewhat like an oversized
football field cut out of the middle of a large rubber plantation. In-
cluding tho protective wi.: it measures baroly 200 by 175 meters. Fields
of fire are limited by the rubber trees and the dense vegetation 'hich
grow within 5 mieters of the cempound. Almost every bunker is also a
house as the Ccmmanding Officer of the 2nd Battalion, 9th ARVN Regiment,
has .encouraged each married man to bring his family and live in the
camp. Thus, Tan Hung is really the home of the officers and men of Hq
and Hq Company and 6th Company of the 2/9 infantry.

The early morning of 11 July 1967 was overcast, b,,t no rain ad
fallen. A platoon-sized patrol had just returned to the camp leaving
normal ambush patrols and observation posts outside. The battalion'
commander and the advisor checked the patrol leader's debriefing report
while the company commander of 6th Company made a security check of the
perimeter. There was a strange feeling that pervaded the entire camp
and surrounding area.
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At about 0200 hours, the sound of artillery and mortar fire came
from the north. The artillery units of the ist Infantry Division (US)
and the 5th Infantry Division (AR'1N) at Quan Loi and Hon Quan were ap-
parently under heavy bombardment. An ambush patrol reported the
movement of a large force in the trection of the camp. Immediately,
the entire unit was alerted and i ed into defensive positions.
Weapons were checked, ammunition was readied, and unit leaders moved
about cherking their men. YaMilies were huddled in the far corners
o. their bunkers out of the way of the defenders as much as possible.

At 0215 hours enemy 60mm, 82:, and 120m mortar rounds began
impacting within the perimeter. Over two hundred rounds fell through-
out the course of the battle. The joint US and ARVN Battalion Operations
Center, which had become operational at the first warning, requested
artillery and tactical air support. Immediate execution of the requestzd
missions was not possible, since all available fire support ,as com-
mitted to defend Quan Loi and Hon Quan. The request was quickly relsyed
to Long Binh.

Small arms ar automatic weapons fire seemed to come from all sides
of the camp. Human waves of men hit the wire barrier from the north and
the east. The perimeter was penetrated in several places, but fierce
fighting by the defenders, some of it hand-to-hand, closed the gaps and
destroyed all the enemy forces which had gained entrance. The battalion
commander, Captain Toa, was wounded by fragments but continued in com-
mand. Recoilless rifle fire poured into the camp from the east. One
round blew a large hole in the bunker housing the operations center.
The enemy force came from every direction simultaneusly. Security
bunkers on the north and east of the perimeter were overrun. Again,
aggressive action by the platoon and squad leaders forced the NVA to
withdraw. A C-47 Flareship arrived over the area at approximately 0330
and gave instructions for adjustment of organic mortar fire. This
stopped the fire of the recoilless weapons, and a lull developed in the
bat le.

The flareship reported a large concentration of enemy forces near
the southeast corner of the camp. Suddenly, the intensity of fire in-
creased, and a major attack was launched against the camp. Several
bunkers were captured and enemy troops poured through the opening.
Lieutenant Duu, Commanding'Officer of 6th Company, realizing the seri-
ousness of this penetration, gathered all of his headquarters personnel
and everyone in the vi'ciu.ity of the supply bunker and executed a counter-
attack. Savage fighting developed within the camp but the ARVN forces
again succeeded in eliminating the threat. Lieutenant Buu was vounded

7
2



COMBAT LESSONS BULLETIN No 18 dtd 15 August 1967, HEADQUAW ERS, UNITED
SPATES AMY VIETNAM, APO San Francisco 96375

but continued to urge his men on. They retook the bunkers, and once
again the perimeter was intact. (See sketch) NVA bodies were literally
piled on top of one another. Seventy-two of these had died within the
compound; moa.t of them killed by small arms fire during the vicious close
combat. A C-47, a light fire team, and fighter aircraft had responded
to the request for help. They attacked the enemy concentration outside
the southeaAt corner of the camp and the suspected location of the enemy
mortars.

Another lull developed and key leaders again moved among their men,
talking to them, checking the wounded, and moving individuals to cover
the gaps in the defensive line. Recoilless rifle fire started again at
0505, but it was quickly silenced by the light fire team wich had re-
mained in the area. The hidden ambush reported a new buildup, and a call
went out for supporting fires. The response was almost izmcediate, and
the enemy began to withdraw to the northeast. Air strikes pounded the
enWmy forces with bombs, rockets and cannon fire. Enemy mortar fire con-
tinued to fall on the camp until approximately 0530. -At 0600 the major
contact soemed to be broken. Sporadic small arms fire tontinued until
approximately 0625 when it became obvious that the battle was owvr.

Enemy casualties wore heavy. 144 members of the 141st NVA Regiment
had died and ton had been captured, including one officer. In their re-
treat to the north and northeast they left behind one heavy rachinegun,
eight light machineguns, three RPG-7 rocket launchers, nine RPG-2 rocket
launchers, sixty-five AK-47 automatic rifles, three Chicom carbines, two
pistols and a large amount of ammunition. In contrast to this, there
were only 19 deaths suffered by the defensive force. Fourteen were ARVN
soldiers; four were laborers. One brave wife also died. Forty-seven
other parsons were wounded and five were missing in action. This amounts
to almost an eight-to-one kill ratio.

Uhat were the major contributing factors to the success of this
defense?

1. The camp had a good sound defensive structure with a
perimeter of well-built bunkers and an inner bunker complex.

2. Ambush patrols were trained to repdrt movement toward the
camp and to continue"t6 observe and report on enemy concentrations and
buildups.

3
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3. The troopsin the compound had received an early alert and
moved to their defensive positions well in advance of the attack. Every-
one was alert and prepared for the assault.

4. The unit had a attalioa commander whom they respected and
trusted. The company com.anders were cuts tanding and displayed great
initiative. Each of the leaders reacted rapidlt' to each penetration,
executing counterattacks uhen neoded without .iiting fur guidance. Ex-
.ceptlonal loadership was dis~played by all of the leaders.

5. Most of the ARVN soldiers had their families living wti
the eamp. This added to their determination to defend the area.

6. The US Advisor/Battalion Commander team worked superbly.
All available firepower (air and artiUl,_v) was used-.with maxim~i effec-
tiveness.

---- - -- -- - - --- - - -- - - --- - ---------- -- -- -- ----------

There is reall3y nothing nev here. This is just one good example
of what ,oan happen if a unit, properly trained and led, puti to practice
those basic fundamental techniques so necessary for success in battle.

FOR THE' COMANERs

1 Incl ROBEM C. TABEP~
as 1Brigadiee Gzralt USA

C=64) 6f staff
VQ U A

4A y et,0onytoI\F

Plus

.100 - AVHGC-DST
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GEERAL

Combat Lessons Bulletins are published on an "as required" basis to
ensure that appropriate subordinate commands derive maximum benefit from
the lessons learned in recent operations. Additional bulletins will be
published as information of timely, positive, and need-to-know application
to in-country units is available.

INTRODUCTION

Commanders at all levels have stated that the most difficult task, faced in the conflict in Vietnam is the location and identification of the
enemy. The VC/NVA show themselves only fleetingly and refuse to engage
in battle except on their own terms and at places of their own choosing.
When they are confronted by a force which threatens them with destruction
or elimination, they melt into the villages or disappear into the hills,
swamps, or Jungles.

Tho information in this bulletin was extracted from the Operational
Report-Lessons Learned of the 2d Bn, 35th Inf, 3d Dde, 4th Inf Div (for-
merly 3d Bde, 25th Inf Div). Amplifying data was added as a result of
interviews with the battalion commander and the S3. The techniques uti-
lized by this unit in searching out the VC from tunnels, thickets, and
"spider holes" have r2sulted in unprecedented success in locating those
VC who seemingly disappear when pursued by our forces. One note of
caution, these techniques apply to areas in which the enemy does not con-
centrate his forces.

FIND THE VIET CONG

The old slogan, "Find 'Em - Fix 'Em - Fight 'Da and Finish 'Em",
is as true today as it was the first time it was spoken. However, many
units are unable to put the sequence in proper order simply because they
seldom find the enemy. It was to overcome this problem that the officers
and men of the 2-35th Infantry developed what they refer to as detailed



search techniques. The proper application of these techniques has re-
sulted in 260 enemy KIA, 47 POW's and 108 weapons seized while the unit
suffered only 9 WHA casualties.

Mpi1E TO SEACH

Initially it is important to kncr. where to search. Although they
may vary in different parts of the country, the best places to begin are:

- Areas in which the enemy main ,force has suffered a severe defeat.

- Areas in which small enemy units disappear Later taking friendly
forces under fire from 300 to 500 meters distan*e.

- Areas in which enemy mines and booby traps are consistently em-

ployed.

- Areas from which sniper fire, particultrly at helicopters, occurs.

- Areas near villages and hamlets which are openly hostile or un-
friendly.

LOOK FOR CG.401N INDICATORS

Once the general Isearch area has been selected, each person should
start looking for comon indicators that may provide clues or indicate
likely spots where the VC are hiding. Some of these indicators are:

- Bamboo thickets where numerous 'game' trails are found.

- Deposits of human feces within 20-30 meters of a thicket.

- Slight depressions in the ground near or in a bamboo thicket.

- Splotches of fresh or different colored dirt in cultivated areas.

- Any unnatural disturbance to the shape of a paddy dike or stream
bed.

- Thickets between a hamlet or village and a stream or canal.

SEARCHING IS TOUGH

After the search area has been deeignated, specific zones of respon-
sibility are assigned. A company zone is normally 800 to 1000 meters square.
Thii is divided into platoon and squad sectors. The basic search, unit,
normally a squad, splits into two elements - a security team and a search
team. Security team stay alert for booby traps, snipers and enemy troops.
The search team begins a careful and slow examination of the ground. Because

/03
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the enemy is a master of camouflar techniques, eyes cannot be trusted
to locate the entrance to the hidden tunnel or spider hole (See sketch and
photographs of typical VC tunnel. construction and camouflage; Inclosure 1
and 2). The search team must probe every inch of ground; pulling grass,
stumps and roots as they work their way through an assigned sector.
Searching is tiring and frustrating. Hands and arms will be cut and torn
by the thick underbrush. Because of this, personnel must be rotated be-
tween searching and security forces.

GE? THE VC

Once a hole or tunnel entrance is discovered, special techniques are
employed to remove the enemy. Security is placed around the immediate
area and enough trees and brush are cleared to allow a single soldier to
operate; all other persons are cleared within a 10-15 meter radius of the
hole. The individual selected to open the hole should have a wire mesh
lid to place over the hole when opened to prevent the VC from throwing
grenades.

Initially, a few rounds are fired through the trap door with an M-16
rifle; Then the hole is opened and the wire mesh cover installed. Various
Vietnamese and American phrases are shouted into the tunnel telling the
enemy to come out or be killed. Frequently the hidden VC gives up at this
point and many high order cadre have been taken alive. When all else fails
and a hard core VC remains inside the hole, well placed grenades normally
reduce the tunnel to rubble and kill the individual. This leaves only the
messy task of recovering the remains and digging for weapons, supplies, or
documents.

LFADFRSHIP - INSPIRATION FOR SUCCESS

The 2-35th Infantry experienced some difficulty when the battalion
began using the techniques described above. Their personnel had grown
accustomed to moping an area rapidly. It appeared to the troops that
detailed searching was a lot of hard work with little or no prospect of
success. Enthusiasm grew as camouflaged entrances were uncovered and
eneq troops were captured or killed. This enthusiasm was sparked again
and again as company coamanders, platoon leaders and squad leaders joined
in the hard work. Many a tunnel ws found by the bleeding hand of a cap-
tain or lieutenant inspiring the soldiers to press harder to find the next
one. Competition was keen with contests held among units in number of
holes found, booby traps located, weapons and equipment taken.

CONCLUSION

The success of this type operation is assured by the natural curiosity
of the American soldiers. They will poke and probe every nook and cranny
of the hedgerows and thickets around a village. Leadership by example will
inspire the soldier when he begins to tire.

3



The techniques described above can be used as a primary means of lo-
cating the enemy near or within populated areas. The enemy places great
faith in his techniques of camouflage for prot.ection. Once these passive
moasures fail, he has fixed himself by choosing a small tiunel or hole with
no route of escape. Defewe of this small opening, normally 18" X 18".
against a trained American rifle squad is an impossible task. This leaves
the VC with only two choices - surrender or die.

I FOR THE CcOAMER:

14

2 Incl ROBERT C. TABER
3 as Brigadier General, US Army

Chief of Staff
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GENERAL

bombat Lessons Bulletins are published to insure subordinate commanderis

derive maximm benefit from the lessons learned by other units during com-
bat operations in Vietnam. Timely exchange of new techniques and ideas may
azssiaL commanders in overcoming obstacles within their own area of respon-
sibility.

INTRODUCTION

In an interview with a French newsman in Hanoi late in 1961, Ho Chi
Minh is reported to have made this statement (Quote not exact): am not
concerned with the military successes of the US/GVN? I would only become
concerned when the US/GVN began to destrov the VC political infrastructure, 1

the heart of his prograin and the decisive element in the struggle.

DESTRUCTION OF THE VIET CONG INFRASTRUCTURE

"Operation Dragnet" was the code name used by Major General John J.
Tolson, III, as he described the 1st Air Cavalry's new organizational con-
cept designed to "fe rret out" the Viet Cong infrastructure that is so deeply
implanted. 2 In cooperation with the Public Safety Division, CORDS, and the
Director General of the National Police, the 816th National Police Field
Force (NPFF) Battalion has been attached to the FIRST TEAM for employment in
Binh Dinh Province on operations designed to destroy the local .VC infrastruc-
ture.

1 Defined as the political and administrative organization through which

the Viet Cong control or seek to control the South Vietnamese people. This
organization extends from the national level down to and including the smal-
lest hamlet.

2 MG Tolson presented his division's approach to the destruction of the VC

infrastructure in a speech given at the MACV Commander's Conference held at
Nha Trang on 27 August 1967. This btlletin has been developed froma the script
used during his presentation. Data contained herein includes all operations
qonducted during the period 26 May 1967 to 30 September 1967.

FO1R OL'FCAL USE ONLY ..... 7111--
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The concept developed by the 1st Air Cavalry involves the 1TFF,
Special Branch Police and US Military Police working within a proteoLive
screen provided by US combat forces. The special units have the zrlosion of
locating, identifying and apprehending members of this hidden power struc-
ture which is so Jmportant to the Viet Cong effort.

One company of the NPFF battalion is normally attached to each of the
brigades of the division. Each co:pany is composed of a headquarters ard
two patrol platoons of seven six-man teams. Total personnel assigned is
six officers and 120 enlisted personnel. It Is comzanded by a Vietnamese
NPFF officer with rank equivalent to a captain. The melabers of this
unit are National Policemen who havo received additional infantry training.

Coordination between tho brigade conzander and the NPFF is accom-
plished through the leader of the Military Police Platoon attached to each
brigade. This lieutenant is also tho advisor to the NPFF company. Addi-
tionally, two US civilian police advisors are attached to the &ivision to
provide advice and assistance to units during operations.

Armed Propaganda Toams aro used extcnsivoly during "Dragnet" opera-
tions. These teams, composed of ex-Viet Cong who have responded to the
Chieu Hoi program, are effectively employed in cordon and search operations.
The five teams assigned to the division have participatod in a total of
151 such operations.

Police Operations Centors have been established at brigade and divi-
sion level to monitor and coordinate NPFF activities. The Division Police
Operations Center (DPOC) is headed by the Provost Marshal and includes
representatives from the NPFF staff, Special Branch Police, one officer
from the 22d ARVN Division, members of the '1st Cavalry Military Intelli-
gence Detachment and Division G2 and G5. This center acts as the central
intelligence collection agency for all NPFF operat/ons and has the respon-
sibility for the preparation of "Blacklists." Thro::gh the use of black-
lists, which include the names and addresses of known Viet Cong, their
families and relatives, screening has taken on an atmosphere of profes-
sionalism. Presently, there are 2,800 iiames on file and more afe being
added with each operation.

The typical organization omployed during NPFF operations includes the
following:

US rifle company (CO acts as TF Commander)
US'Military Police
NPFF Platoon

Special Branch Police
Military Security Serv
Brigade MI personnel
US MEDGAP Team
Armed Propaganda Team

2
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The four missions assigned this force are cordon and search, sweep,
checkpoint and snatch operations. Of these, the best results havx. come
from the cordon and search. In this type maneuver a force is organized
based on current intelligence data. The US rifle unit moves in and seals
off a hamlet, usually prior to daylight. Shortly thereafter the rein-
forced NPFF platoon is air landed near the village and begins a thorough
search of the area. One team establishes a screening and collection point
while the rest of the pltoon conducts a house to house search, questioning
each inhabitant. Upon comnletion of the search all persons determined to
be Civil Defendants (CD's) 3 , PW's, or requiring further intbrrogation are
evacudted to the brignde screening and collection point. The remainder of
the people in the hamlet are assembled and the Armed Propaganda Team explains
the US presence, GVN aims, and encourages th& villagers to give information
concerning locations of VC or iVA units, weapons, equipment and food caches.
At the same time, the HEDCAP team moves about conducting sick call and
treating those persons in need of medical attention.

Of the three other methods of operation, "Operation Snatch" seems to
have the most promise. This technique was developed during harvest
season when it became obvious that the VC were coming out of the hills to
gather rice and other crops. In these operations a scout team from the
brigade aviation section searches the brigade area of operations looking
for large or suspicious looking groups oi people. Once a group is located,
an airmobile infantry unit which is standing by on call is air lifted into
the area and surrounds the group. A minimum of one reinforced NPFF squad
arrives by helicopter to question the individuals picked up and to appre-
hend VC or NVA suspects. This has been a very successful technique of
screeniig large groups of people found during the day.

Since the 26th of Kay of this year the lst Air Cavalry Division has
conducted a total of 418 of these type operations - slightly less than three
per day. These operations have resulted in 120 enemy KIA and 335 prisoners
of war; 23 of these PW's were proven to be NVA. The NTFF have questioned
and released over 94,000 innocent civilians and searched 20,904 houses, A
total of 594 Civil Defendants have been captured, 20 percent of whom were
key members of the infrastructure. These included district administrative
organizers, hamlet chiefs or cadre, finance committee members, school teachers
and propaganda cell leaders. Over 86 weapons have been found and large ouan-
tities of ammunition and supplies have boon confiscated. The other side of
the picture shows only four National Policemen Kilt, nine WHA, and 11 US
Military Policemen WHA. These comparative figures indicate great success on
the pait of this evolutionary force.

3 Civil Defendants - Persons who are suspected of being spies, saboteurs,
terrorists, or criminals and who do not qualify as prisoners of war under
Article 4 of the Geneva Convention. In South Vietnam, a civilian defendant
is a person suspected o ' aiding the Iriet Cong and who does not qualify as a PW.

FOL NEQUO1 U0E ONLY//Ii
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The first three months of this program have seen a number of mutually
agreed upon adjustments and refinements to techniques of operation. The
most important lessons learned involve the following: achieving surprise,
repetitive operations, infantry probes, surveillance of GVN areas, Chieu
Hoi appeal, DPOC operations and working as team members.

1. SURPRISE. It is absolutely essential to init te these op-
erations at a time and place that will completely surprise the Viet Cong
in the target area. Patterns must not develop. Varying the time of move-
ment and the methods of entry into the hamlet should allow a unit to achieve
surprise. The 1st Cavalry initially had grqat success when the cordon was
established just prior to first light. The ' I soon noted this and adjusted
their movements accordingly. Although the easiest mothod of sealing off
the target is by air assault, other means of establishing the cordon should
be used. Movement on foot or by boats, properly executed, can achieve the
same results.

2. REPETITIVE OPERATIONS. The best way to illustrat, the impor-
tance of repetitive operations is to cite the experience of thi 1st Cavalry
in the hamlet of Phu Thu. They have entered this village a total of ten
times, varying entry methods and time. Dates of the operations and statis-
tical results show the following:

SEARCHES OF PHU TIM

Population - 2,055

24 APRIL 67 29 APRIL 67 30 APRIL 67 3 MAY 67 4 MAY 67

4 PW 29 PW 4 PW 6 PW 23 PW

0 CD 39 CD 0 OD 4 CD 24 CD

13 MAY 67 24 MAY 67 10 JUNE 67 27 JULY 67 30 JULY 67

OPW 8 I PI OPW 4PW

0 CD 4 CD 3,CD 0 CD 4 CD

-2 -_--------

4
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- PW CD TOTAL

79 78 157

3. INFANTRY PROBE. Intelligence sources indicate that the VC
and NVA want to hit the NPFF and hit them hard. An infantry probe must
be sent through to determine if there are any Main Force Viet Cong or
North Vietnames Army concentrations in the hamlet. The main point to
remember is that the NPFF are policemen; they should not be used as in-
fantry men.

4. SURVEILLANCE OF GVM AREAS. Experience has shown that as
pressure is applied to the infrastructure, soma control over the hamlets
is lost. The people have a tendency to leave their homes and voluntarily
move into RVN controlled areas. There is no doubt that some of the infra-
structure moves with them. Constant surveillance and control must be es-
tablished and maintained to reduce the probability of the VC regaining
control over the people. Vigilance must be the by-word.

5. CHIEU HOI APPEAL. Extensive use should be made of the C hIeu
Hoi appeal, employing the Armed Propaganda Teams and available paycholo-
gical operations personnel and equipment. Announcements can be made just
prior to inserting the NPFF into a target area, giving personnel a chance
to surrender before search and interrogation begin.

6. DPOC OPERATIONS. One of the keys. to the effectiveness of
this force is the establishment of the Division Police porations Center.
This vital activity receives, processes and disseminates current intelli-
gence concerning the local infrastructure. It also acts as the focal point
for coordinating the intelligence effort of the National Police, district
police forces and the US units in the area.

7. TEAM MI3B -RS. As the US forces and the NPFF work together .
mutual respect and confidence develops. The NPFF soon become an integral
part of the organization to uhich they are attached. In the case of the
1st Cavalry, the members of the 816th NPFF Battalion are extremely proud
of their association with the division. They wear the division patch and
participate in all FIRST TEAM activities.

In summary, since the operations in Binh Dinh Province have developed
to the stage where combat operations must be oriented toward controlling the
populace and resources upon which the Viet Cong infrastructure thrives, the
use of the US - NPFF Team has materially assisted in uprooting the Viet

. 5 
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Cong infrastructure. The elimination of the infrastructure is a long and

difficult task but significant progress has been made. The techniques used

in Binh Dinh may not be applicable to other areas and with other units that

do not have comparable air mobility. Adaption of these techniques to the

forces, equipment, and specific situation in another area may be just what is

needed to find and stop the heartbeat of the entire VC structure.

FOR THE COMMANDER:

'1 P 'IbEtRT 0. TABER
Brigadier General, US Army

Chief of Staff

.4 
4~'#t4 Y

WILLIAM H. JAMES
Colonel, AGO
Adjutant General
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1, (U) Supnl Sitiaiti on: Mhe ovorall supply situatio)i roLair.3

satisfactory. Class I continued to app,;roach the new stoelkga objec- •

tives. Class III is adequate. Although items were added to the ASR

list the Class V position (except 175= amiuniition) showed improve-

ment. In the II and IV area large gains were nade in weapons and

vehicles.

2. (G) Class I

a. General Situation: StockaGe of Class I, "Al, "B" and

"1401" are in good position with no significant problem areas.
I

b. Ration Status

"A" RATION "B" RATIOT G

§L QL0H S/O 0/11 EL2Ha

30 28.6 a5 18.5 15 17;9

(1) The stockage objective of "1C1", in days of supply,

was reduced from.25 to 15 on 25 Aug 67, naking the total stockale

objective for iA" "13" and "M"01 rations 60 days of supply.

(2) The estimated strength to be supported increased

to 416,520.

(3) Tie 1.4 days shortfall in 0/11 "Al' rations'is. not

significant. The on hand quantities fluctuate directly with the
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arrival of reefer vessels on the 8-day reefer resupply schedulei.

A decrease of 2.6 days in the "B" ration category is the result of

rotation of nonporishablo components into the 28-day cyclic nonu.

111"II" on hand quantibios decreased by 3.6 days, and are expected to

be reduced further to the stockage objective.

e. Rafrigeration Status:

REQ'D NET O/H NET
LOCAIONj (NE SUXTzENG~H CLI- FT CII FT

SAIGUN SPT 0.097 208,350 576,158 296)668
CCt.D man/day 85,641 *

ATI RAOH BAY 0.097 98,170 285,664 246,598
SPT 00110 man/day 9,262 *
QUI NION 0.097 110,000 320,100 130,581
SPT COMD 140,000 *

Floating storage (burge and ship). Top figure is land based

refrigeration.

(1) All subsistence requiremonts are now projected in

not cubic feet, because subsistence storage is concerned only with

net useable cold storage space. Gross Cubic Feet Required is used

as a planning factor in refrigeration engineering design and construc-

tibn. Computation and. reports in gross cubic feet serve to distort

assets required and on hand because there is no one conversion factor

that will accurately, convert gross to net.

CONTROl JWo. rnjiN AOE- NO WSSAG9 IDINTIfCIO MITAU
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(2) For n.'mnh, a lc0oo-gross cubic foot refrigcrator7

box has n conversion Pictor of' :pproxirnntoly 65t, of' ero:s to not.

In the rt.-*ndrd US 80'x!201 refril-cra ted warohouse the convorsion

f..ctor is 43'% gross to net, sindl n csed warchouse In~ Sf-i?,on

npnro.,-mntes 601". Tho uti.Jizn'tion of' a stp-sdard convorsion Ltntor,

i.e., 65%p as used in thn past, dons not lrcsent n true picturc of'

thc pross to not rclitionsbips.

d. Days of' supply of' Crnoze end chill, on innd bisbd on

rof'riorrttion in use (refrir arjtion in use -2~strength to be sup-

portod xO.097) = 19.4 days. This 3.s rn cap.mrcnt decramso of' 8.9 dys

from, end July; howeover, this resulted f'rom converzion froll &-Toss

to not space.

3. (0) aas.11nnd IV:

a. Grenenl ".3tun~tion: The ovorill (k'.pot s3upp1l' f-11 (Demire4

Satisfaction) on ASL itemui for 3 depots "".nlcctrd o~n incrorl.-C,,

rising to 60./% from' 57./,/' in July. The inore'nso is a:gi d1trilut-

nhle to an improved stockorfl.- nonition. Perf'orxinct, for the-e do nots

-ndfld tlaC is stuav.~rizod rts follows:

Crmi 3"nnh Pahy b;

N. PAGES

______________________S1.6/__ O F 5 5.4;i INITIAL

USARV I Vjo% 176-1 pro -A11
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b. Supply parformanco of each of The three depots i id

A.'.4C is as follows:

lION. .ASL ASL Dil2,NDS
1CTIVI ASL ASI, D U.ADS DMAMfl.S F'LLED

Saigon 89,962 139,634 45,434 61,681

Cam Ranh Bay 57,498 110,434 14,246 92,875

Qui Nhon 65,292 68,061 31,199 37,722

28T_42,662 8.9.37 34,.156

247,649 367,798 99,816 226,434

Total ASL line items managed by the 14th ICO at the end of Aug

was 121,962. Zero balances for the throb depots were: Saigon 42.4

up .7%; Cam Ranh Bay 35.6, up .2%; and Qui Nhon 37.6, down 2.44.

AI,.C zero balance- wore decreased 3.4% to a iow of 10.6%.

c. SuDnly Fill j I CTZ: During this report period, Army

units submitted. 1,000 requisitions for Class II and IV comaon

items; 697 of these were filled for a demand satisfaction of 69.7%

and increase of 13.2% over July.

CONTIOL NO. 1 0 PAGE 9 A MESSAGE IDENTIflCAION kNIALSI
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d. Critical Items: The following items were considered

critical during the month of August:' Slings, all; TT4 Teletype-

writers; Tactical Generators; iMl6Al Rifle; Panoraic Telescope I.f3;

I.L09 Sp 1552.1 Hovitzer repair parts; and Cannon and Tubes for 175.2.1

1107 Howitzer. Specific cona.ionts pertaining to each of those items

are continued in paragraph o below.

o, Conmmants on Critical Itrs:

(1) $lings, all: No change.

(2) TT-4 Teletypewriters: The problem has been

somowhat reduced: Hfowover, not all ascets anticipated from the

July shipmont under pr'ject MOT arrivod. During the Closcd Loop

Support Program conference hold in ECMf1, a decision was made that

?J-4 's would be reuoved from ARJ C 95 radio set, which is scheduled

to be repla ed by AU/VSC 2 radiotelotypo set.

(3) Tactical Generators: Although 5KW, and 10W

generators have begun to arL'ivo from CURTI in quantity, TE short-

ages rtill exitt and exchange of standard for non-standard genera-

tors as pro~raiv:zcd under Closed Loop has not yet boun. Arrival

date for initial shipments of 151.4 genorators" is Uovombor 1967.

* I 1 g
CONTROL NO. 7011100 PAGE NOf m A01 IDINTIFICAT1ON -NTM
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(4) l.16A41 Rifle: Although the Colt factory strike

has ended fifles remain in short supply. The IM4 conversion

program remains suspended; hoe~over, equipping the 22 augmentation

companies is complete.

(5)" Panoramic Telescope X113: The situation has

improved somowhat. Seven were received in August and seven more

have boon released for shipment. Unserviceable items are being re-

turned to CONUS under operation "Hot Dog".

(6) 11109 SP Howitzer repair parts: One hundred

twenty out of 236 critical parts have boon riceived to date.

Receipts of those critical parts are being continuously rmonitored.

CONTROL NO. 701000 .. 0. MISSAGI .IONTI..CATION
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(7) Cannon and Tubes for }.07 Howit.izers: Those items

* are in short supply and depots reflect near zero balonco. Increased

firing rates beginning on 20 August and oontinuing through October

could not be supported with on hand atocks" or scheduled input.

WECH has informed this headquarters that the projected consumption

rates could be supyorted; howeveo,, airlift must be utilized. The

quantities scheduled for airliftv coupled with quantities. already

at sea should meet the requirement. Receipts through 8 Sep have

*been adequate to support the program through 22 Sep. Quantities

enroute and due in prior to 15 Sep will be adequate to support the

program through 9 Oct. The balance of tubes and cannon for the

remainder of the program are due in country by 3 Ot.

f. General Comaent on Impact of Standardization: No

change.

g. s~
(1) The construction on the new AM10 building was started

on 21 August 1967. The building is estimated to be completed by

15 Deceber 1967.

(2) As the result of a CONUS conferenco, an I11L 1460

computer system has been approved for the A11C. The I3.! 1460 systen

has. 16,000 positions of nemory, 6 tapedives, iloo Line per minute.j
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-.inter, 800 card per minute reader and 250 card per ninute

P. This system will provide the A121C a greater capability

and eased flexibility in the data processing area..

(3) Construct;, n of the EIi building hULt corarenced

at t l0 241s Aircraft Supply Depot at Qui Uhon. Intearior lighting

is completed kL bin construction is 90% complete in the four waro-

houses. CantanLit area improve-wnts -continue 'with the initiation

of construction Of onerator sheds, vehicle parking and maintenance

facilities.

(4) Excei dispositions accomplished during the month

. accounted for shipment okl,406 lines at a dollar value of $127,355.

15,020 lines of excess repL,ted for disposition inntructions by A104C

customers were procesced durg the month. 12,18, , lines (81.3.)

wi.i be ippod to the AI.*IC f0i etockage.

(5) EDP rate data ,r the month is as follows (% of

fleet):

r(a) High day: 8.2
(b) Low day: 5.6

(c) Average day: 6.9

k.4
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(6) Demand accomodation for AuGust 1967 was 84.8% a

decrease of 2.7%. This decrease is due to the aging ASL which has

approached the end of it's 60 day life with a concurrent increase in

supported aircraft density. New R/O analyst 1-- schiiduled 4 Sep 67.

Demand satisfaction was 68.8% or 5.9% lower than July. This is

attributed to a cyclic inventory freeze on approxinately 33% of the

ASL throughout the reporting period. The requisition input from the

Al40 oustomers of 58,606 is 22.2% below July.

(7) There was no significant change in the AMIC ASL

during August (up 49 lines). Zero balance lines were reduced by

'14 or down 3.40 over the previous reporting period to a low of

i0.6%.

(8) Critical items. The following items are deadlining

5 or more aircraft as of 31 August 1967:

NO. Agi i I I ° ° I...
SECURITY QASICA

WIIIY D%/ I~
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FSN NOUN D/0 D/I 0/H §S1I A /C TYPE

1560-768-7497 Shaft 321 741 0 NA C11-47

1615-819-1354 Rotor 0 10 0 X 011-47

1615-930-5217 Scissor 0 29 0 X MI-i

1615-991-8904 Hub 0 20 0 X U-I

1615-99?-O48 Bolt 5 310 0 A UI

1650-226-6273 Servo 376 739 0 NA CH-47

21,80-996-7446 Flange 0 67 0 X UH-I

3013-957-6866 Clamp 1351 7058 0 MA UH-I

5306-633-0827 Bolt 20 276 0 A U-I

5315-597-4297 Pin 5 35 0 NA UH-1

5905-895-3291 Resistor 220 320 0 Mk C;

6115-789-1536 Generator 0 I0 0 X 0H-47

h. Significant Supply Problem Areas:

(1) Portable Water Containers: The status of portable

containers for RVN is as follows:

(a) Drum, Fabric, collapsible, 250 gal: The

sup)ly position has improved since last month's report. urums are

now available in depot stock. This item will be deleted from

future reports*
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: (b) Bag, water sterilizing, 36 gal: The stock.age

position improved considerably during August. Depot stocks aro

sufficient t6 meet current demands. This item is no longer

considered critical and will be doletedfrom future reports.

(c) Drum. collapsible, 55 gal: No change from

previous raport. However the manufacturer of this item has resumed

productinr after having been shut down by a strike. Lift data on

shipments to this command has been requested.

(d) 3 gallon free drop collapsible containers:

* No change.

(2) TOE Construction Equipmont: 11 changoe

(3) Water P urification Equipment: Shortagos of

600 OlPI units continue to exist. The co-iand has requested and

obtained aproval for release of twelve sets which are mircng minor

parts. Seven of these sets have already boen released for shipment.

(4) Fire Fighting Equipment: Shortages exist for

*' thin equipment. Three fire trucks were received from Qkinawa during

the period. Thirty-two trucks, class 530B have been released by

GAMIC for shipment to RVI[.

No IOJO I~O FOJO ACE L MESSAGE IDINTIIICAIION MIL
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(5) Concrete Mixers: Aifty-throc concrete mixer,

were reported to be at the PCI awaiting thipment to RVII. Lift

data has not yet boon f uniihed.

(6) Construction Materials: Electrical matorials# still

shapes (bhaom, pilas, otc), air conditioners, and cement are in short

supply. Lowover, current procuremnt actionr should reduce the mag-

nitude o the problem in the near future.

4. (U) Class III and III A;

a. Supply of bulIc sid packaged clas III is adequate.

b. During the Ionth, levcls of bulk petroleum at Pleiku

fel below the established objectives. This condition occurred .

bacauce roads to the Class III sup:ly point were imparrable due

to heavy, rains. To overcome the problem., a one mioe pipeline was

laid from the supply point to a hard surfaced roal, arx 15 additional

tank trucks wore sent to An Mie fron Pleilu to provide additional

lift capability required becauce of do lys in tanker turn-around time.

c. Scheduled rosupuly o," bulk petroleum by aerial tankers

to Ban 1..o Thuot, Vi Thanh, Cheo aRo, quan Lol and i huoc Vinh was

established. These arorn have been sup-lied by 500-[all.on collapsible

drums which are in short supply. Zie aerial tanker service will make

more 500-gallon drios available for resu:-lyl of other areas that

do not have a land LOC.

COM1J01, Ho MQIOD ~ tA( ISSA ISINTUICAIION &LS
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5. (0) lAiSS V:

a. General:

(1) Due to increased expcndittwo of Ctg, 1O5wa.i HE

and l75ia HE, which could not be supported by projected receipts,

these two items were placod under Available Supply Rate (ASR) mana-

gernent during August* Tho s'wc1,a(go position of Signal, Ilu2,

White Star Clusiter improvid sufficintly~ to remocve it from the ASR

list. Ctgv 6fti Illum end Ctg, 6(km Smic, WF rem'ain wnder AS.7

managcoent, although the 3tockag;e position of those two items im-

proved sliGhtly. Consequcntly, at the close of the reportin

Period a total of four items worn on .ASR. Since production

cannot support the pro~ent 7hoator Required Sup ly Rate (T0R~S)

for 175zx armunition until 1968, this item winl undoubtedly remain

on ASR for an extended period.
(2) During tho period '74,100 short tons wore roceive1

and 84,300 short tons issuod resulting in a not decireare of 10,200

short tons. There wore 214,500 short tons on hand 31 Aug-ust 1967.
The table below indicates the balance on hand in the three sizvr-orb

comt;wads as of 31 August 1967:

CONTROL NQ ~ TORPO AE O DNOCI
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SMlP0RT CGaMMID OF HAMT)(SIT)

Saigon 86,300

COno Ranh Pay 88,800

Qui 11non 39,400

(3) The following is a sumary of 0lass V maintenance

pororned during the reporting period:

(t) Approximately 3,800 rounas of 105n= HE

were rofuzed wth the 1I1557 fuze during July, bringing the total

nuber of rounds renovated to 82,400 since thil- project began in

Hlrch. Approxinately 4,300 rounds now remain to be refuzed.

(b) .Apiroximately 8,000 ronds of urzodified

60r.= and 81=.i mortar ammunition war shipped during August. The

re:nLining 4,000 rounds will be shipped in em!zLy September.

(c) Propellant replaca.-onb was accomplirhed on

1,700 rounds of Ctg, 105= Ilum. 32,300 rounds remain in this

renovation program.

b. Significant Problem Areat

Reduction in inventory of slow moving items and un-

serviceable aiunition-t:ARPAC has referred there items to the

1W1CP at USAAMSA. Final disposition instructions should be forth-

coming in the near future. See also peratraph 5a(). J
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SECTION II - MAINTFIANCE

6. (C) Maintenance Sithation:

a. Ground Equipment: Four of the seven items reported in

July LOGSUM had improved OR rates during the month while three itemw

wore lower. The 5T dump truck improved to the point of no longer

* being reportable and will be dropped from tho report,. The AN/P-33

Radar Set has a decreased CR rate and met the criteria for addition

to this reports The Tactical Wheeled Vehicle Closed Lopp Support

'Conference was hold at USARPAC from 28 Aug - 3 Sep 67. iuion

was reached at the conference that only selected engines will be

brought under CLS manageomnt.

b. Aircraft:

.(1) The exchange program for the 1962/63 CH-47 aircraft

is complete.

(2) The detailed plan for the move of the Oil Analysis

Laboratory from Okinawa to RIM was finalized 6 September. The

initial increment is expected to be operational at Cam Ranh Bay about

20 September. Estimated date tho last increment will be operational

is about 15 October.

_/3 I PF A i r/A L,
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vr (4) The interia maintenance unit for the deploying

cavalry squadrons has been approved. This plan provides a provisional

| unit from 34th GSG resources, ard personnel accompanying the squadrons

for DS on a squadron basis. The required backup DS maintenance is

provided by 34th GS Gp units augmented by civilian 6ontract personnel.

Tho long range plan is in the comand group for approval. The plan

is to provido a KD/RL team to each lettered troop.
I 7, (G) Mrcraft"

a. Status tabulated below ir the operational readiness

posture of USARV aircraft for the period 1-31 hr 1967 as reporW d

In DA Form 1352 report (ROS AMIC-130):
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(3) The most critical factor effecting the UH-i 1

fleet is the high rejection rate of th'e N-I nozzle on the T-53-L13

r engine installed in UI-IM aircraft. At the 30D hour hot end inspec-

tion, an 80-90 percent rejection rate is experienced. Late indenti-

fication and distribution of -L13 poculiar tools has complicated the

problem. Four sots of hot end tools have boon gooLraphically located

to support the fleet on an area ba::is. All engines are replaced at

300 hrs by DS-GS units. Tho hot end Is inspected, and rejected

nozzles removed for direct mail to Lycoming for repair. Now or

rebuilt nozzles e replaced in the engine, and returned to sorvice.

Serviceable nozzles are cannibalized fre low-time engines removed

for .FOD or other causes, and replaced by unserviceable nozzles

prior to engine shipment for rebuild. Spare engines are preposi-

tioned at the exchange sites, and authority Lranted to an emble

QCAs to the extent possible. Lycoming technical representative

reports the factory is capable of lopairing 70 nozzles per month, and

producing 70 new spare nozzles aboye ongine production requirements.

Intensive effort by 161M and AVGQ% to idetify and distribute -L13

peculiar tools is underway. FA I in fabricating the mort critical

items to the extent of its capability.

43
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(1) l.-; C&YliJrV Divivion:

AVERAGE AVERGE AVERAGE AVERAGZ
TYPE A/C NR 0/H % - iORS % N01M

0-1 4 87.8 1.2 11.10

U-6 1 61.0 16.1 22.9

OV-1 3 81.9 4.6 13.5

UlI-lB 59 76'.7 4.6 1.8,71

U11-iC 48 71.4 5.1 23.5

jill-1D 167 73.2 2.0 24.8

UH-1H 31 98.1 0.7 1.2

C&-47 50 70.1 0.0 29.9

CH-.54 3 81.9 *0.0 18.11

Il1po A. IP 10 MISSAGE IDINTI(ICATION
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-. I . .. ,E...1 t ~ '

,% A ll.... ,, .... , ,

,. '-(2) AU other USARV

AVERAGE AVERAGE AVERAGE AVERAGE j
m ; 1 6 % N M

0 264 76.9 3.6 19.5

U I -1 33 86.0 2.5 11.5 \

60 76.1 5.0 18.9 . I
•. U61 73.4 3.5 23.1

: v..1 61 58.0 5.8 36.2 0,

H- 0.13 59 76.3 2.4 21.3

OH.-23 153 63.3 3 4.0 22.7

, , '-lB 138 72.9 6.1 21.0

270 75.1 8.6 16.3

. . 720 76.5 5.! 18.4

S 1.1 . 195 73.7 1.6 24.7

K ." 1-47 130 74.6 10.2 15.2

* c.'. 54 3 47.7 .4 46.9
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be erfrmaceStadars. hefollowing;araf did o-

m~eet DAL goals due to NORS and/or NOIs4

ITYPE A/Ct UA 1s&.

Olt-13 x

OH1-23 xx

UH-iB x 'I x

UH-iD x x x

011-4:7 x

CH1-54 x

U-11

U-6 x x

U-8 x

0V-1 x

CTMIX M0 PAGE NO fi mosuAGE Wt4TICAIIOE4 NITIMLNO. ?Z12,
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AMTON __ *.-r
-+ . ... LT..W

OTE h Co]oin aircraft again exceeded the DA 4lying 1

Hlours JlroLrab, (Pqrcent J.P computed based on the number of hours per

aircraft. per. wenth; as recommended by SB-1-1)

=-1 ' 7?

a MI-47 =117%

011-13/23. =122%

O-i" .120%

" .'-" ~'()""Orher ea_"or'_Itme of " ui ,nt,: V, ........ -" .. .. .. "

NO. ITEMS AVERAGE AVEMGE AVEAGE
,LR OR LC

:. T ruock, 5 Ton Dump 2189 90.1 2,4 7.5

Radit Set AN/GRC-26 209 81.3 15.6 3.1

- Radio Set AN/GR.-46 596 82.3 8.5 9.2

Vehicle Recovery M88 150 79.1 13.9 7.0
and M578

Generator 15KW and Over 1211 7804, 13.1 8.5

Tank, M48A3 275 82.1 4.4 13.5

Radio Set AN/GRC-106 206 84.8 9b9 5.3

Radar Set AN/TPS.33 40 83.8 14.3 1.9
S

i S
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b. Co~ents: "I

(1) Itom: Truck, 5 Ton Dump.

The NOR rate for this item 9.9% is belovw the

MACV reporting criteria and will no longer be reported if the

downward trend continuns. The improved posture is due primarily to

continued roceipt of multifuel ongines. Most of the NOR rate is

NORM (7.j,00).

(2) 1&2a; Radio Sots, AN/GRC-26 and AN/GRC-46

(a). Scope and Impact: No change.

P (b). Causative Factors: No change

(c) Resume oi Action Taken: Mnphasis has been

pwLaced on p'ompt requisitioning of repair parts for inoperative

equipment and direct exchango in an effort to reduce EDP. Com-

pononts continue to be received under the Closed Loop Program.

(d) Current Status: During August 1967, the OR

rate for the AN/GRC-26 radio decreased 0,5% and the OR rate for the

AN/GRC-46 increased 1.5%.

(a) Future Action Required: No change,

.j
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'V (3) Item; Vehicle Recovery I8 and M578. 1

(a) Sc,:e and Impact: No change.

I(b) Causative Factors: No change.

(c) Resume of Action Taken: No change.

(d) Current Status: During August, the OR rate

decreasd 1.7%. The NOR rate remains primarily due-to NORS.

(o) Future action Required: No change.

(4) tem: Generator 15KW and over.

(a) Scope and Impact: No change.

(b) aurative Factors: No change.

(c) Resume of Action Taken: No change.

(d) Current Status: During August, the OR rate

increased 2.3% due primarily to a NORS decrease of 2.1%.

(e) Futrae action Required:' No change.(5) 1te,: Tanko IW

(a) Score and Impact: No change.

(b) Causative Factors: No change.

(o) Rese of Action Taken: No change.

(d) Current Status: The OR rate decreased 1.9%

during the report period.

(e) Future Action Required: No change.
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(6) Radio Set AN/GRC-o6

(a) Scope and Impact: No c1lango.

(b) Causative Factors: No chonge.

(c) Resume of Action Taken: An emergency requi-

sition for critical parts was air mailed to the NbIO. A follow-up

message was dispatched on 28 August rcquesting status of this

repair parts package. This 180 day repair parts package ill do

much to alleviate the deadline rate.

(d) Current Status: The OR rate increased 1.0%

during the report period.

(e) Future Action Required: 1o change.

(7) Radix Set AN/TPS-23.

(a) Scope and Impact: The deadline rate of this

radar reduces the command capability for electrcnic grour4 surveil-

lance and require increased reliance on shorter range AM/PPS-4 radars.

(b) Causative Factors: The main problem stems

from failure of the motor generator, tU-422, and the lack of aesets

of these and other repair parts.
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exchange for a like item from float asets. Action has been taken

(a) Future Action Required: Although there is a

shortage of repair parts, float ass~ets of oomplete serviceable and

item are on band. Units are being urged to turn-in old soe for

new or overhauled float assets. Techn.al az-sistazice In the form

of instructor personnel has been requested form ZGG!. One instructor

is enroute from COWJ and will begin instruction in divisions im-

diatelyr upon arrival. The AN/TPS-33 is scheduled to be replaced

by the AN/rnS-5 in th near Nouturne.
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SEMIN ILL=. SERVIOLE

9. Services Situntion

a. (U) &ocur G August 1967 procuremient activities

are listed below:

TRA1NSACTIGI'S NIlBER DOLLA VALUE

Awards under 410,000 0 0-

Procuremecnt Actions over- $10,000 125 11613.01-0

illes other 'ransactions 11.2 116,1,51.00

Al ohe Iiscallaneous Transactions '."/go2XQ

TOTAL FOR MONT1 2,047 117,391,401.00

Awards of Indefinite Quantity 8 2,062,094.00IDelivery Contracts
Contracts under administration 149 410,056,003.00

ProcurIment roquirementoi processed to;

W~3~AC8 37,981.00
~IS 1.500.19A.00

TOTAL 232 1,538,175.00

Vi, kuid~a: Total. Eldal latifidry Unit., in-country 9

'A. jij: 11o 01arije

d. 'ravs Rg~istrattion:
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(1) Horturry Affairs: Mortuary operations continue

as usual.

(2) Personnel Effects Depot Status; (Aug 67 performance)

(a) Cases received 405

(b) Cases shipped 485

(c) Cases on hand 464

(d) During the month of AuCust a physical inven-

tory was made of all personal effects case files. By returning 46-

personal effects cases to TIUACV and 5th S1F' Sunary Court Officers

for disposition and consolidating 178-multiple receipts for indivi-

dual casualties, the total number of cases on hand was reduced by

224e

a. Fod S.ervit: Durirg August 1967, Food Service

personnel made assistance/liaison visits to seven organizations -

the I FTORCEV Arty FWDi 199th LT Inf Bde, 5th SFG, 173d ABN Bde,

11th ACR and Sa.gon Support Conmuand Menu Board, EQ USARV Special

Troops.

(1) Two disposal sales were conducted during the month

of August.

CONTROL NO. IOVG 5wuij1
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SALE NIJIBER' SPO E

67-8003 (SCRAP) 4,069 $ 77,000.00

67-8004 (tAM1s) 2,381

$214,607.00

(2) on 8 August 1967, a meeting was hold with the

Assiati-a,,; Director of Econo-lo affairs, in the US Mnbassy, to

ronolve the problem of in.country salev. It was egropd that the

military would resumo in-country sales on a limited basis, on the

folloving type items:

(a) AL scrap.

(b) All vehicles, oonstruotion and material

handling lquipaent.

() All tires.

(d) issemblies and parts fol equipient and vehioles

cited in b above.

(3) A tentative target date of 30 September 1967 was

agre- n to initiate action to rosume sales in.-country. Approval

by i .. Department of the in-country sale of property will

roduc "rent disposal problems concerned with the dieposal of

items that have no export value.
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(4) The first issue of OSP vehicles vas m~ade to 1
the Republic of Korea. Zic delivery con.-iated of~ 59 each -ton

vehicles, loaded on a Korean 1-ST for shipment to the BOX Ordnance

IBaso Depot, Pusan, Kcrou. The C6P4J vehicles wil be utiLi.zed in

the ROX Array rebuild progra*

10. (U) Siignificint P1robleM AreAs: None.
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SECTION rv - MA1SPORTATION

11. (0) Tranasortation Situation:

a. Port gOerations: A total of 718,252 S/T of cargo was

handled at USARV operated water terminals during ugust. This

represents an approximate 38,000 S/T decrease as compared to the

month of July. Total cargo outloaded during August was 139,892

S/T r-a increase of approximately 12,000 S/T over July. Quay 2

(Fishmarket) in Saigon continues to be closed. Projected repairs

should be completed by 30 September 1967. Responsibility for

handling PL 480 rice was turned back to GVN operations on .1 August.

The first vessel discharged in record time and subsequent vessels

have been handled expeditiously. Planning is now undeway to have

GVN assie responsibility for the discharge of additional co,%.o-

dities.

b. Hi&,hwl Ooerations: During this repoz'tina period,

a proposod USARV Regulation establishing and outlining policy and

procedures pertaining to the maintenance of commercial vehicles

and military design motor vehicles used for administrative

purposes was developed. Cominents on the proposed regulation have

i

CONTOL I P AGEI
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boon received froma tie field and thi firal drafr is t:I.dr prepratiol.

Publication is anticipatod dvinig the next reporting period,

c .k 0-gerAti2M: (1) The passenger ehaimel f.om Ca

Ranh Bay to fravis Air Force Base began operation 1 August 1967.

This is an interim channel which replaced the Pleiku-Travis Channel.

On 1 Otober# the Cam Ranh Bay Channel will be absorbed by the

existing Cam Ranh Bay-McChord Channel.

(2) The new fravis-Phu Cat Vice Travis-Pleika cargo

channel is scheduled to begin operation 1 October 1967., This chan-

nel will terminate MAC Channel cargo destined for Qui Xhon/An Khe/

Pleiku area consignees.

d. &R.aro d Onerations s Approdixately 400 kilometers of

the VNRS were available for use during the month. Tonnages moved

over operational seents totaled 20,455 S/T as compared to the

9,014 S/T moved during the month of July. The tonnages shipped

increased in spite of 7 significant ene mining incidents along

the main line. General cargo and engineer Class IV shipments

over the Saigon-Ho Nai segment Jumped 3#723 S/T from the previous
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NO. PAGE
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month. The bulk of the increase was over the Qui iMnon-Phu Cat

line which is it, sut)nort of the road building progra in that arua.

o. Unacco:Miniod Bag -7e Onorations: In order to rnduce

the amount of intr.,-RVN airlift co~iitted to the movement of unac-

c"aionied baggage to final dcstination action was initiated by

Chis headquarters to have unaccompanied baggage shipped from CONEG

to ttu aerial/water teriiinal noarest to the service memborts in-

country assignment. This action is prograz=od to comrenco 1

October 1967, concurrently with the opening of the RAC Phu Cat

Cargo Chennel.
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SECTION V - LOGISTICAL P LAM

12. (U) USARV Bneo Developrgnat Ad Hoc Study Grou: ,

Ad Hoc Study Group is currently raviewing the base development

programs for both tactical and logistical unit bases throughout

USARV, and is analyzing these programs to determine their validity

to meet present and future base requirement missions. The group

will make recommendations for the revision, curtailment and/or

deletion of base facilities in the light of current austerity

programs. Recommendations will be made for individual installations

and, if appropriate, revisions to basic concepts for installation

development in RVN will be suggested.
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PRECEDZNCE

INFO COURIER fZAIR1MAI OTG__________________

FROM: CG USARV UWNG B3INH VIFIVNAN SPCCIAL

Tot COMHACV SIGONr (COURIER) (.13 COPIS) it

G2 IC3
INFO: DA (AIRMAIL POUCH) (10 COPIES)

cA DCSO (AIRMAIL POUCH) (2 COPIES) 1, I

CINCUS3ARPAC flAN'AII (AIMOIL POUCH)(8 COPIES) _CHAP C

II
CG IFFORCEV NHA TRANG (2 COPI MS) A

CGA1IA DIV CAH AI (2 COPIES) RIq ck Vj

334TH GEN~ Sfl GP TSN (COURIER) (3 COPIES) .. I !V1

PAMPA OAKLAND ARMY BASE (AIRMAIL) I .

for J43-LM DA for-DCSLOG (MR) ford7O/~ MAVX=__
CLEARED FOR

Subj: Logistics Summary (LOGSUl4) (U) 9-67 DISPATCH G-4

(U) This report on the USARV logistics situation for the month -

of Sep 1967 is subr'jtted in compliance with MCV Dir No 335-20, DATE

dated 13 September 1966. It also satisfies the requiremants for re- OT YE:AH

ports on Supply Performance (DA Msg 817740 from DCSLOG/DS.-SSPD)an~d 0AEN. NO. OF

TYE So TITLE PH0NC R SIGN 7UE1

I T :;. 0A TYPEO(orletawd) NAME AND TITLE

R Chiefp Mgmt Branch, P&O Div. G-J+ C. I. MIUAKER, MAJ, AGO, Asst AG
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S=C0IO1 I - SU??L

1. (U) SunnWr Situation: The overall supply situation remains

satisfactory, Class I continues to approach thec new stockage objec-

tivea, Class III a-,- III A is adequate. Class I1 andtIV zero balances.

decreased but denand satisfaction also decreased, Class V remained

relatively unachanged.

2. (C) Class 1: a. General Situation: Stock-age Of Class IS

"Am, "B" and "XCI" are in gpod position with no significant problem

Areas.

b:. Ration Status:.

"A" RATION "13" RATION V.0I

30 26.6 15 21.4 15 14.4

(1) The esticatod strength to be wu~orted is 416,.520.

(2) The 3.4 days shortfall ..i 0/H "All rations is not

si~nificant.. The on hand quantities fluctuate directly with the

arrival ef reefer vessels on the 8-day resupply schedule. *TVe

decrease of 3.9 days in the "1B" ration category is a result of

using the I'D" rations in the 28-day cyclic menu, and t%-o the effort

to reduce the "B" ration to a 15 day S/0. The 0/H "MlI" ration

has been reduced to tie 5/0 currently authorized. Additional reduc--J

tions have been keeom.iended.
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ABBR~EVIATED JOINT MESSAGEFORM I

P~zCaOENCE DRLAEOYOAFTCO DY OH

ACTION PRTATTP

c. Refriertxation:

REQ'D GROSS 0/l GROSS -
LOCATION STRE1GTM CU FT cu 'EI'

SAI00O1 SPT 206,350 937,875 484,725
COi.na2mb 131,908*

CAH RI DAY 99.17b 441,765 430,054
SPT dom28,498 *

QuX N90,11 110,000 495,.000 199,041
SPT Col-w{t 215,384 *

* 1 A ting Storage (barks and ship). TIop figure is land based

refrid'aion.

d. Days of supply of frosts and chill on hand based on

refigbitbonin usd is 28*j days.'

ref A Generalio Situationt There was a reduction in demand

Isati6faction at the throe depots, from 60.4% for Au~tuut to 58.9%

for 36ptember. AHQE demand usatisfaction decreaa3ed trora 68.8% in

August to 65.7% for September, COf lit Logistical Corm~nd is

persojia1Ty taking a hard look at the causative fabbokz involved

in the decline. Zero balances, however, decreased byv 15.6% at

Saigon, 34,.3% at Cam PAMh Bay., 15.6% at Qui Nhonp *Wt increased by.

[ 144.'% atAC
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b. Supply Performance Sumaxys

ISASUPCOX USI UPCOM USASSUGOM 34TH GS

ASL Lines Stocked 120,117 58,815 64,681 36,217

ASL Lines tero Ba) 33,443 22,358 23,755 4,320

Tot Req Roc 181,055 90,674 1(4,759 61,5e4

Tot Req Filled 75,733 74,732 53,581 37,878

Percent Req Filled 41.9% 82.4% 51.1% 61.5%

Tot Req Aainst ASL 88,793 82,604 74,589 51,.85

"ercent Dejmd Acc 49.% 91.3% 71.2% 83.4%

Tot Req Against ASL
Filled 38,294 68,066 38,659 33,782

Porcent Dom Sat 43,1 82.9% 51.8 65.7%

Total Back Orders 4,0A02 2C,203 29,123 45,228

c. Critical Items: The following items were critical

during the month of September: TT-4 Teletypewriter; Tactical Gene-

rators; M16A1 Rifle; ranoramic Telescope )(113; M109, SP 155H( Hovitser

repair parts; Cannon and Tube for 175M),M107 Howitzer; 400 gallon

water trailers; and Slings, a1l.

d. Commants on ritical Items:

! I I
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(ITT-, Teletypewriter: This problem constinues

tto be reduced. A portion of the assets anticipated from the September

shipment under project code ?OT has not been received. This head-

'\quarters has been advised that the AN/HRC95 is to be retrograded to

CONUS as a complete unit in accordance with results of the USARPAC

DADAC meting held in September. This conflicts with the previous

recommendation that the TT- 4 be taken out of the AN/WC 95 and

retFograded under CLSP. In order to resolve the conflict, a re-

quest for clarification has been forwarded to USAFCOM.

(2) Tactical Generators: Lack of receipts from

ONUS of various sizes of generators and corresponding slippage

in retrograde necessitates reprogramming of the generator closed

loop program.A conference to accomplish the above is scheduled

at USAMECOM during the reek 23-27 October.

(3) Ml6Al Rifle: This comand has received no

M16AI rifles since tht, begiming of July. Assets are due to begin

arriving in October. The quantities to be receivd are unknown due

to requirement to eq-ip ARVN forces with the X16A1 rifle on a

priority basis.

(4) Panoramic Telescope M113: The Mll3 situation

continues to improve. Twelve were received during September. 1
tI
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Efforts are continuing to expedite delivery and return of unservice-

able assets,

(5) 109 SP X*Atzer repair pmrtu: Out of 236 requi -

sitions for these critical parts, 131 have been filled to date.

Continued emphasis will be given to monitoring these parts.

- (6) Cannon and Tube for 175MM! 107 Howitizers.- This

command requested and received airlift priority for these cannons

and tUbes. Sinco first reported as a problem last month, sutficient
quantities of these item have been received to build up stocks.

This is no longer considered a problem area although it will be

continuously monitored to insure that a favorable stockage Position

will be maintained,

(7) 400-Gallon Water Trailers: The situation continues

to improve with 38 water trailers issued. There are presently 68

outstanding dues -out *

(8) Slings, all: No change.

a. General Comment on I~act of Standardisation: No

change.

f. Aircraft:

(i1) The construction of the AUOC building continues.

It is doubtful, at the present rate of construction, that the

CONTROL NO. TORVTOD IPA NO. OF MESSAGE IDENTIFICATION INITIAL$No?" PAGES
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estimated completion date of 15 Dec 67 will be attained.

(2) The AZ is in the prccess of convertinp the UNIVAC

1005 programs to IBM 1J460 programs in preparation for the receipt

of the recently authDrized computer. Target date for completion

of the conversion is I Jan 68.

(3) Construction of the warehouses and bins at the

Qui Nhon Depot is complete. Cantonment area improvements continue.

The ADPS building is complete except for the installation of the

air conditioners. ADP equipment is being installed.

(4) Excess dispositions accomplished during the

month accounted for shipment to CONUS of 2,656 lines at a dollar

value of $324,509. 1O,724 lines of excess, reported for dispo-

sition instructions by AMM:.O customers wore processed durinR the

month. 7,02 lines (72.8%) will be shipped to the AM.1C for

stockage.

(5) EDP rate data for the month is as follows (% of

fleet):

(a) High day: 9.9

(b) Low day: 6.2

(c) Average day: 8.4

I{
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(6) Demand accomodation for September 1967 was 83.4%,

a decrease of 2.2%,, This was due to *candidate additions

to the ASL as a result of the R/O analysis. Dem~and satisfactionJ

was 65.7% or 3.1% lower than August. This decrease is due partially

to the cyclic inventory freeze on an average of 20.6% of the balance'

file throughout the reporting period and to the requisition input

from the AHIO customers of 61,384 requvests3 which is an increase of

4.8% over the previous reporting periodo

(7) The A)MAC ASL incrcased 1,320 lines (3,8%) during

September as the result Of candidate additions. Zero Balance

increased 637 lines (14.7%) as a result of these additions which

resulted in an overall zero balance of 11.,%, and increase Of

1.3% over the previous reporting period.

(8), Critical Items. The following items are dead-

lining 5 or more aircraft as of 30 September 1967.
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FSN 1ouN DO ~ 0HSEC
1A6B-EVIA6ED DampNr 0ESG R 200 0 'ntN-
156-98-339 ado CONT 19TIN 44HENET0-

1615M3-4203 Dampe 0 100 0 X UH-I

1115-788-5321 Hub Assy 0 118 0 X UH-i

161 5-946..7061 Link 131 1040 0 NA CH-47

1650-226-6273 Servo 922 1357 0 NA CH-147
1680-226-1749' Actuator 315 .460 0 KA *CH-47

2840-944-7294 seal 59 149 0 NA UH-i
2840-971..6279 Nozzle': 0 100 0 I U-i

-/95-967-7527 Farz Assy 20 102 0 NA UH-i

2995-990-3163 Actuator 677 977 0 NA UH-1

5306-964-0104 Bolt 27 77 0 NA CV-47

5330-055-2976 Seal 54 196 0 NA OH-23

6110-932-3630 Regulator 0 95 0 X CH-47

28404836-2235 kit 6 106 0 NA "r53-L13

g.. Significant Supply P7roblem Areas:

(1) Portable Water Containers: The status of

portable containers for RVN is a-s follows:

(a) Drum, collapsible,, 55 gal: 148 each shipped

from manufacture to Dover A? Base for shipment to~ this coiuiand,

Items are expected to arrive by 1 November,
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(h 3 gallon Free Drop Collapsible Containers:

8800 are being a~irlifted to this co.m.and and are expected to arrive1

in Octor. Sufficient quantities are now being mtanufactured to

Satisfy current requirements. This item is no longer considered

critical and will be deleted from future reports.

(2) TOE Construction Equipmentr No change.

(3) Water Purification Equipment: Seven 600 (PH

trailer mounted sets were received and issued during September.

Lift data on remaining 5 of 12 released from Sharpe Armly Depot

has not been received.

(4) Fire Fig~hting Equipment: Nlo information ha& been

received on shipmenit of 18 fire trucks3 w,,.aL-h were scheduled for

immediate shipment in early September. Action has been taken by

this headquarters to determine what is holding up shipment or

if items have bacn shipped, to obtain lift information, and

expected t ime of arrival of the trucks in Vietnam*

(5) Concrete Mixers: Lift data has been received

for 21 due in Saigon on 3 November aboard the SS Jefferson State.

Also 19 are due in Cam Ranh Bay on 8 October. With receipt of

these 40, the present shortage will be alleviated.

J~
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(6) Construction Materials: Electrical Materials,
- t

steel shapes (beams, piles, etc), air conditioners: and cement are in

short supply. Current actions should reduce the ragnitfude of the

problem in the near future.

4. (U) Class III and tIA:

a. Bulk: Supply of bulk Class III and IIIA is adequate.

b. Package: Supply of packaged Class III is adequate with

the exception of Lube Oil, Turbine Engine, Synthetic Base, MIL-L-

7808F. Redistribution of in-country stocks has been accomplished

to support areas where consumption is significantly increasing,

Based on consumption experience, reirments on CONUS have been

increased.

c. Aerial tanker service has been used to reupply some

areas not readily accessible by land LOC, thereby reducing the

requiremnts for 500-gallon collapsible drums.

d. A fire in the Class III areas at Ploiku on 23 Sep

67 destroyed 23, 10,000 gallon collapsible tanks and 217,000

gallons of mogas and diesel fuel. Cause of the fire is under

investigation.

e. Incidents of sabotage, pilferage and fires along

the pipelihes caused minor delays in operations. 9

CONTROL NO. j ToN/700 PAGE NO. Of MESSAGE IOENTIFJCATION INITIALSNo. PAGErS

11 35I_
REGRADING I;SIAUCTIONS P S AYIE ICSIti K .

D D 4NO9V 173- REPLACES 901TION OPP S MAY 59 WHIC~k WILL 86 U .Sea.



ii

ABBEVITEDSECURITY CLASSIFICAION
, and/or CONTINUATION SHEET

PRECEDENCE RKLIEASFO BY DRAFEDn BY PHONE

%CTIo" -M-ORTL YAJ HUNSAKM LTC PMNY j LB 4279

I
5. Class V:

a. General:

(i) The s tockige position of Ctg, 60mm Smik, ,W improved 1

sufficiently during September to allow it to be removed from Available

Suply Rate (ASR) management. Stockage of Ctg, 60mm Illum improved

slightly allowing the ASR on this iem.to be increased, Ctg, iO5mm

HE and Proj, 175a HE remain under ASR managemerlt making a total of

three items on ASR at the close of the period.

(2) During the period 72,500 short tons were received

and 67,800 issued resulting in a net increase of 4,700 short tons.

There were 219,200 short tons on hand 30 September 1967. The table

below indicates the balance on hand in the three Supnort Commands

as of 30 September 1967: i

SUPPORT CO?.01AND ON HAND (S/T)

Saigon 90,700

Cam Ranh Bay 71,700

Qui Nhon 56,800

(3) The following is a summary of significant Class V

maintenance performed during the reporting period:

* (a) The remaining 4,300 rounds of 105mm IE were

refuzed with the M557 fuze. This completes this program which begani

in March. .
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PRECEDENCE myDRAFTED BY PHONE

T ION

(b) The propellant replacement renovation1

program for Ct8 ,, 105 IjjV.% ha3 slowed somewhat due to s hortage of

propellant. Requisitions f or propellant required to complete this

program are in process.

(c) A team from Picatinny Arsenal is presently

in Vietnam training ib-country personnel ard assisting in the

destruction of that quantity of the XY,47 Mine Dispersing System

which has been determiined by CONWS teot3 to be unsafe and/or

unserviceable. Additional members of the team who will train

in-coimtry personnel and assist in surveillance of the re.mainin&

X)(4713 to determine their serviceability are expected to arrive

soon#

b. Sigiificant Problem Areas:

it isposition instructions have been received for some

slow moving items and unserviceable amm~unition. It is anticipated

that difqjosition will be received for all items within the next

ei~xty-days.
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SECTION II - HNT bCE -

6. (C) Maintenance Situation:

a. Ground Equipment: Six oZ the eight items reported in

the August LOGSUM iad improved OR rates during the mon'.h while two

items weri lower. Three items' OR .rates increased to the point of

no longer being reportable: Generator, 1591i and over; Tank, 148A3;

Radio Set AN/GRC-l06. Two items' OR rates decreased to below the

MACV standard and as a result have been added to 'this report:

Crane, Crawler, 10 Ton, and Loader, Scoop. Th, OR rate for the

5 ton Diwp Truck, which had increased above the reportable level

last wnth, did not continue the favorable trend and has been

retained in this report.

Ll. Aircraft.

(1) The AH-lG is arriving in country and New Equip-

ment Traning Tewn (NETr) classes are underway at Bien Boa.

(2) u-21 aircraft are also arriving in country and

N16? clasSes have begun at Tan Son Nhut.

(3) The first two increments of the oil analysis

laboratory are to be lzoved to RVN 3 October 196? and will become

operational 6 October 1967. The second increrxnt is to be

moved on or about 13 Octobcr 1967.
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(4) Since tht long range maintenance plans for deploy-

ing air cavalry squadrons have been approved by USARPAC and DA (pending

KrOE review ) a forma.l request for personnel space3 trade-off has been

approved by )ACV and CINCPAC. DA approval is pending.

(5) Approximate]l' nine sets of 1.-13 special tools are

due in country in early Otober. This. should help alleviate some

or the problems with the L-13 engine used in the UH-1H and A-lG

I helicopters. CG AVCOI4 hai been pirsonally monitoring the special tooli situation. ATWAAQ Corpus Christi is fabricating tools at thia time,

7. (C) Aircraft.

a. Status tabulated below is the operational readiness

$ posture of USARY aircraft for the period 1-31 August 196 7 as

reported in DA Form 1352 report (KCS AW-l30)
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(1|) ist Cav Div:-]}

AVERAGE AVERAGE AVERAGES

PERMITF PEREN

0-1 3 86.0 4.3 9.7

U-6 1 41.6 47.3 11.1

OV-1 3 57.0 15.7 27.3

01-13 89 74.4 2.6 23.0

UH-IB 58 63.7 8.9 28.4

U-iC 50" 68.5 3.9 27.6

UHNlD 96 73.0 1.4 25.6

UH-Ii 92 85,1 0,1 14.8

CH-47 55 50,7 1,6 47.7 i
SH-54 4 83.3 0.0 16.7
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(2) Allother U : I
AvERAGE AVERAGE AVERAGE
PERCENT PMCENr PERCNT

AIRCRAFT 0/H ORNORS NORM

0.-i 260 88.0 2.8 9.2

11-1 33 82.9 2.2 14.9

U1-6 34, 73.8 4.5 21.7

RU-6 21 77.5 6.3 16.z

U1-8 20 70,4 1.4 28,2 $

RM- 41 77.1 4.5 18.4

OV-1 59 75.0 6.7 18.?

OH-13 65 2.7 27.5

0OH-23 148 56.8 14.9 28.3

UlI-iB 141 73.0 5.1 21.9

U-iC 278 73.0 8.3 18.7

UH-1D 751 76.4 5.2 18.4 *
UH-11H 226 85.0 4.3 10.7

C4-47 147 69.7 10.7 19.6

CH-54 3 77.9 15.7 6.4

R G R A D I N G I S T U C T I N S 
E U CI m k s k
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b, Perfanances standards. The following aircraft did not

meet DA goals due to NORS and/or NORM:

TYPE A C NORS A NORM

-let CAY .V ,13t CAV MARV

OH-13 X X

oH-23 X X

UH-lB X X X X

UNiC X X X

UH-ID X X X

UH-1H

CH-47 X

CP.-54 X

O-6 X I
U-1

U-6 X x

Ru-6

U-8 x

RU-8

Ov-1 x x x
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c. Flying hour program. The following aircraft once "

again exceeded the DA Flying Hours Propram as recozmended by SB-i-i:

S1 UH-1i 126%

, S CH-47

OH-23/23 123%I
"0-1 13Lt

0.i 31
I *

1

|I

O EA

C O1

D INO 0O173O1 1CP AC G CIONO OF M SA I Oek TIICATIsON NIIAS

i ER~GISRUTOSSC
___________ ~ L. ~ )~f ALt
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8. (C) Other Major Items of Eauipmmnt:

a. Status:

NO. ITM.S AVERAGE AVERAGE AVERAGE

ITEH RorM,. . NORS % NORM

Truck, 5 Ton Dump 2259 89.7 3.0 7.3

Radio Set AN/GRC-26 207 83.1 12,8 4.1

Radio Set AN/GC-46 609 83.0 9.2 7.8

Vehicle Recovery H88 & 1578 154 79.5 11.4 9.1

Generator 15 KW & Over 1287 80.5 12.7 6.8

Tank, 448A3 296 86.5 4.1 9.4

hadio Set AN/GRC-106 .210 85.9 7.7 6.4

Radar Set AN/GRC-33 35 68.4 18.0 13.6

Crane, Crawler, 10 Ton 33 77.0 10.3 12.7

Loader, Scoop 286 76.6 10*1 13.3

b. Comments:

(I) Item: Truck, 5 Ton Dump.

(a) Scope and Impact: The deadline rate of this

truck affects construction operations in RVN.

(b) Causative Factors: Shortages of multifuel

engines, radiators, fifth wheel, fuel injector pumps and turbo-

charges. -J
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(c) Resume of Action Taken: An astimated 70

multifuel engines are required to deplete the backlog. 42'? 'were received

.in September and 390 are programmed for October, plui 100 repair kits.I

USATAC Field Maintenance Technicians are visiting using units 'to

provide assistance; an additional team of 18 technicians is due

in-country soon.

Ws Current Status: Dluring September the OR rate

decreased 0.4%, halting the upward trend of August. As a result

this item will continue to be reported.

. (e) Future Action Reqired: Daily monitoring... fNORrat wil cntine. x~gne ecepts illbe oniorI
)fk NO rdat will cotine Enine rAceit will bed LCO nitr

I (2) Item.-, Radio Set., AN/GRC-26 and AN/(RC-46.

(a) Scope and Impacti No change.

(b) Causative Factors: No change.

(c) Resum of Action Taken: Hajor component

failure rates are mcnitored in an effort to insure prompt

mapply Of oomponents for repair of sets. -Materiel Readinessi

expeditor.are being used to speed the flow of parts.

(d) Current Status: During September 1967

the OR rate for the AiN/M~C-26-radio set increased 0.7%.1
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(e) Futuro Action Required: No Change,

(3) Item: Vehicle Recovery M88 and X578.

(a) Scope and impact: No Charge.

(b) Causative Factors: No Change.

(c) Resume of Action Taken: No Change.

(d) Current Statulk: During September, the OR

rate increased 0.4%, while the NORS portion of the NOR rate

decreased by 2.5%.

(e) Future Action Required: No Change,

(4) Item: Generator 15W and Over.

(a) Scope and Impact: No Change.

(b) Causative Factorse No Change.

(c) Resume of Action Taken: No Change.

(d) Current Status: During September, the OR rate

increased 2.%, resulting in an OR rate of 80.5, which is above the

MACV standard, If this downward continues, this item will no longer

be reported.

(e) Future Action Required: No Change.

(5) Item: Tank, M4SA3.

(a) Scope and Impact: No Change.
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(b) Causative Factor: No Change.

(c) Resume of Action Taken: No Change.

(d) Current Status: The OR rate increased 4.4%

during September, bringing it to 80.5%, above the MACV standard.

This improvement was due priuarily to a decrease in the NORM. If

this upward OR rate trend continues, the Tank H48A3 411 be dropped

from this report.

(e) Future Action Required: No Change.

(6) Item: Radio Set AN/GRC-06

(a) Scopeand Impact: No Change.

(b) Causative Factors: No Change.

(c) Resume of Action Taken: Receipt of

parts is still being monitored closely and has improved somewhat.

(d) Current Status: The OR rate increased 1.1%

during the month of September, bringing it above the MACV standard

If this trend "continues this item will no longer be reported.

(e) Future Action Required: No Change.

(7) Item: Radar Set Ah/tPS-3i.

(a) Scope and Impact: No Change.

(b) Causative Factors: No Change.

(c) Resume of Action Taken: No Change.
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(d) Current Status: The OR rate decreased during

September by 15.4%, due primarily to an 11.7% increase in the NORM

as a result Of a simultaneous turn-in of 5 PU-422 generators*

(e) Future Action Required: No Change.

(8) Item: Crane, Crawler, 10 Ton:

(a) Scope and Impact: The deadline rate of this

crane reduces the command cavpability for handling crushed rock in

rock quarry operations. A shortage of cranes on hand requires

increased use of Loader, Scoop in lieu of Crane, Crawler.

(b) Causative Factors: These cranes are 14.

to 17 years old. Rebuild criterion has been limited to 10%, per

SB 5-75 dtd Oct 62, and change 1 dated Dec 65. Because of their

age and since the cranes are in continuous use under adverse climate

and terrain conditions, most of them require in excess of 10%

rebuild. On hand quantities of this item are significantly below

the authorized quantities, which also contributes to an extra

workload on the cranes on hand and limits available maintenance

time.

(c) Resume of Actions Taken: All 10 Ton Cranes

are scheduled to be replaced under the Closed Loop Program during

the 3d and 4th quarters, FY68, by 121 Ton Lorain Crawler Cranes. -J
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(d) Current Status: The OR rate during September1I

decreased to 77%, which is 3% under the MACV standard.

(e) Future Action Required: Arrival. of replace-

ment cranes is being monitored.

(9) Item: Loader, Scoop:

(a) Scope and Impact: These Loaders are used

primarilyv to handle crushed rock in quarry operations. The deadlinef

rate affects the oounAndls ability tc perform rock %andling an

crushing functions.

(b) Causative Factors: The quantity of Loaders

'on hand is significantly below the authorized quantity. In addit-

ion, these Loaders are often required to perform the functions

of the Crawler, Crane, 10 Ton, of which there is a shortage in

the conuiand, These factors result in' a heavy usare of the Loader,

Scoop, with limited time for niaintenanc'e,

(c) Resume of Action Taken- 104 new Loaders

are scheduled to arrive in October 1967, bitt no lift data is

ava il bl e .(d ) C rrent S tatus: T he OR rate d uring

September decreased to 76.6%, which is 3,4% below the MACV Standard,

(e) Future Action Required: Monitor 'arrival _

-if'replacement Loads a.
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c. Critical Items: No Change.

d. Significant Problem Areas: No Change.

SECTION III - SERVICES

9. Services Situation:

a. (U) Procurement: September 1967 Procurement

Activities are listed below:

TRANSACTIONS NUMBER DOLLAR VALUE

Awards under $10,000 0 0

Procurement actions over $10,000 37 27,765,031

Imprest Fund Transactions 390 41,443

All other miscellaneous transactions 773,688

TOTAL FOR WNTH 1,211 28,580,162

Awards of Indefinite Quantity

Delivery Contracts 6 1',9415,648

Contracts under Administration 126 425,301,563

Procurement requirements processed to:

WESTPAC 11 2,196,581
CONUS flM .804.606

TOTAL 142 3,001,187
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b. laund : Total Eidal Laundry units in-country - 96.

c. Bath: "o Change.

d. Graves registration

(1) Mortuary Affairs: Mortuary operations continue

as usual.

(2) Personnel Effects Depot Status (Sep 67 performance)

(a) Cases on hand beginning of month 404*

(b) Cases received 455

(c) Cases completed/shipped 404

(d) Cases on hand end of month 455

* The previous LOtGSU reported cases on hand at end of August as

464. A physical inventory revealed that 404 cases were on hand,

(3) By returning personal effects cases to USMACV

and ,3th SF0, the total number of cases-on hand was reduced by 41.

e. Food Service:

(1) The Cojmand Menu Board met on 27 September 1967.

Changes were made to the 28 day cylic menu, based on the desires of

al sembers present and as limited by the cost of the ration and

status of supplies. A ccnittee has been appointed to completely

up-date and revise the 28 day cyclic menu.
j
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(2) MUMV ?ood Service personnel conducted three

liaison visits during the month.

f. Property Disposal:

(j) There was one sale during the month of September,

Number 92-4-8005, opening on 19 September. This sale had an ac-

quisition cost of $2,418,876 (1,881 short tons) and had a rettirn of

$88,202. Term scrap contracts had proceeds of $22,075 for the

month. The total return to the government for the month was

$1 10,277.

(2) Usable property in the command rose slightly

ciurirg the month due to segreatin/reclassificatior of scrap

to usable items for sale purposes. The inventory on hand is

$22,,429,504 at acqisition cost or 12,353 short tons. Approxi-

xAtely 5CK of the property is sold, 2C. listed on invitation for

bid, 2(% reported to the sales office, and 10% is being screened

and prepared for sale.

(3) The scrap property inventory in the comand

remainod constant at 30,381 short tons.

(4) The US Army Audit Agency completed an audit

of the Foreign Ewcess Sales Office on 16 September 67. Action

has been initiated to correct those deficiencies requiring -
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immediate attention as indicated by the Audit team. The official

report of audit has not yet been received.

(5) The retrograde of scra4 from RVN to Okinawa was

stopped as of 30 September 1967 because of higher priority require-

ments for transportation space.

(6) There is no change in status of in-country sales

or ,the country-to-cowitry agreement being pursued by the United

States Embassy.

10. (U) Significant Problem Areab: '~one.

II
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11. (U) Transportation. Situation:

a, Port Operations: (1) A total of 660,776 S/T of,

cargo was hauled at USARV operated water tetmnLls during Septembet.

This represents a decrease of 48,000O S/r's over the mohth of August.

Total retrograde tonnage .during Septemb.er was 21,301.

(2) Fendering operations on deep draft berths at

Neiport were completed on 22 September. All four deep berths

iare now operational.

(3) On 29 Serptember, 5th Transportation Terminal

oiimiind, Q-Li Fhon Port handl~ed a total of 10,.120 S/T during the

24 hour reporting period for that port,

(4) Thirty-four ships were diverted to other RVN

ports to meet logistiqal requirements of the commarnd, Eleven

of these diversions (325) were amunition ships.

(5) Cure~ent dtevelopments in the Sea-Land Containerzhip

program are follows:

(a) Crane erection and pier modification at

Cwa Ranh iBa-vare pro-ressing ahead of schedule. Crane numberon

is completed. Crane iiumbcr two will be completed by 10 October,

14 days ahead of schedule.. Pier modification has been completed. _j
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(b) The caissons on the Delong pier at Cam

$Ranih Bay have been filled with sand as ballast The idea of installing

sea cocks for extremely high tides has been discarded,

(c) &e.ction of Sea-Land maaintenance buillings

in the three areas have begun with Cam Ranh Bay ani Newport slightly

-behind schedule.

(d) Miarshalling areas for Sea-Land operations

are progressing on schedule. Electrical facilities for all areas except

Newport are within sohedule. Additional emphasis has been placed on

the completion of this requirement.

b. Highwau Operations:- The USARV maintenance regulation,

concerning administrative vehicles, was expanded to include parts

supply procedures. The final draft will be returned to the field

for final comriets before publication. MACV assigned USARtV the

misaion of momagecaent control for Roll on/Roll off Semitrailers.

USALV further assigned the misiion to 1st Log Comd. -A regulation

providing broad guidance for control of RO/RO semitrailers is in

J the final preparation stage and s hould be published during the

t next reporting period.

c, Air Operations"

(1) The passenger channel from Cam Ranh Bay to .
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McChord is flow in tull operation, This replaced the Pleiku - Travis'

and Cam Ranh Bay - Travis channel. The change was orderly and the

R2d Rept En has experienced no major difficulty in handling the

traffic. Present Arnq Passenger channels are:

(a) Bien Hoa to Travis AFB, California

(b) Bien Hoa to McGuire AFB, New Jersey

(c) Tan Son Nhut to Travis AFB, California

(d) Cam Ranh Bay to McChord AFB, Washington

(2) The new Travis - Phu Cat cargo channel is inI 'peration ar replaces the Travis - Pleiku channel. Cargo destined*

for Qui Nhon, An Khe and Pleiku will travel this channel and termi-

nate at Phu Cat. Retrograde air eligible cargo will be shipped

via the following channels.

(a) Saigon to Kelly AFB, Texas

(b) Saigon to Dover AFB, Delaware

(c) Saigon to Travis, AFB, California

(d) Cam Ranh Bay to Dover AFB, Delaware

(e) Cam Ranh Bay to Kelly AFB, Texas

(f) Cam Ranh Bay to Travis AFB, California

(g) Phu Cat to Travis AFB, California
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(h) Da Nang to Travis AFB, California -

(i) Da Nang to Norton AFB, California

(3) Air Shipment of retrograde Air eligible cargo

is being stressed throughout the comand to edsura maximum use of

available space,

d. Rail Operations: Approximately 196 kilometers of the

VNRS -ro available for use during the month. Due to the fact that

some of this track is isolated only 400 kilometers is actually

utilized at this time. Tonnages moved over the operational segment

totaled 15,523 S/T as opposed to the 20,455 SIT moved during

the month of August. Tonnages shipped decreased min3y due to fire

damage to a RR bridge in the Phu Cat area. This damage caused a

10 day interruption to rail movement of general cargo, ammunition

to Phu Cat Air Base, and rock shipments in support of the road

building program nor .h of Phu Cat.

Ie
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1. (C) USARV Base Development Ad Hoe Study Group: An Ad

Hoc Study Group is currently reviewing the base development program

for both tactical and logistical unit bases throughout USARV, and

is analyzing these programs to determine their validity to meet

present and future base 0equirements mission. The group will

contnue o make recommendations for the revision, utimn

and/or delet%-ion of base facilities in the light of current austerity

programs.* Evaluations of Dau Tieng and Tay Ninh have been compl.eted

and have been provided to the respective installations. Camp Enari

and Pleicu Installation are now being staffed 'within Headquarters,

USARV.

2. (C) Combat Service Support Study in Vietnam: An Ad Hoc

Study Group 10 being formed to evaluate 'the efficiency of combat

service support units of the 1st Logistical Command. Conclusions

from this study will establish the basis for the number and

composition of combat service supports to be assigned in support

of the logistical jni63ion of the 1st Logistical Command.

CONTROL NO. TOR/TC-O PAGE NOSSAGE IDENTIFICATION IIIL

REGRADING INSTRUCTIONS 34.-.5 ECURITY.CLASSIFICATION

D I NOV 6.17 - NEPLACCS EDITION OF I MAY S5 WMICH WILL BE USED.



ABBREVIATED JO!HT MESSAGEFORMSE LSICA

,r4 FO

3. (C) Joint USARV - 7th Air Force Survey: By direction

of COI4USIMCV a joint Army/Air Force Team has been formed to evaluate

cross-service aspects at the air bases in RVN. Overall objectivb is

to avoid duplication of efforts, r~duce overall personnel requirb-

ments and increase efficiency of operations. To date, surveys bave

beern completed at Phan Rang, tan Son Nhut, ani Cam Ranh Bay. When

one service can more effectively provide logistical support and/or

services, Tntersorviie Support Agreements are negotiated. Sub-

stantial. improvement in cross-servicing and related activities

has resulted.
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